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Agenda

« Welcome and Housekeeping, NAWB
«  Why and How You Should Engage Participants, Third Sector Capital

Partners

— With guest speaker Samra Haider, President of Center for Employment
Opportunities (CEO)

- Q&A

« Closing & Announcements

1155 15t Street NW, Suite 350 www.nawb.org P National Association
: y A of Workforce Boards
Washington, DC, 20005 www.workforceinvestmentworks.com



National Association

4 of Workforce Boards ..The last mile of job creation.

= @ THIRD
I ® SECTOR

1155 15t Street NW, Suite 350 www.nawb.org P National Association

Washington, DC, 20005 www.workforceinvestmentworks.com A of Workslorce Boards



|
. THIRD ' National Association @ Seat_”_erbs
I . SECTOR 4 of Workforce Boards I/ Initiative

Network Session 2

Incorporating Participant Voice In Continuous
Improvement for Program Design

October 2022

This document is the property of Third Sector Capital Partners, Inc. It contains confidential, proprietary, copyright, and/or trade secret information of
Third Sector that must not be reproduced, disclosed to anyone or used for the benefit of anyone other than Third Sector unless expressly authorized
in writing by an executive officer of Third Sector.



Third Sector Team

Background: Third Sector is a national nonprofit technical assistance organization that helps
government agencies to reshape their programs, systems, and services toward better outcomes for all
people regardless of their race, background, or circumstance.

TEAM
Team Member(s)
Debra Solomon
Chelsea Haley Director
Manager dsolomon@thirdsectorcap.org

chaley@thirdsectorcap.org

When | worked in San Francisco local
government, some of our strongest employees
came through job training programs
connected to SNAP and TANF. Everyone
deserves a chance at a good job.

“This work is important to me, because | have used
CalFresh (SNAP) while studying and working part-
time in graduate school. These benefits were critical
in helping me focus on graduating and securing a
great job (at Third Sector).”

THIRD
SECTOR



Agenda

e Why and how should you talk to participants in SNAP E&T and

other workforce programs

® Guest speaker: Samra Haider, President of Center for
Employment Opportunities (CEO)

e Community engagement steps & examples
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Now is the time to think deeply about expanding access to and

improving quality of SNAP E&T programs
By

e

Not everyone who is eligible for SNAP E&T is enrolled. In 2017, 1 in 4 of the participants eligible for
SNAP E&T were enrolled (which a higher concentration in mandatory states)- (Mathematica, 2017)

The current need

The Department of Agriculture (USDA) Food and Nutrition Service (FNS) are working
with states to develop, improve, and expand SNAP E&T programs. They have
increased their national and regional SNAP E&T staff in the last two years.

Since Covid and its economic effects- people are looking for high quality jobs that pay

‘9\ 3 well and provide benefits like health insurance.
An Now is the time to think about expanding and improving programs! SNAP E&T states
S . with mandated work requirements are about to end their COVID waivers and will
experience a surge in participants- putting pressure on them to produce a high quality
training. State with voluntary SNAP E&T programs that have lower participation rates
may be thinking about expanding access to the program or improving it to attract new
populations.
=¥ @ THIRD
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Every step in the participant or potential participant experience

is an opportunity to improve

Intake &
Enroliment

Referral

Referral sources

Marketing material

Identify and Overcome
Barriers to Access-
improve your referrals, co-
enrollment or marketing
materials by asking
potential participants
about barriers to
participation in the
program.

Applications

Service Delivery

-

-
-_—— =

Support services
provided

Trainings offered

Improve Supports
Needed- improve the
flexibility and variety of
your participant
supports so that people
can successfully
complete the program.

Graduation

——_—_»

Employment

Wages & Benefits

Close Gaps in Program
Outcomes- improve
your training offerings in
order to improve job
training outcome
disparities in
employment, wages,
etc.

= @ THIRD
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Engaging potential, current and former customers not only provides an
opportunity for WDBs to learn but also to support the building of
participant’s workforce skills

“When input from the population who will be most impacted is considered during
policy/program design and implementation, the outcome is much more likely to be successful”

- (Center for Science of Public Interest)

Customer-informed service design shifts power into
the hands of customers and through customer
engagement you can further build their ability to
advocate for themselves, articulate needs, and
engage strategic thinking about what is needed to
move forward professionally, all of which better
prepares them for the workforce.

