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June 30, 2026 Executive Committee Minutes
Attendance
Members Present: Casey Wilkinson, Kevin Harris, Charlene Sauer, Wendy Andersen, George Thompson
Staff Present: Brooke Lovelace, Carlyn Crowe, Melissa Thomas
Call to Order
The meeting was called to order at 11:10 a.m. by Wilkinson. Wilkinson led the first part of the meeting because Thompson had not joined yet. Thompson joined later and led the rest of the meeting.
Budget Review and Financial Updates
Lovelace shared the June budget report. She said the final report for the July Council meeting may look a little different because a few late June costs could still post.
The ICN and cell phone costs caught up this month. Lovelace said this happens because bills may post for more than one month at a time. The Adobe Pro license was also listed in that line item. Harris asked why the monthly amounts changed so much. Lovelace said the timing of bills makes the numbers look uneven.
Lovelace said HHS costs have gone down from last year. The June HHS costs may not show until late July.
The committee reviewed state plan priority contracts. Lovelace said these contracts support public policy work, the website, Capital Chats, Zoom, advocacy grants, virtual and in-person meetings, Make Your Mark, newsletters, and the legislative guide. The current contracts end next year, so new scopes of work and requests for proposals will need to be planned.
Sauer asked for a clearer view of all projects and groups that get Council support. Lovelace said the scopes of work will help show this. Lovelace agreed to send the scopes of work for the main contracts.
Lovelace explained that the Aging and Disability grant is separate from the Council annual funding. It supports aging and disability network work and some related travel and projects.
The committee also discussed event support. This included APSE conference support and Hear Us Roar at the zoo. Wilkinson said the budget charts were helpful because they gave a clear picture of spending.
Council Membership Update
Lovelace shared that all Council vacancies have been filled. The new members are Jeff Alt, Abby Collins, Alex Corbin, Erika Hertel, and Caleb Primrose.
Lovelace also shared that Casey Wilkinson, Caitlin Owens, and Catherine Johnson were reappointed to keep serving.
Conflict of Interest Policy Review
Lovelace reviewed the annual conflict of interest policy. She said Council members must sign it each year.
Lovelace suggested one small wording change. The change removes wording that could sound like the Council is asking for more funding for Vocational Rehabilitation. Lovelace said this keeps the policy cleaner under recent federal guidance.
Some members said they had not received the policy before the meeting. Thomas sent it during the meeting so everyone could review it.
Sauer asked how policy changes are checked. Lovelace said the policy was based on national samples and guidance. Lovelace also said she gets technical help briefs and will review the latest guidance before the policy goes to the full Council.
The committee was okay with moving the policy forward if Lovelace does not find any compliance concerns.
Bylaws Review
The committee reviewed possible bylaw changes. Lovelace said the changes would be shared with track changes so members can see old wording and new wording.
One change is in the membership section. Lovelace said federal law says self-advocate members cannot be officers or directors of a state agency. It does not say they cannot be employees. The proposed change removes the words "or employees" from that section.
The committee talked about the Public Policy Committee section. The proposed wording says the committee would have a chair, a vice chair, and at least five voting members. To match that, the Executive Committee would appoint the Public Policy Committee chair, the Public Policy Committee vice chair, and at least three members at large.
Members said the wording must be clear because there are several chair and vice chair roles. Sauer suggested naming the Council chair and the Public Policy Committee vice chair clearly. Members also discussed that the Council chair would only vote on the Public Policy Committee to break a tie.
The committee talked about who should lead the executive director evaluation. Lovelace said Health and Human Services (HHS) Human Resources (HR) Director suggested that the Council chair be the main contact and complete the yearly review with input from the Executive Committee and the full Council. Members were concerned that this could put too much on one person and wanted a clearer process.
This topic was tabled until Thompson and Wilkinson meet with HHS HR. The goal is to better understand the HHS process and how the Executive Committee can give input.
The committee also talked about the chair and vice chair roles. Members discussed whether the Council should keep a chair and vice chair, move to co-chairs, or require the roles to include family advocate and self-advocate voices. No change was made. The committee agreed to ask the full Council for input before making a bylaw change.
Lovelace said the bylaw changes cannot be approved until September because the full Council must have 30 days to review them.
Stipend Discussion
The committee talked about $50 stipends for family advocates and self-advocates who take part in Council meetings and Council work.
Members agreed that stipends should be offered for both in-person and virtual meetings when virtual attendance is allowed. The stipend is for meeting time, not only travel time.
Members said stipend reminders should be part of regular meetings. Staff can also ask members privately, because some members may choose not to take a stipend. Some may worry about benefits or may prefer the money stay with Council work.
The committee agreed that staff should not give Medicaid eligibility advice. Staff can explain the stipend process and tell members to check with the right benefits expert if needed.
Lovelace will add stipend language from the handbook to the bylaws. Lovelace will send the language to the committee so it can vote by email. A travel and stipend reminder will also be added to future meeting agendas.

