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December 2, 2025 Executive Committee Minutes

Attendee Council Members: Wendy Andersen, Caitlin Owens, Kevin Harris, George Thompson, Casey Wilkenson, Zach Mecham.  
Council Staff: Carlyn Crowe
Absent: 

Meeting Summary:  
· The committee reviewed progress on the Let Us Work campaign and discussed strategies to improve messaging and engagement with council members, advocates and employers. 
· They explored various communication approaches including social media, recruitment videos, and personal storytelling to connect with a broader audience and highlight the significance of social issues. 
· The group planned upcoming activities including an open house and press conference, while also discussing ways to demonstrate employer support and expand their campaign reach. 44 people signed up so far.
· Crowe reported on a meeting with Representative Hans Willz, who expressed support for the Work Without Worry bill and noted that it was a priority of Rep Harris, the HHS chair in the House.  
· Wilz and Crowe discussed the reporting requirements and potential fiscal costs. 
· The group agreed to improve their messaging strategy, with Mecham suggesting a more compelling call to action that frames one’s participation as making a positive impact on everyone. 
· They also discussed the need to increase engagement from council members and potentially use additional communication channels like text messaging.
· The team discussed creating short recruitment videos for the campaign, with Mecham suggesting these would be direct messages rather than compiled content, and Wilkinson confirming they could be connected to existing advocacy videos. 
· Harris proposed leveraging Facebook Reels to expand reach beyond their current distribution pool, while Andersen highlighted the need to implement their pre-Thanksgiving social media strategy more effectively, noting that the DD Council page had only posted once since November 6.
· Wilkinson and Mecham discussed strategies to highlight the significance of social media, emphasizing the importance of connecting with a broader audience through emotional storytelling and personal impact. 
· Mecham suggested creating videos featuring disability advocates, including Wilkinson and himself, to convey how individuals can make a difference in others' lives, encouraging actions like signing up for campaigns or contacting legislators.
· Thompson suggested pursuing employer groups as an additional strategy to support employment initiatives, highlighting the potential benefits for businesses and the state. He noted that while some employers like Hy-Vee and Fareway have expressed interest, more engagement is needed to secure their support. 
· Crowe proposed having an employer speak at an upcoming press conference and discussed exploring other ways to demonstrate employer support, such as a sign-on statement. 
· Also having someone from the Harkin Institute speak from an expert/data/research at the news conference. Crowe will reach out. 
· Other strategies included outreach to employers like Hy-Vee, Fareway, and Blaze Pizza. 
· Thompson agreed to reach out while Wilkinson proposed a walkthrough of the campaign signup process during the next Allies in Advocacy meeting. 
· The team also planned a virtual open house on January 7 to discuss public policy priorities, with a focus on employment, and decided to identify speakers for short story segments. 
· Andersen agreed to create social media posts and draft emails to coalition members, while Mecham offered to draft a request for video testimonials.

Action Items:
· Andersen: Send email to Kayla (co-chair on the Autism Council) to facilitate connection with Representative Andrews
· Crowe: Follow up with Hanz Wills to check on the fiscal note and have him talk to Representative Harris if not available
· Thompson: Reach out to Blaze Pizza and other employers (including Hy-Vee and Fareway) to gauge interest in supporting the campaign and potentially speaking at the press conference
· Wilkinson: Reach out to Allies in Advocacy to ask each member to contact 5 people to sign up for the campaign
· Wilkinson and Mecham: Dedicate 10 minutes of the next Allies in Advocacy meeting to walk through the sign-up and email process, including sharing screen and providing a template/script
· Crowe: Create a sample/template email for Allies to forward to their contacts
· Andersen: Create social media posts and share with in a Google Doc
· Andersen: Write and send an email to coalition members asking them to share campaign information with their networks (will ask Doug C)
· Crowe: Reach out to the Harkin Institute for press conference
· Crowe: Send out the categories for open house stories and ask for suggestions of people who can share stories (for the January 7 open house)
· Andersen (as policy chair): Send a "reply all" email to council members asking each to reach out to 5 people to sign up for the campaign
· Mecham: Draft an email to recruit a handful of people to make short campaign videos; coordinate with others to identify who should be contacted
· Wilkinson: Work with Esbeck to prepare the walk through for the Allies and Advocacy meeting
· Wilkinson: During the upcoming Allies and Advocacy meeting, ensure discussion covers not just signing up but also how to reach out to legislators and provide support as needed

Creating change with and for persons with developmental disabilities so they can live, work, learn and play in the community of their choosing.
image1.png
IOWA DD

Preparation, Participation, Power




