	Year/Month
	Deliverable
	Performance Measure

	 Key Public Awareness and Event Management Develop, promote and host six campaigns a year to increase engagement, awareness and provide education.  The campaigns will be the annual self-advocacy conference, a voting awareness campaign during an election year, a civic engagement campaign in the off year, National Employment of People with Disabilities Month (October) and Developmental Disabilities Awareness Month (March).  The contractor will work with the DD Council to establish two other campaigns each year. This will include the State plan public input and comment period as a campaign in 2030 and 2031.     

	Annually 
	Provide management for an annual Self Advocacy Conference increasing reach and impact each year:  

· Establish an annual planning committee with family and self-advocates 
· Develop and implement a conference theme that self-advocates identify with 
·  Research, identify, and recommend potential keynote speakers based on the conference theme, audience, and goals.
· Manage venue negotiations and contract arrangement making sure venue is accessible
· Establish a “call proposals” for breakouts 
· Manage conference registration  and accommodations. 
· Develop a sponsorship and exhibitors marketing strategy and apply for corporate sponsors 
	200 Advocates attend each year.  Survey results indicated advocates learned something that they will take back to their community 

	2028, 2030, 2032
	Develop a voter campaign for each election with the goal of increasing voter turnout for people with disabilities including people from marginalized communities.  This includes, but is not limited to:  
· market and assist with the Council’s voter training, 
· Develop a social media voting strategy 
· developing voting education materials including date reminder notifications in clear language 
· offering voter education grant opportunities led by people with disabilities  
· developing press releases, and letters to the editor as well engaging Iowans with disabilities in the entire election process. Share personal voting videos and stories 
· Develop a matrix to measure effectiveness
During non-general election years, the contractor will work with the Council to develop and implement a civic engagement campaign that may include community events, town halls, webinars, and other public education activities.
	Campaign developed, evaluation matrix developed.  Surveys indicate an increase in voting participation due to the campaign 

	Annually 
	Develop a National Developmental Disabilities Awareness Month campaign in March that includes:
·  Developing and implementing at least one event or webinar each year that highlights success stories and/or provides education about people with developmental disabilities. The contractor will work with the Council to identify and develop ideas for the event, including the topic, format, and audience. Ensure it complements our legislative educational goals.  
· Creating a social media strategy
· Press releases and/or developing other news articles
	A plan developed and materials and invites disseminated 3 weeks prior to March 

	Annually 
	Develop a National Disability Employment Awareness Month campaign in October that includes: 

· Developing and implementing at least one event or webinar each year that highlights success stories and/or provides education about people with developmental disabilities. The contractor will work with the Council to identify and develop ideas for the event, including the topic, format, and audience. Workday with your legislator is one example of a strategy 
· Creating a social media strategy
· Press releases and/or developing other news articles 

	A plan developed and materials and invites or marketing disseminated at least a week prior to October 

	2030 and 2031
	 In collaboration with the Council, develop a statewide public‑input campaign to support State Plan development. This will be considered one of the six campaigns during these years and not in addition. 
· Create and promote a statewide survey for both the DD Council network and the general public. 
· Develop a summary report of the results 
· Assist the Council in developing strategies to expand outreach and increase public participation. 
· In 2030, support and promote the State Plan during a 60‑day public comment period.
· Develop a summary report of the results 
 
	Increase in respondents for both survey and public input from the 2026 response 

	Annually 
	Collaborate with the DD Council to plan and execute two statewide public awareness and/or engagement campaigns One campaign in 2030, 2031 will be the State plan input and public comment campaign
· Propose campaign ideas aligned with Council goals and stakeholder needs and timely to emerging issues 
· Develop outreach and marketing strategy 
· Recommend events to complement the campaign 
· Develop a matrix to measure effectiveness


	Campaign developed, evaluation matrix developed.  Surveys indicate an increase in in engagement 

	Supporting Public Awareness and Event Management to increase engagement and advocacy efforts. 

	On going 
	Brand, Network Growth, and Public Relations Strategy
· Develop a comprehensive campaign to expand and strengthen the Iowa DD Council network.
· Create and implement a consistent brand identity across all Council projects and initiatives.
· Design innovative recruitment and engagement strategies to reach and involve disability advocates and stakeholders.
· In collaboration with DD Council staff, develop a public relations strategy to promote the Council’s brand and work, including: 
· Identifying ongoing or periodic story angles and opportunities for positive visibility.
· Developing news releases highlighting Council events, activities, announcements, and relevant industry trends or research.
· Creating success stories that showcase accomplishments, emerging trends, and the impact of the Iowa DD Council’s mission.

	Constant monitoring and response to brand management related to campaigns and other events 

	Ongoing
	Create accessible and clear language invitations for all Iowa Developmental Disabilities Council events and disperse through email and social media with reminders. Ensure screen reader adaptable.  

