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Key Headwinds

Top Issues Confronting Hospitals: 2022
- Hospital CEOs ranked workforce shortages as their top concern

ISSUE 2022
Workforce challenges 1.8
(e.g., personnel
shortages)

Financial challenges 2.8
Behavioral 5.2

health/addiction issues
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WORKFORCE CHALLENGES
ALL RESPONDENTS
(E.G., PERSONNEL (N = 281)

SHORTAGES)
Shortages of registered nurses 90%
Shortages of technicians (e.g., medical 83%
technicians, lab technicians)
Burnout among non-physician staff 80%
Shortages of therapists (e.g., physical 70%
therapists, respiratory therapists)
Shortages of physician specialists 66%
Shortages of primary care physicians 65%

ACHE, February 2023
https.//healthcareexecutive.org/archives/march-april-2023/top-issues-confronting-hospitals-2022
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https://www.beckershospitalreview.com/hospital-management-administration/hospital-ceos-no-1-concern-is-staffing-for-1st-time-in-17-years.html

Workforce

Turnover and Vacancy Rates
—workforce shortages threaten the ability of hospitals to care for their communities

HISTORICAL TRENDS

....................................................................................................................................................................

Hospital staff turnover rate Average RN vacancy rate
30% 20%
19.1%  47gy, 195%
9.9%
I I I 11 I I
2018 2020 2021 2018 2019 2020 2021 2022

* 81.3% of hospitals reported a vacancy rate of more
= RN turnover rate in 2021: 271% than 10% in 2022

“ 2022 MSI| National Haalth Care Retention & RN Staffing Report” NSI Mursing Solutions Ine., March 2022
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Workforce

Healthcare employment by the numbers:

« Healthcare employment is projected to grow 13 percent from 2021 to 2031

« The U.S. could face a shortage of 37,800 to 124,000 physicians by 2034

« Lastyear, the turnover rate for staff registered nurses increased by 8.4 percent

Becker's Healthcare November 16, 2022
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https://www.beckershospitalreview.com/finance/the-cost-of-nurse-turnover-in-23-numbers.html

Workforce
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Nursing schools: Denials of qualified nursing
applicants increase’

100K 91,938
69,188
0
2017-2018 2021-2022
academic year academic year

* Top reasons for denials include an insufficient
number of clinical sites and faculty as well as
resource constraints.”

* B.8%: National nurse faculty vacancy rate.”

* “Data Spotight: Regonal Analysis of Qualified Application Daried
Adrmission" Amancan Association of Collagas of Nursing, April 26, 2022

T Byrna, Carnie at al. “Special Survey onVacart Faculty Positions for
Acasdemic Yaar 2022-2023" American Association of Colleges of
Mursing, October 2022

Significant growth of travel/contract
registered nurses (RNs)

M January 2019 M January 2022

40% 38.6%

23.4%
20%

4.7% 3.9%

% of total RN paid % of total RN
dollars {median) hours worked
{median)

“Massive Growth in Expansas and Rising Inflation Fuel Continuad Financial
Challengas for Amenca's Hospitals and Health Systems,” American Hospital
Association, April 2022

National Healthcare Trends

HealthTech

Slide 7



Workforce

Rise of incivility Nurse managers’ emotional health

over the course of the pandemic
Key Concerns:

. o/ of nurse leaders B Mot emotionally healthy B Neutral B Emotionally healthy
* Secu r|ty 7 2 0 have witnessed
* Peer on Peer Bullying o one or more 16% 25% 17%
. incidents of bullying or incivility 26%
e Burnout/Emotional Health at work within the past year. 33% 32%
e Other opportunities * Patient families were the o
leading perpetrators of 21 43% 57%

bullying or incivility.
February 2021 August 2021 August 2022

Nurse leaders consider leaving jobs
Top reasons for leaving

M Intending to leave position in * Better work-life balance

the next 6 months * Burnout, exhaustion

B Might leave position in the next

* Looking for new opportunity
6 months

* QOrganizational challenges
W Mot leaving position

“AOML Longitedinal Mursing Leadershug Insight Study” American Organization for Mursing Leadarship and Joshn Insight, October 2022

Wyoming
Hospital ; :
E Assogiation National Healthcare Trends | HealthTech Slide 8




Workforce

The pandemic exacerbated burnout and related mental health challenges facing

the health care workforce.