Public Policy Committee Appointments
The committee reviewed the proposed Public Policy Committee slate. The slate was Wendy Andersen as chair, Caitlin Owens as vice chair, Casey Wilkinson, Kevin Harris, and Nicole Nosbisch.
Charlene Sauer made a motion to approve the slate. Casey Wilkinson seconded the motion. The motion passed with all in favor.
Subcommittee on Abuse and Neglect in Long-Term Care
Andersen explained the need for a subcommittee to study abuse and neglect in long-term care. The group would collect information, look at state and national trends, and think about possible policy ideas.
Thompson said a formal vote was not needed to start the group. The Executive Committee will let the full Council know about the idea at the July Council meeting.
Members discussed possible partners, such as AARP, Alzheimer's Association, and Disability Rights Iowa. Members also said the group should first define its first steps and goals.
The first steps may include learning how Iowa compares to other states, reviewing audit findings, looking at current rules, and deciding if changes should be made through law, rules, or other action.
Andersen and Thompson will talk before the full Council meeting and bring a clearer plan.
Work Plan Updates
Lovelace said the work plan had been emailed to members. Because the meeting was almost out of time, members were asked to share questions if they had any. No major questions were raised during the meeting.
Council Member Evaluation
Lovelace said 10 of 22 evaluation responses had been received. Lovelace will send another reminder.
Thompson asked to see the summary now and again later after more responses come in. Lovelace agreed.
Early responses showed that some members want more help understanding the budget and how budget choices are made. Some members also asked for a toolkit to help recruit Council members.
ID Action Update
Thompson and Lovelace shared that the ID Action financial update was short and did not show major concerns. Sponsorship money is coming in and will mostly support the conference.
Lovelace will send the ID Action financials to the Executive Committee.
The committee discussed federal questions about ID Action fundraising, including T-shirt sales. Lovelace said a response was sent and the Council is waiting for guidance from the Administration for Community Living.
The committee also talked about legal and insurance questions. Lovelace said ID Action has board insurance.
Des Moines Wolves
The Iowa Wolves may hold an accessibility night on January 23, 2027. The event may include changes such as lower sound and brighter lights.
Andersen said ticket costs could be hard for people and families. Members talked about looking for sponsors to help with tickets.
Cultural Diversity
No new update was shared. Lovelace said she had not yet reviewed whether the new appointments changed Council diversity information.
New Member Orientation
Lovelace said new member orientation is planned for September. An invitation has been sent.
The orientation will help new members learn about Council history, member duties, state plan work, and committees. Members may attend if they are available. A virtual option is expected.
Upcoming Meetings and Events
The next full Council meeting is July 9, 2026.
The next Executive Committee meeting will be 10:30 a.m. to noon because a disaster preparedness webinar starts at noon that day. Thomas will update the calendar invite.
Members talked about sending meeting materials earlier and keeping links easy to find. Lovelace said many items are on the Council website, but staff will work to make materials easier to access.
A goodbye board for a departing member may be shared at the July Council meeting if needed. Lovelace will share any member update only if the member agrees.
Adjournment
With no other business, the meeting adjourned at 12:54 p.m.
Action Items
	Task
	Responsible

	Send state plan contract scopes of work to committee members.
	Lovelace

	Check for any late June expenses and update the budget before the July Council meeting.
	Lovelace, Thomas

	Review current conflict of interest guidance before sending the policy to the full Council.
	Lovelace

	Send conflict of interest policy and forms to Council members for review and signatures.
	Lovelace, Thomas

	Review and sign annual conflict of interest forms.
	All Members

	Prepare tracked-change bylaw updates for Executive Committee review.
	Lovelace

	Meet with HHS HR about the executive director evaluation process and the role of the Executive Committee.
	Thompson, Wilkinson

	Ask the full Council for input on chair, vice chair, and co-chair options before making bylaw changes.
	Thompson

	Add stipend language from the handbook to the bylaws and send it to the committee for an email vote.
	Lovelace

	Add travel and stipend reminders to future meeting agendas.
	Lovelace, Thomas

	Bring a clearer plan for the long-term care abuse and neglect subcommittee to the July Council meeting.
	Andersen, Thompson

	Send the current Council member evaluation summary and send another summary after more responses come in.
	Lovelace

	Send another reminder to complete the Council member evaluation.
	Lovelace

	Send ID Action financials to the Executive Committee.
	Lovelace

	Track ACL guidance about ID Action fundraising and report back when received.
	Lovelace

	Look into sponsor options for Iowa Wolves accessibility night tickets.
	Staff

	Update the next Executive Committee calendar invite to 10:30 a.m. to noon.
	Thomas

	Prepare materials for August new member orientation.
	Lovelace, Staff




Links Shared
ITACC listserv: Sign Up for List-Serve: Homepage - ITACC	
Meeting recording: Zoom recording
Passcode: p=*K79BQ
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