




3 Main Priorities

1. Increase student enrolment, attendance and engagement.

2. Provide quality teaching and learning programs.

3. Increase community engagement and employment.



Priority 1
Increase student enrolment, attendance and engagement:

* Re-open the secondary sites in Imanpa and Docker River, starting with some days each week.

• Offer a range of engaging secondary programs that meet the needs, talents and interests of these 
students including assessment of needs by specialist providers.

• Adopt a cutting-edge digital learning plan that affords students applied use of digital learning 
technologies and media platforms to create and share digital products.

• Provide our students access to role models and mentors through reciprocated exchange programs 
with other schools and agencies.

• Explore opportunities for Homeland enterprise.

• Employ Anangu and community stakeholders to assist and coax students to the College.



Priority 2
Provide quality teaching and learning programs.

*  Recruit, train and retain better quality teachers.

*  Involve more Anangu in teaching, learning and training programs.

*  Deeply understanding how best our students learn from Anangu.

*  Use a highly experienced and well-informed leadership team to lead change.

*  Design and deliver a comprehensive 2-Way Learning Curriculum.

*  Adopt a comprehensive assessment and reporting framework.

* Inform families and stakeholders of student’s progress at staged intervals.



Priority 3

Increase community engagement and employment.

* Co-develop a comprehensive Anangu Workforce Development Plan.

*  Involve and inform Anangu regularly.

* Register Anangu for Work and Training.

*  Support Anangu staff to improve qualifications.

*  Implement a Parents & Friends group at each site.



Research informed Practice

1. Culturally Nourishing Schooling Research

2. Secondary Education Research

3. Digital Learning  Research



Projected Impact – Dec 2027

1.   30% more students attending as active enrolments – 
especially in Secondary Programs.

2.   30% better results across a range of social and 
academic indicators.

3.   30% more involvement by Anangu in College activities.
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