	At least three weeks lead time for invitations and reminders closer to the event and day of event.

	Ongoing 
	Maintain accessible virtual platform accounts for all DD Council meetings, webinars and events including DD Council Contractor events. 
	The platform is available 24 hours. 


	Annually in June-July
	Develop and disseminate press releases on new DD Council Members and newly elected Council Chair to the newspapers in their hometowns.
	Releases submitted within 1 month of notice of member’s appointment.

	Publications

	 Annually 
	Develop and distribute an annual magazine publication highlighting the work of advocates and the DD Council.  
	Magazine completed and ready for dissemination by January 1st 

	Bi-annually
	 In collaboration with the DD Council, design, print and distribute the DD Council Legislative Priorities. 
	Completed by January every other year 

	Ongoing
	Update, assist with distribution and produce new collateral materials in response to contractors and 
DD Council Staff direction.   These materials include but are not limited to advocacy resources, DD Council business cards, letterhead and envelopes, educational materials and policy briefs. Refresh messaging, branding and approach as necessary 
	Maintain a sufficient supply for display at events and conferences with input from contractors and Council Staff.

	Council Infrastructure and Network Support

	October 2027-September 2032
	Host, maintain, make accessible and update the Iowa DD Council website and provide content updates and enhancements to the DD Council website as requested. Ensure that all websites are ADA compliant. Host a voice/speech feature on the website 

	Monthly or as information becomes available 


	Ongoing 
	Maintain an email account for the Iowa DD Council staff to provide ongoing communication for the Iowa DD Council  
	Accounts available 24 hours. If maintenance of the email account is needed, availability is maintained in 48 hours. Respond to emails within 1 business day.

	Ongoing 
	Maintain the Iowa Developmental Disabilities Councils database of accurate contact information for new and current network advocates for all council mailings and events. Provide database hygiene yearly.  Establish an email list for all network advocates. Ensure member  management system  ( such as Your Member)  is usable for all DD Council staff and  DD council contractors who communicate to the network on behalf of the council.   Host a member portal for additional advocacy and communication,  Obtain voter data information from the secretary of State’s Office and compare to our network.  Conduct legislative matching.   Provide other council Contractors with updated lists upon request for their mailing needs
	Track network membership including the increase and/or decrease of the network

	Contractor Coordination, Reporting, and Evaluation

	Annually as agreed upon with Council Members & Staff
	Survey the DD Council’s network to determine satisfaction with and effectiveness of DD Council resources and events as well as suggestions for improvement with activities, events and resources, e.g. post training and event surveys, annual stakeholder satisfaction survey.
Reports to include:
a) # who used what types of advocacies
b) # who voted
c) # who report increasing their advocacy because of DD Council activities 
d) # who report they are better able to say what they want or what is important to them
e) # who are now participating in advocacy activities
f) # who volunteered to work on a political campaign 
g) # on coalitions, policy boards, advisory boards, and/or serving in leadership positions
h) # who advocated for specific issues and what was the issue 
i) # satisfied with the activity/event attended 
j) # who uses training
k) # who say their advocacy produced results
l) Other data as determined by DD Council staff 

	100% of requested information included in reports.

Satisfaction with website and publications is 90% or above annually.

	Quarterly with an report
	Provide a report with a narrative summary of the work performed during the quarter and how work performed assisted the DD Council with State Plan goals. The Council will provide a template for reporting on the State Plan goals  The report should also include, at a minimum, the following information:
a) # of people in advocacy network and % of increase or decrease for each quarter 
b) # using Web Site
c) # campaigns, events and activities organized and held quarterly 
d) # emails distributed and open rate
e) # success stories shared that further the mission of the Iowa Developmental Disabilities Council.
f)  # of radio stations that aired & # of newspapers picking up stories # of members of the public reached.
g) Members of the public estimated to have been reached by Council public education awareness and media releases
h) Public Relations Value in $
i) Gather survey results from events happening within quarters
j) # social media post and engagement and reached 
k) # of people who registered for DD Council activities and the number who attended
l) # of activities DD Council staff held and # attended that were not sponsored by the Advocacy Mgmt.      project.

	Contain 100% of the information requested.

	Quarterly
	The DD Council is required to report demographics on all Council sponsored activities and events. Therefore, for all activities and events the contractor will track and include in their reports.
a) Person with a disability, family member or other advocate; legislator 
b) Gender 
c) Race and ethnicity
d) Urban and rural 
 This information will also be obtained for all new advocacy network members. 
	Contain 100% of the information requested.

	Monthly 
	Schedule and prepare agendas with input from other contractors and DD Council Staff. Attend and write follow up reports for the 2-hour monthly Contractor meetings.  Reports should include a description of the action items, next steps, people responsible and due dates 
	Draft Agendas distributed 2 days prior to the scheduled meeting, reports disseminated 2 working days after the meeting.