Physician burnout

W 20217 W2022

) ﬂ%I II

51%

Emergency Critical
medicine care

Kana, Leslie. " Physician Burnout & Depression Rapart 2022 Strass, Anciety, and Anger” Madscapa,

Jan. 21, 2022
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» Top cause of burnout: too many bureaucratic tasks

51% I

WWomen

Physicians face stigma
and structural barriers

. 1 physicians believe
8 II'I there is stigma
surrounding mental health and
seeking mental health care among

physicians

4 . 1 physicians were
IN either afraid or
knew another physician fearful of
seeking mental health care given
guestions asked in medical

licensure/credentialing/insurance
applications

" 2022 Survay of Amenca’s Physicians,” Tha
Physicians Foundation, Juby 2022
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Workforce

The cost of hospital contract labor

From 2019 to 2022, the hourly wage rate for contract
nurses increased 106 percent, according to Kaufman Hall.

The rise in contract labor from 2019 through March of
2022 led to a 37 percent increase in labor expenses per
patient, equating to between $4,009 and $5,494 per
adjusted discharge

dian Labor Exp per Adj Discharge, 2019-March 2022

Kaufman Hall, Oct 2022 $5,494

National Healthcare Trends | HealthTech Slide 10
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https://www.kaufmanhall.com/sites/default/files/2022-05/KH-NHFR-Special-Report-2.pdf
https://www.kaufmanhall.com/sites/default/files/2022-05/KH-NHFR-Special-Report-2.pdf

Financial Viability

Operating Margin

Kaufman Hall Operating Margin Index YTD by Month

0.0%

0.0%

-0.5%

-0.8%

-1.0% T

-1.0%

-1.1%

-1.1%

-1.2
-1.3% %
-1.5%

-1.4%

-1.5%

-2.0%

-2.2%

-2.5%

-3.0%

-3.0%

-3.5%
Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23

Kaufman Hall, National Hospital Flash Report (April 2023)
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Financial Viability

Not a formula for long-term success

Hospital Key Indicators--% Change YTD 2020-23

25%
21%

20% 18%
15% 12%

10%

5%

0%

| -
-5%

-5%
-10%
Net Operating Revenue Total Expenses Total Labor Expenses Adjusted Discharges

Kaufman Hall Hospital Flash Report, Feb 2023
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Financial Viability

Health system cash reserves plummet
-faced with cost and revenue pressures

« Facing ‘serious financial challenges’, Billings
Clinic cuts salaries, freezes most new hires

Yellowstone Public Radio, April 4, 2023

« Bozeman Health lays off 28 leaders, eliminates

25 other leadership positions h

Bozeman Daily Chronicle, Aug 2, 2022
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Financial Viability

Hospital Sisters Health System (HSHS) reports $67M loss

from operations in FY 2022
* 15-hospital health system in Illinois and Wisconsin.

Five things to know:
1. $67 million loss from operations, a 156 percent drop from 2021, when the
health system had $119.1 million in income from operations

2. Revenue hit $2.86 billion, up 2.3 percent from 2021. Patient service revenue
nearly $2.72 billion in 2022

3. Salaries, wages and benefits were up slightly to nearly $1.2 billion for the year

4, Supplies, professional fees and other expenses grew to $1.5 billion in 2022

5. Cash and cash equivalents have dropped 10% to $91 million for FY2022

Becker’s Hospital Review2022 Becker's Healthcare 10/26/22

Wyoming
Hospital ; ;
E Association National Healthcare Trends | HealthTech Slide 14




Financial Viability

Health system cash reserves plummet

Both large and small health systems are affected by
rising labor and supply costs while reimbursement
remains low. St. Louis-based Ascension reported days
cash on hand dropped from 336 at the end of the
2021 fiscal year to 259 as of June 30, 2022, the end of
the fiscal year. The system also reported accounts
receivable increased three days from 47.3 in 2021 to
50.3 in 2022 because commercial payers were slow,
especially in large dollar claims.

Becker’s Hospital Review2022 Becker's Healthcare 11/14/22
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https://emma.msrb.org/P11620814-P11249353-.pdf

Behavioral Health

Number of psychiatric care hospital beds in the U.S.

