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Annual Report

January 7th, 2025

The citizens of Holmes County and visitors have seen a significant improvement in the condition of
our County roads over the past seven years with the 0.25% sales tax. Although the prices of asphalt
paving are up, we continue to remain on schedule to complete our goal of paving the rest of the roads
in this 5 year renewal cycle. Since the 0.25% sales tax was passed we have improved close to 210
miles of our 250 miles of roads.

This year we are planning to bid out approximately 19 miles of paving: CR 27— 0.5 Miles, CR 59 —
4.3 Miles, CR 114 — 5.6 Miles, CR 270 — 0.08 Miles, CR 280 — 3.0 Miles, CR 349 — 4.2 Miles,
CR 391 - 0.2 Miles, CR 392 — 0.2 Miles, CR 393—0.4 Miles, and CR 625—0.5 Miles.

We are planning to replace/rehab 5 bridges this year with our own crews, which include CR 58-0551,
CR 58-0557, TR 28-0136, TR 362-0064 and TR 470-0079.

I respectfully submit this annual report required by Ohio Revised Code Ch. 5543.

Christopher R. Young, P.E., P.S

Holmes County Engineer




2024 BUDGET

WHERE THE MONEY COMES FROM ....

Other Receipts
4.82%

Road/Bridge

Contributions Licenses Tax

4.86% 31.32%
Drive Permits
0.21%
Fines
0.33%
Gasoline Tax
58.46%
HOW THE MONEY WAS SPENT ....
) Fuel Other Expenses Garage/Office
Equipment_ 3 79% 1.70% Utilities-Expenses
5.51% 2 81%

ikt Payroll
30.47%

Materials
13.94%
Garage
Operations
5.19%

Safety Training
0.39%
Contract Projects

36.66% Lands/Buildings

0.53%
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2024 ROAD PROJECTS

2024 Road Projects Equipment Labor Material Total
Culverts/Catch Basins Install & Repaired $108,717.08 $82,069.64 $166,381.73 | $357,168.45
Snow/Ice Removal $82,648.73 $53,484.34 $171,159.09 | $307,292.16
Ditching $363,085.51 $61,233.45 $102.75 $424,421.71
Patching $36,862.69 $59,983.00 $38,933.10 $135,778.79
Hauling Stock $15,160.37 $13,764.16 $304.98 $29,229.51
Berming/Washout Repairs $71,483.34 $75,218.62 $17,191.60 | $163,893.56
Mowing/Weed Control $151,109.35 $106,139.82 $0 $257,249.17
Brush & Tree Removal $39,728.91 $38,984.73 $0 $78,713.64
Signage $33,562.34 $82,489.85 $0 $116,052,19
Equipment Moving $10,454.75 $9,443.06 $0 $19,897.81
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2024 GRANT/BRIDGE/CONTRACT PROJECTS

CONTRACT
Speed Zone Studies Hazardous Obstruction Removal
Local Funds $1,260.00 Local Funds $163.573.20
Federal Grant $11,340.00
Total $163,573.20
Total $12,600.00
Speed Studies along various Removal of hazardous trees along
County routes. various county road right-of-way's.
HOL VAR PM Phase 4
Local Funds $0
Federal Grant $295.938.95
Total $295,938.95

Centerline and Edge Line striping
along newly resurfaced roads.
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BRIDGES
CR 201 - 0384 $25,607.41
TR 208-0155 $88,055.95
CR 52-0166 $92,170.06
Misc. Bridge Repairs $114,537.12
Total $320,370.54
|
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2024 0.25% SALES TAX RESURFACING

Road Mileage
CR 1 3.38
CR 19 8.21
CR 23 0.63
CR 35 2.98
CR 61 1.80
CR 192 3.67
CR 201 North 4.54
CR 333 2.60
CR 373 2.33
CR 400 4.02
CR 558 0.41
CR 672 0.55
*Total Miles Resurfaced (Sales Tax) 35.12
Melway Paving was awarded the project as the lowest and best qualified
bidder, and performed the work at a cost of $3,372,276.43.
The total cost of the project includes; milling, resurfacing, and berming.
$217,080.00 of the resurfacing costs were paid for by an OPWC grant. The
remaining cost of the project was paid from the 0.25% sales tax funds.
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2024 BRIDGE SUMMARY

Condition Bridges

9 - Excellent 27
8 - Very Good 20
7 - Good 81
6 - Satisfactory 123
5 - Fair 29
4 - Poor 3
3 - Serious 0
2 - Critical 0
1 - Immanent Failure 0

90-100 107

80-90 86
70-80 47
60-70 23
50-60 9
40-50 6
30-40 3
<30 2

Road Type Bridges

-

County Roads 100
Township Roads 183
Total 283
I
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2023 BRIDGE SUMMARY

T0470 0079 - 15T 23T 26T 28T 28T - - |
T0502 0264 - 15T 23T 27T 31T 32T - - I
TO551 0010 o o o : : - 15 T* 23 T* |
T0601 0181 - 15T 23T 27T 31T 33T - -
T0604 0121 - 15T 23T 25T 28T 28T - -
T0606 0680 - 15T 23T 27T 31T 35T - - 1
T0606 0995 - 15T 23T 26T 27T 28T - - I
T0607 0243 - 15T 20T 22T 23T 24T - -
T0613 0045 o 15T 23T 24T 27T 31T - -
T0652 0301 - 13T 14T 15T 16T 177 - -
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2025 EQUIPMENT NEEDS

January 8, 2025

Holmes County Commissioners

2 Court Street, Suite 14

Millersburg, Ohio 44654

Gentlemen:

ORC 5549.01 requires the County Engineer to file written recommendations with Board of
County Commissioners on machinery, tools, and equipment that should be purchased for use
during the ensuing year and estimated cost thereof.

Here is the list of items to be purchased in 2025.

Crack Sealer $50,000

Sincerely,

Christopher R. Young, P.E., P.S.

Holmes County Engineer



