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Annual Meeting Educational Program

Building Successful and Sustainable Rural Hospital
Foundations

John Goettler, President of The Goettler Group will present "Building Successful and Sustainable
Rural Hospital Foundations" at the Wyoming Hospital Association/Wyoming Long Term Care
Association Annual Meeting in September.

Rural hospitals in Wyoming face growing financial pressure while their communities continue to
expect and deserve high-quality clinical care. As the costs of innovation, workforce recruitment,
equipment, and facility improvement rise, philanthropy has become an essential strategy for
strengthening services, sustaining access, and supporting long-term financial resilience.

This presentation will show how rural hospital foundations can move beyond episodic fundraising
to become strategic philanthropic partners by building the core capabilities required for long-term
success:
¢ Developing a culture of philanthropy
Setting compelling fundraising priorities
Maintaining a compelling case for philanthropic support
Ensuring effective and engaged foundation governance
Operating a full range of fundraising programs
Staffing development programs efficiently and effectively
Setting appropriate fundraising goals
Appropriately financing the foundation’s operating budget

Hospital foundations are no longer simply “auxiliary fundraising groups.” Across the rural West,
successful foundations serve as strategic partners that:
e attract philanthropic capital,
fund workforce recruitment,
support recruitment and retention through education scholarships,
support capital campaigns,
fund technology and equipment,
improve patient access,
help rural hospitals remain financially independent.



https://www.wyohospitals.com/

The strongest organizations share two common strengths: professional fundraising leadership and
formal strategic alignment with hospital administration and governing boards.

Without dedicated leadership, foundations often remain event-driven and reactive. With executive
leadership and strategic coordination, they can evolve into sustainable engines for long-term
healthcare investment.

Successful hospital foundations demonstrate that professional staffing creates:
 sustained donor relationships,

organized campaigns,

major gift pipelines,

grant acquisition capacity,

planned giving programs,

stronger community visibility.

These foundations do not rely solely on volunteers. They employ executive directors and
development professionals who focus daily on donor stewardship, strategic initiatives, and
campaign management.

Rural Health Transformation Program Application
Portal Now Open; August 2 Deadline Approaches
The application portal for the Rural Health Transformation Program (RHTP) Request for

Applications is officially open, giving eligible organizations a limited window to prepare and
submit their materials. All applications must be completed and submitted by August 2.

With the deadline fast approaching, applicants are strongly encouraged to begin working on their
applications now rather than waiting for additional guidance.

Additional guidance for applicants with questions is expected to be shared as it becomes available.

RHTP Information Portal to submit application

Seredlle
Mobile Mammograms! n¥ ?Oda !

The Boob Bus is returning to
Niobrara County Hospital District in
Lusk!

dnly takes 15 minutes:

Most:iistrances accepted: N [o) b rara
EinanciallassistanceNsiavanable: CO mm u n |ty
Sponsored By: H O S p I ta I

Celiie 921 South
Booh Bus wéM.Ne Ballancee Ave.
o . Lusk, Wyoming
o (parking lot)



https://health.wyo.gov/admin/rural-health-transformation-program/
https://wyrhtp.submittable.com/submit

= 2uZh

WYOMING

W I
o -
7, o SATURDAY, | 0 DOUGLAS
W ppymant® AUGUST 22, 2026 GOLF COURSE

Supparting Wyoming's healthcare warkforce
through recruitment, retention, and rural health initfatives.

REGISTER & BECOME s DOMATE
1] o ({7

Register Today for the 1st Annual Wyoming
Healthcare Classic

Join the Wyoming Health Resources Network (WHRN) for the 1st Annual Wyoming Healthcare
Classic on Saturday, August 22, 2026, at the Douglas Community Club & Golf Course in Douglas,
Wyoming.

This inaugural tournament brings together healthcare organizations, community partners, and
businesses from across the state for a day of golf, networking, and friendly competition—all while
supporting WHRN's mission to strengthen Wyoming's healthcare workforce through recruitment,
retention, and workforce development initiatives.

There are still team registrations and sponsorship opportunities available. Whether you're looking
to play, sponsor, or simply support the mission, we'd love to have you join us.

Tournament Details:

Date: Saturday, August 22, 2026

Location: Douglas Community Club & Golf Course, Douglas, WY
Format: Four-Person Scramble

Registration: $500 per team ($125 per golfer)

If anyone has questions or would like information about sponsorship opportunities, they're
welcome to contact director@whrn.org or 307-680-7141.

Register or Learn More Here

DataGen Quality Webinar Series

DataGen will host a complimentary 2-part quality webinar series on August 111 and 18% 1o review
three Medicare quality programs: Value Based Purchasing, Readmission Reduction Program, and
Hospital Acquired Condition Reduction Program.

These webinars will include an overview of each program, a deep dive into the methodology, a
review of the DataGen reports available to you as part of your membership with Wyoming Hospital
Association, and state specific impacts.

Links to each session are below:

Tuesday, August 11, 2026 — Session 1: DataGen Overview of Medicare's Value-Based
Purchasing Program & Analysis for WHA



mailto:director@whrn.org
https://events.golfstatus.com/event/2026-wyoming-health-resources-network-golf-fundraiser
https://hanys-org.zoom.us/meeting/register/XDpStWfOQ8i120lowfPQTw
https://hanys-org.zoom.us/meeting/register/XDpStWfOQ8i120lowfPQTw
https://hanys-org.zoom.us/meeting/register/AjeP4ko9RWmkXpge7RxaZQ

Tuesday, August 18, 2026 — Session 2: DataGen Overview of Medicare's RRP/HAC
Programs & Analyses for WHA

Register for August 11 Webinar Register for August 18 Webinar

WYOMING HOSPITAL ASSOCIATION

Upcoming Events

Mark your calendar - 2026

GOLF
WHA Golf Tournament

= Tuesday, September 8, 2026
A Cheyenne Country Club

ANNUAL
WHA Annual Meeting

& Wednesday-Thursday, Sep 9-10, 2026
A Little America Hotel & Resort, Cheyenne

Annual Meeting Information Can be Found Here

WHA PAC Goal for 2026

Contributors



https://hanys-org.zoom.us/meeting/register/AjeP4ko9RWmkXpge7RxaZQ
https://hanys-org.zoom.us/meeting/register/AjeP4ko9RWmkXpge7RxaZQ
https://hanys-org.zoom.us/meeting/register/XDpStWfOQ8i120lowfPQTw#/registration
https://hanys-org.zoom.us/meeting/register/AjeP4ko9RWmkXpge7RxaZQ#/registration
https://www.wyohospitals.com/conference

Hot Springs Health

Memorial Hospital of Carbon County

Evanston Regional Hospital

Banner Health - Platte County Hospital
Memorial Hospital of Sweetwater Coun

WHA PAC
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