= @ THIRD
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Agenda

e Why talk to SNAP E&T potential customers

® Guest speaker: Samra Haider, President of Center for
Employment Opportunities (CEO)

e Community engagement steps & examples
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Center for
Employment
Opportunities

Guest Speaker:
President of Center for Employment
Opportunities (CEO)

Samra Haider

12



CEQ’s Participant Feedback
Work

Center for Employment Opportunities ® ceoworks.org



@ How does CEO Ensure Program
Quality?

ADAPTIVE THINKING
v

PERFORMANCE

MANAGEMENT

From hitting goals
to making sense

EVALUATION

From working for
to working with

FEEDBACK

From evidence based to evidence

generating
Center for Employment Opportunities * ceoworks.org ©

CEOQO; do not duplicate without permission
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@ CEO’s TOC on Feedback

IF CEO:

1 Collects high quality feedback from participants consistently, and
1 Closes feedback loops through routine dialogue and inquiry, and

1 Responds to feedback in a timely, flexible, and appropriate manner.

THEN:
1 Participants will feel heard and levels of trust in CEO will increase,
1 Participant levels of program engagement will rise,

1 Participant vocational outcomes will improve.

Center for Employment Opportunities * ceoworks.org

CEO; do not duplicate without permission



Feedback Channels at CEO

SMS Text Feedback 1on1l Anonymous

Surveys

Groups  #feedback Tablet Survey

Center for Employment Opportunities * ceoworks.org

CEO; do not duplicate without permission

Digital PTS
App

16



Participant Voice Process at CEO

@ You responded, and we li

4!
We added practice driver’s license
tests to our lobby, 'I:l.s::.::I your text cLosE
Please feel free to grab one today! LOOP
F

CEO do
better?

EEDBACK
LOOP

Lobby TV slideshow

~ RESPOND
Participant SMS feedback:

“Another thing that I believe
would be a tremendous asset to
both CEO and your clients would
be a program/class or something
of the sort that would help clients
obtain their license”

22

Practice DL tests

Center for Employment Opportunities * ceoworks.org ©

CEO; do not duplicate without permission
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@ Key Considerations

Sequencing
your questions
and the
“‘moment of
truth”

)

Anonymity &
“Courtesy
Bias”

N T A
<S8-
"4 0 N

Question Structuring
format answers to
make analysis
easy

Center for Employment Opportunities * ceoworks.org

CEO; do not duplicate without permission

g,:

Asking with
the intention of
acting

18



@ Making Changes Based on Feedback

A
0%0_,-
e

o
§ FULTON ST.
AL O

FULTON ST.

It can be hard to

find CEO if A G
you’re new to » 2 ,,oio kst @
", ; s~/ &
the program, SO O /7 SECURTY
d RECTORST. 4 123WILLIAMST.
we made a m ap 50 nzmnsr WAU-ST ",

BROADWAY,

to give out at 18TH FLOOR

()

parole with local CEU‘ WALLST
landmarks and ; BMT
subway stops. auusmua‘
BOWLINGGREEN.
Center for Employment Opportunities ¢ ceoworks.org ©

CEO; do not duplicate without permission



@ Making Changes Based on Feedback

Getting up on
Fridays to be at
CEO at 7/am can

be difficult, so we
moved the start
time of

Orientation to

8am

Center for Employment Opportunities * ceoworks.org ©
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@ Monitoring Feedb

ac

Pre-Placement Service Delivery Response
Based on participant feedback

Sum of Unduplicated ID

3w

= 4.7k

33

QOutgeing question SMS vary by stage
iew Report (CV: Pre-Placement Sefvice Delvery

Participant Pre-Placement Experience By Stage
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SMS Template: Name

SMS deployad once program stage is completed
View Report (CV. Pre-Placement Service Delivery.

