February 26, 2026 ID Action Board Minutes

ID Action Board Members
· Brooke Lovelace – Secretary
· Carl Lingen – Treasurer
· George Thompson – President

1. Call to Order
Meeting called to order at 2:05 PM.

2. Review of Financial Statements
Financial Overview
· Carl Lingen provided updated financial statements, including prior year comparisons.
· Financials show a $371 loss due to Directors & Officers (D&O) insurance expense.
· Without D&O insurance, the organization would have operated at a surplus.
· D&O insurance premium of $552 was confirmed as reasonable (likely on the low end of market range).
· Cybersecurity insurance costs were discussed; not currently necessary but noted rising industry costs ($2,000–$3,000 range).
Budget Updates
· Agreement to begin showing actual vs. budget comparisons once the budget is formally approved.
· Program event expenses will include more detailed reporting going forward.
Bylaws Payment Clarification
· Payment related to bylaws work may have been processed through Capture.
· Carl Lingen will bill ID Action appropriately if needed.
· Bylaws review expense expected only every five years.

3. Budget Adjustments & Planning
Line Item 68400 (Program/Advocacy Expenses)
· Current budget based on prior year spending (~$5,000+).
· Proposal to increase budget line to $6,000.
Planned Allocations:
· ~$3,000 for Allies activities
· ~$2,000 for Youth Leadership Academy
· Sponsorships may offset some costs, but conservative budgeting preferred.
· New sub-line items to be created:
· 68410 – Allies & Advocacy
· 68420 – Youth Leadership Academy
Decision:
Brooke Lovelace motioned to increase this line item to $6000.  George Thompson seconded the increase.  Approved 

4. Bylaws Review & Amendments
Key Discussion Points
· Conflict identified between Article 3 (3 Directors) and Article 4 (4 Officers including Vice President).
· Determined Vice President role is unnecessary and creates inconsistency.
Decisions Made
· Remove Vice President position from bylaws.
· Officers will consist of:
· President (Chair)
· Secretary
· Treasurer
· Remove all references to Vice President throughout document.
· Executive Committee language removed (board consists of three members; no separate executive committee needed).
· Update signatory names at bottom of document to current board members.
· Indemnification section (Article 5) retained.
· Bylaws approved as amended, pending cleanup and final formatting.
Motion: Carl Lingen – Approve bylaws as amended (removal of Vice President and related updates).
Second: Brooke Lovelace
Status: Approved

5. Conflict of Interest Policy
· Reviewed updated Conflict of Interest policy.
· Policy required for governance best practices (includes fiduciary duties: care, loyalty, obedience).
· Carl Lingen will disclose ownership interest in Capture Management Solutions due to financial services relationship.
· Board members will sign annual acknowledgment.
· No changes required to document at this time.


6. Future Meeting Schedule
Board agreed to meet three times per year:
· February
· June
· November
Next Board Meeting:
June 25 at 2:00 PM

7. Adjournment
Meeting adjourned at 2:44 PM after confirming action items and next meeting date.









Action Items
	Task
	Responsible
	

	Update budget (increase to $6,000 and add new sub-line items 68410 & 68420); send revised version to Brooke for review prior to March 12 Council meeting
	Carl Lingen
	

	Clean up bylaws (remove VP references, renumber sections, update names, finalize formatting)
	Brooke Lovelace
	

	Record bylaws approval in official minutes and retain final copy in permanent organizational files
	Brooke Lovelace
	

	Circulate Conflict of Interest policy for e-signature and retain signed copies for accreditation/audit records
	Carl Lingen
	

	Schedule June 25 meeting
	Brooke Lovelace
	



