Partner Spotlight

As part of our monthly newsletter Russ Parrish Consulting (RPC) will be highlighting companies

that we share a relationship with and share the great things they are achieving.

Partner: The Reliability Academy
It's reliability. As simple as it can be.

Description: Reliability Academy trains and coaches your team to escape the vicious cycle of
reactive maintenance and create a Reliable Plant, with 100% actionable articles, videos,
easy-to-use tools, webinars. Created by a practitioner for practitioners like you.

Company Leader: Erik Hupjé, Founder of The Reliability Academy

Location: Brisbane City, Queensland, Australia

Website: Improve Reliability with the Road to Reliability Framework™

LinkedIn Site: Reliability Academy: Overview | LinkedIn
RPC and Reliability Partnership — Training Promotion
Company Synopsis: Improving reliability is a marathon, not a sprint. To succeed you need:

o Asimple and effective framework.

o Effective education solutions that teach you what you need to know.

o Simple tools to help you implement the Essential Elements of Reliability.
o You need a community where you can share experience and get advice.

o And you need all of this without having to pay top dollar all the time.
Core Services, Products, & Resources:

o Reliability Framework — a simple proven framework with four essential elements:
* Planning & Scheduling
= Preventive Maintenance
» Defect Elimination
* Leadership
o0 Training:
* Eliminate waste in execution.
» Get rid of the non-value adding tasks.
* Eliminate those repeat failures.
* Coach you to drive change with leadership and sustain it with culture.
o Reliability Tools


https://reliabilityacademy.com/
https://www.linkedin.com/company/reliabilityacademy/

= Agreat eBook — The Road to Reliability ™'
* Planning & Scheduling Scorecard

*  Wrench Time Calculator

*  Templates

* Articles/videos/webinars/blog

* And more

e To date they have:

(o)

(o)
(0)
(0)

Helped over 100 companies
Trained 1000+ industry professionals

Worked in all major industries across 50+countries
Training available in English, Spanish, French, and Turkish

The Road to Reliability Framework™

Mast frameworks for improving reliability are unnecessarily complex. We created a simple, proven framework with just

4 Essential Elements:

Increase your maintenance
workforce by 35% without hiring
anyone. Reduce costs, imprave

safety and increase morale.

Learn more about Planning

& Shceduling

80% of failures that occur in a
plant have occurred before. Fix
them forever and stop forever
fixing.

Learn more about Default

Elimination

40% - 60% of PMs add little
value. Learn how to eliminate
them to reduce workload,
reduce costs and increase
uptime.

Learn more about

Preventive Maintenance

70% of change initiatives fail.
Without Leadership, you'll get
nowhere, Without Culture, you
won't sustain anything,

Learn more about

Leadership & Culture



