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	Goal: Empowering Communities Through System Change

	By 2031, the council will increase opportunities for people with developmental disabilities and their families to improve their knowledge, skills, and active participation in advocacy efforts to drive positive change.

	By 2031, strengthen policies, practices, and disability community services to ensure people with developmental disabilities have the supports they need to live healthy, thriving lives


	Objective 1.1: 
Each year, support more Iowans with developmental disabilities build leadership and self-advocacy skills by supporting organizations led by people with disabilities and create opportunities for people with disabilities and family members to lead, mentor, and strengthen their communities. – required 

Activities:
· YLA and Post leadership YLA pathway 
· MYM Conference and other conference support like SOAR 
· Continued support for Allies in Advocacy and other grassroots organizations 
· Grow allies in advocacy, assist with making them sustainable 
· Support other grass advocacy efforts 
· Develop a toolkit for grassroots self-advocate groups 
· Mentoring opportunities 
· Virtual and in person advocacy days and listening sessions
· Council and coalition training- how to be an engaged member- required   
· Voter trainings partner with DD network.  
· Trainings led by people with disabilities required   
· Increase outreach and network through increasing social media 

	Objective 2.1:
Through the DD Council’s resources, advocacy training, and events, people with developmental disabilities, their families, providers, advocates, and other stakeholders can strengthen their engagement with policymakers on issues and legislation that matter to them

Activities:
· This week at the capitol 
· Quarterly newsletters or some variation of this 
· Capital chats
· Bills of the week or policy briefs
· Legislative guide
· Take action center
·  Invest and Support family leadership training institute


	
	Objective 2.2:
The Council will actively engage and listen to people with developmental disabilities and their families, to ensure the Council can inform and educate policymakers each year on at least three key policy issues or proposals that align with the Council’s mission and the DD Act.
 
Activities: 
· Public Policy priorities 
· Capitol Advocacy days 
· Legislative reception 
· Listening sessions/focus groups. 
· Townhalls 


	Objective 1.2: 
Annually, support Council Members in developing storytelling and outreach skills to improve their confidence in advocacy conversations. 

Activities:
· Create clear language story telling toolkit for advocates:
· Story telling workshop as part of MYM
· Provide opportunities for members to mentor other advocates, host community conversations 
· Share stories with legislators. 

	Objective 2.3:
Each year, in partnership with our disability partners and the DD Network, host a resource fair in two rural communities to support youth transitioning to adulthood and their families, reaching underserved individuals with developmental disabilities.

Activities: 		
· Identify key partners and underserved communities
· Identify learning topics
· Recruit Council members 

	Objective 1.3:
Provide opportunities for individuals with disabilities who are subject matter experts to be compensated for their collaboration and leadership on key projects that advance systems change
 
Activities:
· Make your Mark! speakers with lived experience
· Stipends for people to train others to advocate 

	Objective 2.4:
The DD Council will collaborate annually and as needed with partners across the DD network, state agencies, and community programs to protect rights, promote supported decision-making, and respond to emerging challenges, natural disasters and public health issues that affect people with developmental disabilities and their families
Public awareness campaigns

Activities:
· Exploring Emergency preparation. 
· Mini Disaster Relief grants 
· Partner with DD network and aging network, HHS on supported decision making 
· Continue to partner with IABLE
· Collaborate with partners to research the housing crisis and develop strategies to address 


	
	Objective 2.5:
Through training, policy change, technical assistance, and resources, the DD Council will support and collaborate with the DD network, state agencies, community programs, and other organizations to increase employment opportunities for people with disabilities.

Activities:
· Transition partner and support ISPE programs, provide a track at MYM! 
· Sponsor and support Employment conferences and mini projects (APSE Autism Society VR etc.) 
· NDEAM campaigns- share success stories. Videos 
· Legislative forums, community discussions around barriers to employment 


	
	Objective 2.6:
By 2031, people with developmental disabilities and their families will expand their knowledge, tools, and confidence to advocate for quality, accessible health care and engage in healthy behaviors through training, peer support, and learning opportunities-health was a need identified as a top priority. 
Activities:
· Health advocacy peer training.  


	
	Objective 2.7:  
The DD Council will partner with the Division of Aging and Disabilities Department within the Health and Human Services and other DD network partners to improve policies and practices to support adults with disabilities and their families as they age. 



 