74,533

75K

71,051 70,350
70K .o

66,890 Psychiatrist shortage
B5EK
5 1 5% of counties have no

60K a psychiatrists”

207 208 2019 2020

% of counties have no
7 0 . 0 child psychiatrists’
U.S. drug overdose deaths: A record increase in 2021

* 15% increase in drug overdoses in 2021° -

“Back, Angala et al. “Estimating the Distrnbution of the US.

Drug 2020 2021° . - . .
* More than 1 milion Americans have died B e e
‘ All 94K 108K from drug overdoses since 2001. thenco, Melissa. “Study: 1in 5 children lives in county without
. . a child psychiatrist,” AAP Mews, Nov. 4, 2019
Synthetic opioids (fentanyl) 58K 71K * Drugs involved in overdose deaths are not
mutually exclusive and can involve more than
Psychostimulants (methamphetamine) 25K 33K one drug. As a result, the sum of deaths
. of each drug type are more than the total
Cocaine 20K 25K number of overdose deaths.
Natural/semi-synthetic (prescription) 14K 14K

*Estimate
“U.S. Overdose Deaths In 2021 Incraased Half as Much as in 2020 — But Are Still Up 15%," CDC, National Canter for Health Statistics, May 11, 2022
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Behavioral Health

Need to focus on and invest in the behavioral health ecosystem
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Hospitals increase telebehavioral health services Telehealth remains a critical
* 44% increase since 2017 access pull.ll for behavipral
health services

2017

os I s20% 2067 T

INCREASE counseling
during the pandemic

3

2018

P 5

Trands Report,’ NAC Health, Jan. 19, 2022
Armancan Hospital Assocation Annual Survey, 2018-2021

Behavioral health dominates telehealth in the U.S.

Service or diagnosis % of telehealth claims (May 2022)
Psychotherapy services: 1 hour, 45-minute, 30-minute sessions 41.0%
Mental health condition diagnosis 62.8%

"Maonthly Telehealth Begional Trackar, May 2022 FAIR Haalth Inc., https/fasanw fairhealth org/statas-by-the-numbarsftalehaalth, accessad Aug. 23, 2022, Copyright
2022, FAIR Haalth, Inc. All rights resarved. Used with permission.

National Healthcare Trends | HealthTech

Slide 17



Access and Affordability

Medicare growth
| Spending as a % Insurance coverage improves
Number of of Gross Domestic

Year enrollees . Product (GDP) 75

2017 58.7 million 3.64%

2018 60.0 million 3.65% 63.2% 64.2% W Q4 2020 coverage rate

2019 615 million 3.76% 50 W Q3 2021 coverage rate

2020 62.9 million 3.98%

2021 63.8 million 3.93% 25 26.3% 26.9%

2022° 65.0 million 3.91% I I 145% 13.0% o

2023" 66.6 million 4.02% 6.4% 42%

0 . . N =

"ol Private health plans: Public health plans: Uninsured 18-64 years Uninsured 0-17 years
¢ Projection: By 2030, there will be 774 M Medicare Younger than 65 Younger than 65

enrollees and associated spending will be 5.0% of GDP _ _ _
Mate: Private health plans include the Affordable Care Act Marketplace coverage and employersponsorad insurance

* Projection: By 2028, Medicare’s Hospital Insurance Chu, Rose C. et al. "Health Coverage Changes from 2020-2021," Assistant Secretary for Planning and Evaluation Office of Health Policy, Departrment of Health &
: Hurnan Sarvices, Jan. 27 2022
Trust Fund will be depleted.

“Trustees Report and Trust Funds” 2022 Expanded and Supplementary Tables and
Figures, CMS, cms.gov/OACT/TR, accessed Oct. 2, 2022
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Access and Affordability

Medicaid eligibility and enrollment in Wyoming

* WY House advanced the Medicaid expansion bill in 2023 session,
but it died without reading on House floor

WA
ME
« 9% time Expansion Bill has failed in WY i e
RI
cT
W o€
MD
CA DC
AK

Adopted B votadopted
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Access and Affordability
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Medicaid and the Children’s Health Insurance
Program (CHIP) enrollment increases

100M 88,978,791
71,239,414
50M I
0
February 2020 May 2022

» Represents a 24.9% increase.

