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May 12, 2026 Executive Committee Minutes

Council Members: George Thompson, Charlene Sauer, Wendy Andersen, Casey Wilkinson, Kevin Harris
Council Staff: Brooke Lovelace, Carlyn Crowe, Melissa Thomas
Absent: 

A meeting of the Iowa Developmental Disability Council (DD Council) Executive Committee (EC) was held virtually on May 12, 2026. The meeting was called to order at 11:03am by George Thompson. 

Agenda Clarification and Amendment
Sauer raised a procedural concern: as this is a public meeting, any change in agenda order must be reflected formally. Thompson acknowledged this, and amended the agenda to move the ACL Audit discussion to the first item

ACL Audit
Lovelace provided details of recent contact from ACL (Administration for Community Living). ACL has been reviewing DD Council websites nationally. During Iowa’s review, ACL had questions regarding the Council’s Take Action Center, where an intern from a contracted organization posted messaging encouraging advocates to contact the Governor to veto a bill. The post was online for less than 24 hours but triggered ACL to request more information.
ACL is requesting:
· Funding source information 
· Staff time connected to related activities 
· Policies and procedures relating to advocacy and lobbying
· Clarification regarding historical “call to action” language in materials 
· Language encouraging people to contact legislators 
· Use of the Take Action Center platform 
The Information and Technical Assistance Center (ITAC) provided guidance that   some activities the Council has been doing may be prohibited even if we have been doing them for a while. ACL may request repayment for staff time or matched time used for activities these activities Going forward the Council may need to change some of the communication and wording in regard to our advocacy 

Budget Review
Lovelace provided an overview of the 2026 budget. Key points:
· ICN and communication charges exceeded projections due to HHS changes in cost allocation. 
· HHS cost allocation fees have decreased accordingly, balancing the budget impact. 
· Cell phone charges vary monthly due to irregular billing cycles. 
· No significant concerns were noted.

Scheduling Executive Committee Meetings
After discussion, members agreed on:
· Next meeting: June 30 at 11:00 AM 
· September meeting: September 1 at 11:00 AM 


State Plan Public Comment Review
Lovelace and Thompson summarized public comments. Lovelace stated she does not believe the comments warrant significant changes to the stateplan that would require an additional public comment period.  We may consider adding additional activities in the workplan to address additional gaps raised in the public comment.   
Andersen asked whether ACL‑related changes might necessitate revisions. Lovelace confirmed that while future activity work plans may require refined wording, the current plan remains compliant.



Bylaw Updates and Executive Director Evaluation
Thompson reported difficulty obtaining clear guidance from state officials on performance evaluation responsibilities. Lovelace shared HR/DAS updates:
· DAS must approve any Executive Director termination and must be involved in any investigation. 
· Evaluations are confidential and not shared with the full Council. 
· Salary decisions are the responsibility of the Executive Committee. 
· HR/DAS recommend establishing an Memorandum of Understanding outlining roles between the Council and the state. 
Members discussed:
· Incorporating structured evaluation criteria into bylaws. 
· Gathering full‑Council input via survey. 
· Creating a transparent, replicable evaluation process aligned with state requirements.
Sauer raised succession planning concerns and suggested any changes to leadership should be added in Bylaws. 

Bridging Aging & Disability Network Update
Lovelace shared updates:
· The grant is ending, but the working alliance may continue informally. 
· The clear language subgroup is reviewing Mathematica HOME Project guidance. 
· A Supported Decision‑Making Demonstration is launching in partnership with Polk County and HHS, involving 10 participants testing SDM tools. 
· Wilkinson will attend the final DC meeting with Lovelace and Julie Bergeson.

Make Your Mark Conference Update
Lovelace reported:
· ICUB may contribute $6,000, the largest  sponsorship to date. 
· Rehabilitation Services and HHS are each sponsoring, bringing totals to approximately $25,000. 
· ARC of Iowa will fund 20 hotel stipends. 
· Call for Presenters is open; multiple Council members plan to submit. 
· Thompson suggested a Media Recognition Award, potentially presented by Dave Price, highlighting Iowa Capital Dispatch reporting. Thompson will bring this up at next planning committee 
Members also discussed expanding sponsorship outreach to corporate entities and gathering potential leads at Special Olympics events.

Council Member Recruitment and Mentoring
Lovelace will meet with the Governor’s Office regarding:
· Three self‑advocate positions 
· One family member seat 
· One Title V appointment (Erica) 
· Reappointments for Wilkinson, Caitlin, and Catherine 
Five new members are expected in July, requiring mentors.
Andersen proposed exploring co‑chair structures pairing a self‑advocate with a family advocate. Members supported reviewing this during future bylaw revisions.

Council Member Survey
Lovelace will send:
· The previous Council assessment survey 
· The ITAC self-assessment tool 
Members will review and provide input by month‑end. Goal: distribute the updated survey before new members onboard in July.

Cultural Diversity, Inclusion, and Outreach
Members discussed strategic outreach to diversify participation. Topics included:
· Building relationships with Child Health Specialty Clinics, Family Navigators, ADRC staff 
· Engaging special education and ESL teachers 
· Increasing presence at multicultural community events (Special Olympics, Night to Shine, Miracle League) 
· Ensuring materials and programming are accessible and culturally relevant 
· Encouraging representation from advocacy‑experienced leaders such as the Latina candidate from the Iowa Family Leadership Institute 
Members agreed the long‑term goal is inclusion and representation, not just attendance.

Preparing for Medicaid Director Grossman’s Visit
Carlyn emphasized the importance of:
· Avoiding personal-case questions 
· Preparing 2–3 structured questions addressing system-level concerns
Proposed topics:
· Equity in fraud investigations (members vs. providers) 
· Staffing capacity for new Medicaid requirements 
· Provider revalidation timelines 
· Waitlist impacts 
· Implications of provider taxes on access 

Disaster Preparedness Webinar
Lovelace announced a new partnership with the University of Iowa offering:
· An introductory disaster preparedness webinar 
· A more detailed summer series 
Members were asked to share widely. The project aligns closely with goals in the new state plan.

Closing and Adjournment
Thompson closed by emphasizing maintaining positive energy for Thursday’s meeting and celebrating progress made in the Work Without Worry campaign.
George Thompson moved to adjourn at 12:46pm. 






Action Items
	Task
	Responsible

	Add updated June 30 and Sept 1 meetings to calendars
	Thomas

	Distribute previous survey and ITAC self-assessment tool
	Lovelace

	Review survey materials and submit edits by month end
	Executive Committee

	Explore co-chair and succession planning concepts for bylaws
	Executive Committee

	Draft and refine structured questions for Director Grossman
	Crowe 

	
	

	
	

	
	


Here is a link to the recording: https://capture.zoom.us/rec/share/-TDNgZuveJAqFAKAYISD0zs2hU-Q4r_CjMflQy-yzTTBEUnFjIAP8kH2vxqLui2c.iyLDJV8fc6IVFh3t 
Passcode: tC=U0n+8 
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