Post-Placement Job Satisfaction

Response Type
Positive Feedback
Neutral Feedback
Negative Feedback

Comment Response @

E

Response Type
Negalive Feedback
Neutral Feedback
Posilive Feedback

Comment Response [l

nr

|
r

Participant Goals After JSR

Response 1

5 and to keep gainful employment and to continue the relationship bet

A car and my

Ape

At the mor

@
2
3

@
w
v
=S
w
€
o
&
&

a comp:

job and than enrolling in school leaming balance

Continue to gn h in s robation

ind a full time job and g

Outgeing question SMS: Congrats from all of us at CEQ on becoming Job Start Ready
View Report (CV: Participant Pre-Placement Goals)

Core Placement Goals

Shont- & Long-term goals for employment

Question Text

now, please text back a number between 1-4 that
best describes yo take any job, 2=Pay
matters most to me, 3=A job that | will enjoy
matters most to me, 4=Something else matters
mare right now

Hi this is CEQ. W

hen it comes to finding a jol
back & number between 1-4
/job, 2=Pay

matters most to me, 3=A job that | will enjoy
matters most to me, 4=5omething ¢lse matters
more right now

Hi this is CEQ. When it comes to finding a job right =3

now, please text back a number between 1-4 that

View Report (CV: Participant Core Placement Goals)

Participant Job Instability Risk Assessment
Prediction based on CV response

(JSR) What is your top priority right nox

Sum of Responded?

ICING and to get through

Case Name

Record

Gus Alexander 165590 EMPLOY 7/202

Res

1 Case

2020 Case Record

=
Current Stage Cate-
Incomplete
Incomplete

wn

=

Center for Employment Opportunities * ceoworks.org
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SNAP Advocacy Story
Highlights

Center for Employment Opportunities ® ceoworks.org



E&T for CEO
CEOR aﬁrl\tAi:CEiipéaﬂalﬁner in all 12 states we operate in. Voluntary SNAP

E&T is a critical resource for those returning home from incarceration, providing:

— T R
&4 o B
AV

Access to job training
through SNAP Employment
and Training (E&T) Third-
Party Partners like CEO

Food security during reentry is a
basic need

Additional support via 50%
reimbursement for transportation
costs, licenses, and certifications

Christopher Oaks “SNAP gave me the
Former CEO OKC freedom to focus on my
SRS future.”

For individuals returning from incarceration, financial support is needed
immediately. Without my SNAP benefits, | hate to imagine what life
would have been like for me coming home. | never want to be in that
position of desperation.

Center for Employment Opportunities ® ceoworks.org 23



@ Participant-Driven SNAP/E&T
Advocacy

CEO centers participants in advocacy via advocacy councils, roundtables, 1vl
meetings, and direct lawmaker engagement

Eligibility Transitional Job Wages Access

e Remove drug

conviction ban in e Disregard TJ wages e Assist with Application
remaining states from SNAP countable
income e Assist with
e Allow SNAP access recertification and
reporting

while living in a
halfway house

CEO advocates for SNAP policy change so individuals may successfully
achieve employment and access to economic mobility.

Center for Employment Opportunities ® ceoworks.org



@ SNAP Advocacy by Isaac, Detroit

Isaac completed commercial driver license training while enrolled in CEO
Detroit. This training allowed him access to a higher-earning career fitting of
his skills.

“If it weren’t for CEO paying me daily, |
wouldn’t have had any money to eat,”
he says. ‘I was very blessed to have
the funds to take care of myself; it

helped tremendously.”

Isaac feels that SNAP benefits should be provided
throughout reentry, as you live in transitional
housing, and as you find your permanent home
and earn a temporary wage with a SNAP
Employment & Training partner, like CEO.

Center for Employment Opportunities ® ceoworks.org



@ SNAP Advocacy by Christopher, OKC

Christopher led a roundtable when Representative Stephanie Bice came to
CEO-OKC. Now he works for a CBO assisting individuals with housing.

i

“Coming out of prison and immediately
receiving SNAP benefits, in addition to
my daily income from CEO; that was a
game-changer for me. | don’t know

il
)
.

.

¥

RO
AN .l_
£
- i .
B 8/ e |

)

what | would’ve done without it.”

BT

|
h

Christopher insists that having SNAP, along with
fundamental job skills training through CEO, a
SNAP Employment & Training partner in
Oklahoma, ultimately allowed him to advance to
permanent, full-time employment, and accordingly
higher earned wages.