» Medicaid grew by 27.0% while CHIP grew
by 4.9%.

Coralla, Bradley and Moreno, Sophia. “Analysis of Recant Mational Trends in
Medicaid and CHIF Enroliment,” Kaiser Farmily Foundation, Sept. 12, 2022

Impact of ending the COVID-19 public
health emergency

=) 1 7. 4% of enrollees or 15 million

people will lose coverage
through Medicaid and CHIP

Izsue Braf: Urmainding the Madicaid Continucus Enrallmant Prawision:
Projectad Enrollimant Effects and Policy Approachas!” Assistant Secratary
far Planming and Evaluation Offica of Health Policy, Department of Health &
Human Servicas, Aug. 18, 2022
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Access and Affordability

Health insurance rates will rise faster in 2023 in these US states

15.7% Increase n——)

3.5% U.S. Average Increase
YoY 22 to 23
Silver Plan on the Exchange
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Largest insurance premium increases (2023)
W 2022 | 2023

$882
764

Wyoming

Alaska
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7
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[+
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$100 $200 $300 $400 $500 $600 $700 $800

https://qz.com/health-insurance-rates-will-rise-faster-in-2023-in-thes-1849910939
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Access and Affordability

Insurance premiums and deductibles
outpace workers’ earnings and inflation

Percentage increase: 2016-2021

promiums. | 22
Deductibles [N 17%

Inflation [N 13%

"2016-2021 Employer Health Banefits Surveys!'
kaisar Farmaly Foundation, Mo, 10, 2021

Bureau of Labor Statistics (BLS) Consumer Price Indax, US. City
Avaraga Inflaton. BLS Seasonally Adjustad Data from Current
Emplaymant Statistics.

Wyoming
Hospital
Association

Employers are spending more as premiums rise

Average annual employer contributions to premiums

Family coverage Single coverage

2019 $14,561 $5,946
2020 $15,754 $6,277
2021 $16,253 56,440

"2019-2021 Employer Health Banafits Survey!” Kaiser Family Foundation,
Mew. 10, 2021

2-Year increase of 11.6% for Family Coverage

National Healthcare Trends | HealthTech
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Access and Affordability

Maternity Care Deserts -2020

3,143

Total Number
of US Counties

[ Maternity care deserts [1119]
[ Low access to maternity care [373]
[ ] Moderate access to maternity care [223]
[ JFull access to maternity care [1427]
Maternity Care Deserts, 2020
Source: U.S. Health Resources and Services Administration (HRSA), Area Health Resources Files, 2021
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HEALTHCARE THE CRISIS IN
wninrreror RURAL MATERNITY CARE

Most Rural Hospitals in the U.S.
No Longer Deliver Babies

Many More Rural Communities Are at
Risk of Losing Maternity Care

Fewar than half (48%) of the rural hospitals in the US. cur- Hundreds of additional communities are at risk of losing ma-
rently offer labor and delivery services, and in 8 stales, less  ternity care because of the financial challenges rural hospitals
than one-third do. Over the past decade, nearly 200 rural hos-  are facing. Rural haspitals typically lose maney on obstetric

pitals across the country have stopped delivering bables

care, 50 if a hospital can't make ancugh maney on cther sar-

Proportion of Rural Hospitals.
‘Without Labor and Delivery Services

Maternity Care is Far Away for Mothers
in Many Rural Communities

If the closest hospital doas not offer labor and delivery services,
a pregnant woman may have to travel to a different community
to deliver her baby. In most urban areas, the travel tme to a
hospital with labor and delivery services is under 20 minutes.
butin rural areas, the ravel time is likely to be at least 30 min-
utes, and it is often 40 minutes or maore

There is a higher risk of complicatians and death for both moth-
ers and babiss in communities thatdo not have local maternity
care services. Women ara less likaly to obtain adequate pre-
natal and postpartum care when it is not available locally.

vices 1o , it may be forced to eliminate matar-
nity care in an affort to kesp the hospital from closing entiraly.
More than 1/3 of the rural hospitals that still have labor & de-
livary services have been losing money on patient services, so
their ability to continue delivering maternity care is at risk.

of Rural Care
Losing Monay on Patient Services

Scurce: CMS Heafthcare Cast Report Information Systom data for the meat
rocent Mcal year availatie {Z0ZL or 2022).

