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State Plan Committee Minutes November 21, 2025

Committee Members: George Thompson, Charlene Wyatt Sauer, Kevin Harris, Caitlin Owens, Wendy Andersen
Council Staff: Brooke Lovelace, Carlyn Crowe, Lindsay Hommer
Committee Members Absent: Casey Wilkinson

Comprehensive Review and Analysis:
Questions and Concerns:
· The group discussed a comprehensive review and analysis (CRA) document required for Iowa's state plan, which Lovelace explained is a status report to help set future goals. 
· Lovelace noted that while the document contains no surprising information, it requires detailed data collection and will be used to inform public input and goal-setting. 
· Lovelace stated the CRA was meant to provide a baseline assessment of Iowa's current situation in disability services.

Review Goals and Objective:
Changes or Suggestions:
· Lovelace explained that the DD Council is waiting for guidance on how to handle outdated risk setting data from a national source that hasn't been updated since 2020. 
· The group discussed their draft goals and objectives. 
· Lovelace noted that they had reduced their goals from three to two and incorporated input from technical assistance staff. 
· The team agreed to spell out acronyms and formalize the language in their documentation, with Lovelace planning to share examples from their previous state plan and public comment strategies.
· The group discussed challenges with writing clear and measurable objectives for their strategic plan, particularly around language and quantification. 
· They debated the use of terms like "help" versus "support" and the inclusion of specific metrics, with Crowe suggesting to quantify goals in the work plan rather than the objectives. 
· Lovelace explained that while activities like increasing social media presence could help achieve goals, they should not be listed as main objectives subject to public comment. 
· Lovelace mentioned including Blitz campaign data in their annual survey. 
· 1.1 - Increase social media posts added.
· The group discussed methods to measure awareness and engagement with state legislators regarding council initiatives. They explored options including surveys, collecting data, and leveraging existing events like "Take Your Legislator to Work Day." 
· 1.1 – Activities
· Partner with DD network for voter trainings.
· 1.2 - Thompson suggested adding how many legislators become aware of the Council because of this effort.
· The team also discussed the need to clean up and manage legislative email lists in InfoNet. 
· 1.3 - Thompson suggested keynote speaker to be included under 1.3
· 1.3 will be an activity. The group discussed whether to make "Developing Your Story" a separate program objective or keep it as an activity under their Empowering Communities goal. They decided to make it an activity, with Thompson expressing strong support for the concept while noting concerns about measuring success. 
· The team also discussed the need to support council members in developing their storytelling skills and confidence.
· Lovelace introduced a new objective to create compensated internships for subject matter experts with lived experience to support council activities.
· 2.1 – changed “stakeholders” to “providers, disability advocates, and other stakeholders”.
· 2.1 – changed “timely” to “at least monthly” or “regular”. Thompson stated this may vary due to time of the year and happenings.
· Lovelace will check if “timely” is allowed.
· 2.2 – Beginning of the sentence was changed to “The Council will”
· “ensuring” changed to “to ensure”
· 2.3 - is no longer required to be part of a targeted disparity goal.
· The committee would like to keep a goal that engages the rural community.
· 2.4 - Partner with partners to research and try to address housing crisis.
· A significant discussion centered on housing challenges, particularly for people with disabilities transitioning to adulthood, with the group acknowledging the need to better understand and address these issues. 
· Owens suggested starting with the Money Follows the Person housing specialist for information.
· 2.4 – Added “Exploring Emergency preparedness”
· The group reviewed potential activities around emergency preparedness and disaster relief grants, though they noted limited funding availability. 
· Thompson asked if this applied for active shooter drills. He suggested partnering with the state to find out the performance of special ed services for these drills and making performance measures mandatory for schools so performance can be tracked.  Owens commented that keeping it emergency preparedness allows for flexibility to include this and/or research this area. 
· 2.5 – Agreed to keep this goal on employment.
· 2.6 – One of the top needs on the survey was addressing health. It was decided for this  to be a stand along objective and not included in another objective 
· 2.7 – Was changed to “…practices to support adults with disabilities and their families as they age.”

Next Steps – What Must Happen Next and When
January and March Meetings:
· Review the plan and get feedback.
· Vote on the draft plan in the March meeting.
· There will be three listening sessions for public comment. They can be virtual or in-person. 
· Lovelace would like EC to help host these. 
· The plan will be put out for public comment for 45 days.
· After the public comments are collected, if there are enough comments received, the plan will need to be revised. If it needs revised, it must go back out for public comment for another 45 days. 
· The plan has to be submitted in April. 	
· Final vote is in July.
· Plan starts on October 1st.
· There will be a version in plain language.
· There will be a video of Lovelace reading the plan put on the Council website. The video will be ASL interpreted. 

Next meeting:
· After comments received from full Council.

Action Items:
· Lovelace to update and reformat the draft state plan goals/objectives document based on today's discussion.
· Lovelace will send the updated state plan goals/objectives to the full DD Council for review ahead of the January meeting.

Creating change with and for persons with developmental disabilities so they can live, work, learn and play in the community of their choosing.
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