Center for Employment Opportunities ® ceoworks.org



Agenda

e Why talk to SNAP E&T potential customers

® Guest speaker: Samra Haider, President of Center for
Employment Opportunities (CEO)
e Community engagement steps & examples
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Conducting participant engagement requires a series of steps

Stakeholder engagement steps

Approach: The process of engaging stakeholders can leave participants feeling well compensated for their expertise, better
self-confidence that their opinions are valuable and truly made a difference, and that they gained new leadership and skill
development opportunities that will better prepare them for the workforce.

Step 1 Step 2
Decide & Recruit
Develop Participants

e%9o

- %
Decide which

Decide who to
type of talk to
engagement is

most appropriate

Step 3
Plan & Host
Focus Groups

Decide how to
engage
participants

Decide how to
make meaning of
data

Step 5
Develop
Recommendations

5%

Decide what
findings to elevate
and couple with
recommendations

\ 4

Step 6
Report

Results

Y

Decide the best
ways to
communicate
your findings and
to whom

= @ THIRD
I » SECTOR
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Decide & Develop: Decide which type of engagement is most

appropriate et Bl

Types of engagement

Pros: Pros:

v/ More accurate view of a person’s goals and experiences v Takes advantages of group dynamics
(spontaneous communication, inspiration, or
musing between participants) to reveal conflicting
views or new themes

 More likely to reveal insights into sensitive topics or
controversial feelings

v Less costly way to confirm ideas

Cons: Cons:

More costly and time consuming to engage more people Offers participants less time to speak

X X

More likely to need to cancel due to no-shows Time speaking is typically unbalanced

X X
X

May reinforce social hierarchies and deter certain
speakers / topics from coming forward

Note: The appendix includes resources if your organization wants to start with observing rather than engaging customers and
potential customers.

= @ THIRD
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Decide & Develop: Example of a questionnaire St K

CASE

Questionnaire sample Wﬁmé'!w

Fe Opy
g

Duration: 1.5-2 hours
Focus Group Facilitator Questions

Theme: Young Parent Definition of Success
Rationale: To understand the young parent’s vision of success

Question 1: As a parent, what do you see as a successful life for you and your family? What is
your vision or how do you picture this?

Follow-up Questions:
e Parent(s):
O  What types of careers or dream jobs are you working towards?
o0  What level of income would be comfortable for your family?
O  What skills, training or education will help with your goals?

= @ THIRD
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Recruit Participants: Decide who to talk to Step 2 %&be

Steps for participation selection

Set inclusion/ Who do you want to speak to generally? people who participated in our workforce
exclusion criteria training program in the last 3 years
Set stratification What variables might be correlated with differences in geographic area, length of time
categories disparate outcomes? What characteristics in program, completion, race/ethnicity,

lend to different types of experiences and education level, etc.

barriers?
Decide number of Invite 2-4x the number of people you For a focus group of 6, invite 12 people - and
invitees intend to interview to account for attrition consider clustering by identity/ key

characteristics

Note: Compensation is key to participation. Giving cash may conflict with funding stipulations or SNAP recipients may fear it will
interfere with benefits eligibility- consider gift cards. FNS has issued guidance around providing gift cards for SNAP participants (link).

= @ THIRD
| » SECTOR


https://fns-prod.azureedge.us/sites/default/files/snap/Revised_Gift_Card_Policy_Memo.pdf

Recruitment: Example of a recruitment matrix Step 2 %

Recruitment Matrix Sample

Geographic criteria

North South
High Clients with a zip code in northern Clients with a zip code in southern
Santa Cruz who were enrolled in Santa Cruz who were enrolled in
STEP or TEMP for 2/3rd or more of STEP or TEMP for 2/3rd or more of
the expected weeks the expected weeks
20 clients 20 clients

Medium/low  Clients with a zip code in northern Clients with a zip code in southern

Santa Cruz who were enrolled in Santa Cruz who were enrolled in
STEP or TEMP for less than 2/3rd STEP or TEMP for less than 2/3rd
of the expected weeks of the expected weeks

20 clients 20 clients

Program participation criteria

Not enrolled  Clients who opted out of enrollment

= @ THIRD
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Plan & Host Focus Groups: Decide how to engage participants

Step 3 ’

Best Practices for Engaging SNAP Participants

Be clear what expertise customers bring and how their views and words have the
power to change the status quo (informing marketing, program improvement, etc)
so that they may offer relevant expertise.