Small Communities Are Most at Risk

Smaller rural hespitals are more likely ta be losing maney an
patient care services than larger hospitals, and they are more
likely to experience largs losses. Mare than half of small rural
maternity care hospitals lost money in 2021-22. In mest cases.
if these hospitals ara forcad to aliminate matarnity care, com-
munity residents would have 1o travel more than 40 minutes
ta reach a hospital with abstetric services.

Travel Time from Non-Maternity Care Hospitals
to Closest Hospital with Maternity Services

10-20 Minutes

T

Small Rural Maternity Care Hospitals
Are Experiencing the Greatest Financial Problems

)
[

s

- L o
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i)

5 o o

£ e

§ - s

= s
3

el -
D ey

Sourca: CMS Heafhcare Cost Report Information Systam data for 2034 o
2022 at rural haspitals providng fabor and deltery services in 2023

‘ CHQE_R More information about rural hospitals Is available at RuralHospitals.org

Chrome-

extension://efaidnbmnnnibpcajpcglclefindmkaj/https://ruralho
spitals.chgpr.org/downloads/Rural_Maternity_Care_Crisis.pdf
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Access and Affordability

mmm) Between 2015 and 2019, there were at least 89 Obstetric Unit
closures in US rural Hospitals

More than 2.2million women of childbearing age live in maternity care deserts
(1,119 counties) where no hospital offers obstetric care and there are no birth

centers nor obstetric providers

‘ 2/3 of maternity care deserts are in rural counties

“Nowhere to Go: Maternity Care Deserts Across the U.S.: 2022 Report,” March of Dimes, Oct 11, 2022

32 hospitals closing departments or ending services
» 15 of 32 were OB-related services

May 11, 2023 (Becker’s Healthcare)
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Impact on Rural Health

1 ,796 Number of rural community hospitals

« represents 35% of all community hospitals

* 1,325 Number of Critical Access hospitals

« represents 26% of all community hospitals
« 58% of all rural community hospitals

National Healthcare Trends | HealthTech Slide 25




Impact on Rural Health

Rural Hospitals at Risk of Closure

% Total
Rural Hospitals

>=40%
20-40%
10-20%

<10%

Risk of closure is defined as persistent financial losses on patient services and insufficient financial reserves to allow
continued operation unless the hospital receives large grants, local faxes, or other revenues not derived from services to
patients.

Center for Healthcare Quality and Payment Reform, Apr 2023
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« >136 rural hospitals closed between
2010-2021

« 74% in states without MCD
expansion or where in place <1 yr

« >600 rural hospitals at risk of closure

- Represents ~30% of all rural hospitals
in US

Key Determinants:

* Losses on Operations
Inadequate Cash Revenues to Cover Expenses
Low/Very Low Financial Reserves

National Healthcare Trends | HealthTech Slide 26



Impact on Rural Health

HRSA Health Professional Shortage Areas (HPSA) - Primary Care

Health Resources & Services Administration

70% of primary care Health " ¥

Professions Shortage Areas (HPSAS)
are in rural or partially rural areas

HPSA Score
ll1-13

’ ¢ W J ‘
° : - I 14-17

[ [ Reputic of Patau u;y-.-—n
o I 18 and above
- [ Non-HPSA
C priceties for the assignment of dinicians.

. 3 HPSA Scores are developed for use by the National Health Service Corps to determine
Soores fange from 1 %0 25 for primary care and mecdal healts. 1 to 26 for dental headh. The higher the sCora, the grealer the peiorty.

Data as of 12/15/2022

Data Source:

Ploase refes 10 data source page on M

it Sdats. trna o mas et p-galiery

ap Galery
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Dynamic Marketplace

More Options Are Emerging as Healthcare Decentralizes

CARE DELIVERY

@ CHANNELS
[m]
[m]
=] BENEFITS
Hospital- Virtual 1. Deliver_care in settir!g with
Based dramatically lower fixed
costs and overhead
. Increase patient
satisfaction through
Providers comfort and convenience
Patients travel to . Provide alternative revenue
travel to atients streams
Ambulatory . . ) Care in
Healthcare providers (physically the Home
Facility or virtually) RISKS

