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Rural Healthcare

Challenge

e Burnout

» Skills decay
« Low volume/high impact

« Job dissatisfaction and turnover

« Aging workforce

 Training barriers

« Resource challenges

« Communication/relationship gaps




Rural Healthcare

A Solution?

« 2015 - Helmsley + DPHHS = SIM-MT

o Address challenges

o Bring equity to rural areas

o Provide high fidelity sim training

o Train on new protocols/BP

o Partner with others to tackle funding

challenges







A New Idea

« DPHHS/MHA/MHREF
 Take skills training and gap
identification farther

» Highly Infectious Disease sim and
debrief




MORNING

- Skills
- Gap identification

AFTERNOON

 Debreif to review

AFTER-ACTION

- Implementation




IGGER NEW IDEA

An even braver undertaking



MONTANA

M HA HOSPITAL

ASS50CIATION

Better Advancing Health in Montana

MONTANA HEALTH RESEARCH
A special thank yOU tO Karl ROSStOﬂ, Suicide M H R E F AND EDUCATION FOUNDATION

Prevention Coordinator for MT DPHHS, for your

help with curriculum and program development.




Law Enforcement Hospital Resources

MORNING

« Standardized patient

Skills trainin
5 * Follow complete patient flow

 Patientis one of their own



AFTERNOON

DEBRIEF

Discuss identified gaps

Resources: gaps and opportunities

Key stakeholders

Self-discovery

After-action report




Bring partners together

FROM
VISIONTO

Build and mend relationships

IMPACT

Strength across community

Foster awareness




[ WHAT PEOPLE ARE SAYING I







Thank you!
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406-596-0661 susanne@simmt.org www.simmt.org

carolyn@simmt.org
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