Embed
empowerment

Train former participants to lead and contribute focus groups for more open and

Build up peer . . . . . .
PP authentic conversation- as well as to build up their resumes and skills for future job

facilitators
prospects

There are people who will not be able to interact remotely but for those who can, it
TN JEREG I may be their first time using zoom or other video services- training people on how
to use these technologies can help prepare them for interviews and/or future jobs

All SNAP populations face stigma and it is important to assure them that you will

Protect privacy

protect their privacy

Note: if you are engaging potential customers be sure to refer them to resources based on the needs that they name-
providing a warm hand off.

= @ THIRD
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Host Focus Groups: Example of ice breaker

Step 3 ’
Focus Group Facilitation Samples
....................................................................... _ CASE

L W

Ec ic Opportunit;
Ty Lives » Em

Introduction & Icebreaker

Tell us
* your name
* how old you were when

you had your first child

Then, make up a caption or

meme for this little boy

Can | have a bite of that
snack bae?

= @ THIRD
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Analyze Data: Decide how to make meaning of data

Step 4
Considerations For Data Analysis
Create an analysis  Create a plan to analyze each theme and question on the questionnaire
plan
Increase team Analyze data in teams of people with diverse backgrounds to reduce bias and to
diversity identify more patterns
Analyze Analyze data periodically (e.g. 2-4 times during your research) to change the questions
periodically to understand emerging themes more clearly, as needed

Establish trends and differences across groups (e.g. identify racial inequities)- noting
important things that were only said once or things that went unsaid as areas to dive
deeper into.

Look for trends
(and lack of)

Ask people how the focus groups went so the team can improve their engagement

Analyze the process _
skills

Note: Always keep your main research question in mind so not to drift off course. Flag any areas that remain
unclear for future exploration.

= @ THIRD
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Analyze Data: Project Example of a data analysis plan

Step 4

Analysis Plan Sample

Question 1 - Analysis:

®  Frequency of categories of dream jobs most mentioned (Program Components)
O  Ex: highest frequencies were construction, service-industry, etc.
m  Young mothers were most interested in.....
m  Black fathers were most interested in....
m  Former young parents (over age 30) were most interested in.....
®  Frequency of categories/types of skills, training or education that enable success with examples
(Program Components)
O  Ex: top skill/class mentioned was financial training such taxes, budgeting, etc.

Analysis results

Several young parents noted prior interest in the military (possibly due to the prevalence of
military bases in South Carolina) but that interest has waned. Currently, most young fathers are
focused on the construction sector (e.g., electrician, laborer, or related roles), while young mothers
are interested in the medical or education sector (e.g., Certified Nursing Assistant, Registered Nurse,
or school teacher).

= @ THIRD
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Recommendations: Decide what findings to elevate and %
couple with recommendations steps {8

Writing recommendations

(oI ETRdsEVM Local people know what works best in their own community so ground
as experts recommendations in solutions offered by focus group participants
Host follow-up Before finalizing recommendations host follow up sessions to gut check your
sessions proposals and to build out recommendations further as needed.
. Not only should recommendations have a direction connect to findings, they
Clear and actionable . .
should be actionable and practical

Note: Make sure to let participants know what changes they informed and how valuable their
participation was

= @ THIRD
I » SECTOR
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Recommendations: Example of recommendations

Recommendations Powerpoint Sample

e Skills such as hopefulness, resilience,

and good work ethic are critical Healthcare Ask parents what medical professionals they would recommend in order to

develop a trusted referral list - and help them navigate access to insurance
and quality care.

@B Factors Driving Success

:  What we heard from young parents - their vision of Main findings and recommendations for STEP UP design .
- success and key challenges to achieving that vision and implementation .
. , Findings and Recommendations .