1. Unclear economic model,
particularly in terms of

revenue
2. Unclear risk implications

Mobile or 3. Potential increase in
@Workplace

s

Co-Located @
Non-Healthcare
Site

staffing needs

Kaufman Hall, May 2022
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Dynamic Marketplace

Consumer Demand, Technology Transformation, and Clinical
Innovation Are Accelerating Care Delivery Towards the Home

The Great Disintermediation

HOSPITAL-CENTRIC CONSUMER-CENTRIC

—<

: : : : HOME &
@ Inpatient Outpatient Prllmary Care Retail VIRTUAL

Q . +one
OPTUM medical

\ gagilon health
chenMed ‘€UEISIde *

HEALTH.

Teladoc ) amwell
HEALTH ca re

98point6. a@marmacy

ch O Luna Tr- Medically

RRe "'\ Home

Walmart > < S&LIS
i

! Mammography

Concenira
Health

healthcare clinic

The future will be won or lost v Consumers now expect it V" Payers steer toward it

outside the hospital setting: v" Disruptors provide it v CMS mandates it

E n’yor[ltinlg Kaufman Hall, May 2022
ospita .
Association National Healthcare Trends
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Dynamic Marketplace

' cvs CVS-branded hospitals?

What's next for company after
HeC[lth@ Signify acquisition T

CVS Footprint:

e S95B CVS Current Market Value * S8B Acquisition of Signify Health
* 10,000 Clinicians in 50 states * $10.6B Acquisition of Oak Street Health
* 1,100 MinuteClinics * Focus on Medicare Advantage customers

* Owns Aetna

Becker’s Hospital Review, 3/31/23

Wyorr_iing
2"5”"‘?'. National Healthcare Trends | HealthTech Slide 30
ssociation




Dynamic Marketplace

Best Buy utilizing the “Geek Squad”
for in-home deliver and set-up

TECHNOLOGY

Best Buy Health leans into at-home care

Services:
through large provider deals
e Medical e Behavioral Health 8 Y
) D.e r.1tal * Virtual Care “Best Buy is never going to deliver care. That’s not what
* Vision Best Buys is about.” Deborah Di Sanzo, President of Best
Buy Health
Modern Healthcare, March 20, 2023

Wyoming
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Dynamic Marketplace

But look who might be next door ?

! PRIMARY CARE

_ Dollar General

" launches mobile
clinics as next
ealthcare move

DOLLAR GENERAL

Y CAROLINE HUDSON

Modern Healthcare, February 6, 2023
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6 Key Solutions

s Implement and utilize Labor Productivity Tool and Metrics if not already doing so
s Actively utilize Benchmarking Tools to gauge performance against Best Practices

+* Reevaluate all service lines for financial viability—at least know if you are
making/losing money on a particular service line (ex. Vein Clinic)

*»* Explore Growth Opportunities
+»» Establish Priorities--You can’t tackle everything at the same time

¢ Be Open-minded to doing things differently (Innovation)

Wyoming
Rosplt?l_ National Healthcare Trends |  HealthTech Slide 33
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Labor Productivity

Optimum Productivity Toolkit™ FTE Trending Reporting

Advantages:

* Accountability sl User Account Help
- OPTIMUM

e Bu dgetl ng PRODUCTIVITY TOOLKIT

e Labor Targets
* Trending
» Affordability

Dashboard Report Data Entry Settings

Fiscal Year Begin v | 1/1/2022 v | Pay Period:[1-1/9/2022 ~ | To:[26 - 12/25/2022 v |

. Executive Summary

FTE's Trending
R L s e Lol 12/25/2022 YTD
M Total Paid FTE's 321.72 312.25
° La rgest Expense Total Worked FTE's - Actual 293.58 286.19 ‘
Total Worked FTE's - Target 325.54 333.75
* B e n C h m a r kS w FTE’s Favorable (Unfavorable) to Target ' 31.96 ' 47.56
. Tre n d S T Impact on Bottom‘:,ine Favorabl.e (Unfavorable) S1 19,16? S3,910,661
orked to Paid Ratio - Actual 91.25% 91.66%
e Granu | a r|ty Worked to Paid Ratio - Target 90.00% 90.00%
Overtime as a % of Worked Hours - Actual 5.86% 6.11%
i ACCO u nta bi I |ty Feb2022. Ape2022: Jn202Z AoglORE i0ctID2Z: ‘Pec2022 Overtime as a % of Worked Hours - Target ' 5.00% v 5.00% ‘

© 2023 - HealthTech - v.1.3
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Labor Productivity

Labor Expense Trending by Period Drives Accountability

Productivity for Fiscal Year Ending 12/31/2022
Pay Period: 1/9/2022 to 2/20/2022

Cardiopulmonary 2/ 12/11/22 1112712: 11113122 10/30/22 10/16/22 10/02/22

Regular Work Hours 11,020.92 507.17 530.75 485.00 468.75 461.00 414.75 460.75 415.75
Overtime Work Hours 280.63 14.66 5.75 13.25 13.50 23.68 27.25 10.00 20.50
Contract Hours 1,185.00

Total Paid Hours to Employees 12,330.06 591.83 564.50 574.25 408.25 484.68 528.00 470.75 468.25
Total Paid $$'s for Period $641,218.49  $27,999.78  $25,581.48  $26,756.28  $24,051.44  $23,873.03  $25,594.47  $22,204.82  $21,663.12
Paid FTE's 6.50 7.40 7.06 7.18 6.23 6.06 6.60 5.88 5.85
Worked FTE's 6.00 6.52 6.71 6.23 6.03 6.06 5.53 5.88 5.45
Hospital Target Worked FTE's 2.56 2.48 3.96 3.75 1.88 3.64 1.45 1.88 2.57
FTE's Favorable (Unfavorable) to Hospital's target for PP (3.45) (4.04) (2.74) (2.48) (4.15) (2.41) (4.08) (4.00) (2.88)
Hours Favorable (Unfavorable) to Hospital's target for PP (7,168.75) (323.53) (219.40) (198.55) (332.25) (193.08) (326.20) (320.15) (230.75)
Labor Costs Favorable (Unfavorable) to Hospital's target for PP* ($338,645.58) ($15,306.37)  ($9,942.56)  (49,251.13) ($16,038.32)  (49,510.20) ($15,812.34) ($15,101.16) (%$10,675.42)

] Cardiopulmonary | |
Statistical Basis:

Worked hours per procedure

Regular Work Hours 11,020.92 507.17 530.75 485.00 468.75 461.00 414.75 460.75 415.75
Overtime Work Hours 280.63 14.66 5.75 13.25 13.50 23.68 27.25 10.00 20.50
Contract Hours 1,185.00

Total Paid Hours to Employees 12,330.06 591.83 564.50 574.25 408.25 484.68 528.00 470.75 468.25
Total Paid $$'s for Period $641,218.49 $27,999.78 $25,581.48 $26,756.28 $24,051.44 $23,873.03 $25,594.47 $22,204.82 $21,663.12
Average Hourly Rate (AHR) $47.52 $47.31 $45.32 $46.59 $48.27 $49.26 $48.47 $47.17 $46.26

« » | Cace Mananement-Var | Clinice | Clinice<Var | Fmeraency Denartment | Fmernenc @ [l I [
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Workforce Development

Other Initiatives
* Build an engaged leadership team
 Connection to Purpose

* Focus on enhancing organizational culture
 Leader rounding

* Transparency in communications
* “Always be recruiting”

* Unique partnerships for nursing and other technical training programs

e Virtual training programs
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Financial Viability

Financial Statements with Integral Benchmarking Indicators
* Insist on Operational Excellence