N 7 -
. " Vision of Success
- s Parents may need childcare in order to pursue employment, education, and .
. e ltis2-generational and whole e Children meet or exceed ﬁg trainir;g oplpoEuni:ies bu‘tdthey :J:nerall)l' dzp‘t tfrus:hchiIdfcart-el-prt;vi?:rs. I;Iwhlen
. ; . . . parent are looking to providers, they are looking for those familiar to them, family :
. family sqmal emotional and cognitive w I, CrEEE. :
. ) ) ) milestones .
. e Jobsthat provide quality of life o . Build parents’ trust in childcare services by implementing strategies such as: .
. beyond basic needs and help e Healthy relationships with other Childcare 4 5pen door policy’, more detailed and engaging orientations, education on and
: families thrive caregivers or co-parents adherence to QIRS standards/regulations. Only refer families to the highest .
. quality providers - based on QIRS and recommendations from other parents .
: Young parents, especially those without supportive family members to turn to,
. e Parents intrinsically motivated by e Support networks (e.g., family are in search of helpful and empathetic maternal, pediatric, and psychiatric .
: their children members) help with work-life balance health care professionals to support them be the best parent they can be.

"W @ THIRD
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Reporting: Decide the best ways to communicate your
findings and to whom

Reporting your findings

The framing of the report should ultimately support the goal of the
project (e.g., to design/strengthen programming for SNAP E&T
participants).

Connect to overarching

vision

Note: be sure to share findings with participants in a language that is accessible, and being sure to highlight how

their expertise helped your understanding and how your organization will do things differently as a result of this
engagement.

. . Be sure that recommendations are clear, concise, easy to find and
List your recommendations . .
tailored to your audience
. s Pick the quotes that reimagine a better way of doing things, highlights
Highlight quotes . 4 g . Y & &5, NIgNTe
the issue or proposes possible solutions

Step 6 \é

"W @ THIRD

I » SECTOR
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Reporting: Example of data findings report Step6 |

Recommendations Report Sample

Young Parent Engagement
will iy

South Carolina Findings & Recommendations Report | March 2021

Fconamic Opportuniy Council Inc.
Improving Lives » Espo

Healthcare

Young parents look to medical professionals for advice and support to be the best parent they can be.
Young fathers noted the need for mental health services for depression, anger management, and help
with their partner’s postpartum-depression. Young parents - especially those not close to older more
experienced family members - often look to maternal health professionals and pediatricians for
health and parenting advice. Parents are looking for reputable and knowledgeable healthcare
professionals who welcome questions. Young parents remarked that parenting and birthing classes
are helpful resources (particularly for first-time parents) for advice on soothing children and
responding to their needs while also practicing parental self-care.

Quotes

e | was in deep depression and considering suicide. Then | got a call that | had a child visitation coming up.
So, | changed my mind and threw the gun in the river.

e |used to go to co ling for anger g At the time, | didn’t know it helped because when
you're young you’re prideful and don’t want to listen, but in retrospect it helps.

e | would want someone [medical professional] who is compassionate and cares about their work. They
should be knowledgeable and honest, even if it hurts.

Classes that focused primarily on the woman and parenting skills like swaddling the kids and soothing, |
think this would be helpful for young parents. | also think young fathers need it to get their minds ready
for this change [parenthood].

Childcare

In order to work and/or attend school, young parents need childcare (and transportation). Most young
parents do not trust childcare providers. Parents need to be assured that services are safe and can be
trusted. Parents are concerned about the sanitation levels of facilities and whether staff genuinely
care about child development and education. As a result of their distrust, parents have a preference
for childcare providers that are familiar to them, family members, or friends. In the absence of safe
and trusted child care services, parents (namely mothers) are inclined to stay at home to take care of
their children- sometimes for years.

Quotes

e We want it [child care facilities] to be safe and clean. The location or teachers may make you skeptical -
there should be background checks on employees.

® My cousin runs a daycare, and | would trust her with my child because she is family. Plus, the daycare is in
the neighborhood | grew up in.

e | want more than daycare, we want somewhere where they can work on improving their motor skills,
ABCs, numbers, colors, etc.

"W @ THIRD
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https://wdr.doleta.gov/directives/attach/TEGL/TEGL 19-16 acc.pdf
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http://files.bread.org/institute/report/racial-equity/special-report-applying-racial-equity-august-2019.pdf
https://www.americanprogress.org/issues/economy/reports/2020/10/20/491998/multiple-measures-approach-workforce-equity/
https://www.cspinet.org/sites/default/files/2022-03/Policy CoCreation with SNAP Participants.pdf
https://www.mathematica.org/publications/snap-employment-and-training-e-t-characteristics-study-final-report
https://www.cbpp.org/research/food-assistance/a-closer-look-at-who-benefits-from-snap-state-by- state-fact-sheets
https://www.projectbread.org/research/barriers-to-snap
https://fns-prod.azureedge.net/sites/default/files/snap/Trends2010-2016-Summary.pdf
https://snaptoskills.fns.usda.gov/sites/default/files/2021-09/SNAP to Skills Toolkit - Final - Sept 23.pdf
https://wdr.doleta.gov/directives/attach/TEGL/TEGL_19-16_acc.pdf
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Decide & Develop: Consider the best format(s) for

observation

[ F X
Step 1 ra

Observing people in a natural context can clarify processes and fill in knowledge gaps

Strategy Description

Shadowing Observe a real activity performed by one or more
users (e.g. intake, service, data entry)

Service Trial Experience a simulated activity, ideally guided by an
expert who understands some of the nuances
around how people experience it in real life

Participation Go through an activity as if you are a regular
participant

Transect Walk Walk through a community, joined by an expert,
experiential guide or community member to learn
about issues, behaviors, needs, and opportunity
areas

Public Forum Attend a listening session where people are
discussing their priorities and needs

Example

Watch a clerk manage data or information
requests for a couple hours

A caseworker leads you through the intake
process as if you are a participant

Experience a job search workshop along with
other participants

Explore social and environmental conditions
in a neighborhood with a community leader
as a guide

Sit in on a town hall meeting about housing
needs
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Questions: exploring barriers to accessing SNAP E&T

Why haven't you
joined a SNAP E&T
training?

How could we o
make it easier?

Barriers to accessing services:

lack of awareness of program

lack of awareness that they are eligible

the application process will be too difficult, time-consuming, or
not in the appropriate language

misinformation and distrust of government programs
something else entirely .....

Next step: Discuss what would make services more accessible

Supports for accessing services:

increase awareness by marketing the program at local churches,
community colleges, etc. rather than waiting for people to find services
make applying easier by hiring former benefits recipients to help
update marketing material to address community concerns (immigrant
status, etc.)

other cool innovative ideas .....
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Questions: navigating barriers to completing job training Step1 g

Why were you
unable to
complete the E&T
training program??

How could we
Mmake it easier for

you to complete
this training
successfully?

Jo
/0

Barriers to completion:

inconsistent childcare

unreliable car

spotty internet access

conflicts with unpredictable and varying job schedule
something else entirely .....

*Next step: Discuss what would make training easier to complete?

Supports for completing training:

childcare stipends to use with TRUSTED and QUALITY providers
car repairs

accessible internet at job center

flexible training hours

other cool innovative ideas .....
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Questions: setting up program graduates for employment success

o ¢
Step 1 ra

Barriers to gainful employment:

Benefits cliff
Lack of training in field of interest/experience

What made it hard
for you to enter/
re-enter the
workforce?

Lack of qualifications or skills for desired position/field
Lack of interest in the training

Childcare

Drug testing

something else entirely .....

Next step: Discuss what would make customers more prepared for gainful
employment?

How could our Supports for:

training services
trainings in high-demand high-paying fields

better prepare you
for the workforce?

training mismatch or lack of vocational options
pay for childcare during interviews
substance use referrals & employer information

other cool innovative ideas .....
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National Association

4 of Workforce Boards ..The last mile of job creation.

Resources & Next Steps

—

SNAP E&T

FEASIBILITY
COACHING
CALLS

FOR WOKFORCE BOARDS

Take advantage of a 30-60 minute coaching
call with one of our SNAP E&T Community of
Practice coaches to determine if SNAP E&T is
a good fit for your workforce development
board and what you can do to get started.

WORKFORCE+
SNAP E&T PP National Association

4 of Workforce Boards

1155 15t Street NW, Suite 350 www.nawb.org " Nfa‘tliloniiAssogiatign
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National Association

4 of Workforce Boards ..The last mile of job creation.

WORKFORGE +

SNAP E&T

COMMUNITY ﬂzg PRACTICE

www.nawb.org/initiatives/snapet

connern@nawb.org

Funding for this project was provided by
United States Department of Agriculture.
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