BALANCE SHEET Page 4

YTD Prior FYE
ASSET 8/31/2022 12/31/2021 NET DAYS IN ACCOUNTS RECEIVABLE
Current Assets $95,127,360  $91,873,206 o Py Tl
Assets Whose Use is Limited $2,443,277 $2,633,574 » 413 43.2
Property, Plant & Equipment (Net) $35,552,531 $37,120,674 ‘ Uperating Margins I otal Promit Margins
Other Assets $146,898 $152,498 | 4/30/2023 YEAR TO DATE DAYS CASH ON HAND
Total Unrestricted Assets $133,270,066 $131,779,953 ACTUAL BUDGET ACTUAL BUDGET 160 | 465
Restricted Assets o $7,646,243  $7,566,100  $67,948995  $68,851,508
Total Assets $133,270,066 $131,779,953 tet Days (3653,504)  (3,700,428)  (35,165,068)  (33,673,897)
LABILTIES & NET ASSETS T TemTT ST e
Current Liabilities $21,996,777  $21,200650 4 . $3.891, 33,820, 332,708, 334,764, :
Long-Term Debt $31464,837  $33.102102 $34,769 $18,329 $628,676 ste6704 ¥
Other Lona-Term Liabiliti $11.205130 $10896552 ' $4,026,218  $3,838,606  $33,336,952  $34,931,306 Cash - Short Term  Cash - ALl Sources
ther Long-Term iabiltes — — 10% - $2,239,175  $2,105628  $18,746657  $19,161,217
Total Liabilities $64,666,744  $65,199,304 o s T PP SALARY AND BENEFIT EXPENSE AS A PERCENTAGE
Net Asset $68,603,322 $66,580,648 $661,167 $675,555 $6,168,092 $6,147,554 OF NET REVENUE
e Sets
Ui — $405,860 $433630  $3,254375  $3,046,031 8%
Total Liabilities and Net 133,270,066 131,779,953
nd Net 8 $ $211,575 $195766  $2,179,150  $1,781,472 41 S1.2% s 96

STATEMENT OF REVENUE AND EXPENSES - YTD Operating Margins  Total Profit Margins $83,828 $119,844 $370,415 $1,090,581 .
$24757¢ 266801 5210923  $2409310

o — e e n e e e

Total Expenses  $3,848,979  $3,797,224  $32,017,925  $34,536,165 '
NET OPERATING SURPLUS  $177,239 $41,382 $419,027 $395141  On- P ——
Non-Operating Revenue/(Exp.) $88,359 $37,938 $501,055 $345,232
] cARUINVILLE AREA HOSPITAL 4/30/2023
TOTAL NET SURPLUS ~ $265,598 $79,320 $920,082 $740,373
KEY STATISTICS AND RATIOS Budget 4/30/2023

._ . —_ ———imm
Wyoming
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Sample Financial Statement

Wyoming
Hospital
Association

BALANCE SHEET |

ASSET
Current Assets.
Assets Whose Use is Limited
Property, Plant & Equipment (Net)
Other Assets
Total Unrestricted Assets
Restricted Assets
Total Assets
LIABILITIES & NET ASSETS
Current Liabilities
Long-Term Debt
Other Long-Term Liabilities
Total Liabilities
Net Assets

Total Liabilities and Net
Assets

Page 3
YTD Prior FYE
4/30/2023 6/30/2022 NET DAYS IN ACCOUNTS RECEIVABLE
$34,339,205  $36,565,187
$9.744,843  $9,396,641
$10,946,797  $11,046,353
$0 $0
$55,030,844  $57,008,181
285,000 285,000
$55,315,844  $57,203,181 et Days
HOSPITAL MARGINS
$5.041053  $7,397,286 S
$3224,832  $3,525853
$0 30
$8,265,885  $10,023,139
$47,049,.959  $46,370,042
§$55,315,844  $57,293,181

STATEMENT OF REVENUE AND EXPENSES - YTD ‘

Operating Margins  Total Profit Margins

EBIDA

Above Target Area Is Favorable

Iinois Critical Access
BenchMark Hospital
Hospitals

Return on Equity

Increasing Values Favorable

15.82% p
5.53% i
¥TD Prior FYE llinois __ Critical Access
BenchMark Hospital
Hospitals

g
R

Revenue Deductions Percentage

Lower Values Favorable

Inpatient & Outpatient Gross Revenue Percentage

4/30/2023 YEAR TO DATE DAYS CASH ON HAND
ACTUAL BUDGET ACTUAL BUDGET 00 563.2
Gross Patient Revenues $5,030,295 $5,990,027 $56,935,728 $60,429,157
Discounts and Allowances (2,640,136)  (3.418,568)  (29481667) (32,445060) 400+
Bad Dbt & Char. C. Write-Offs (30,391) (71,308)  (1,845,070)  (2,759,061)
Net Patient Revenues $2,359,768 $2,500,151 $25,508,990 $25,225,036 2
Other Operating Revenue $24,121 $48,094 $336,943 $526,870
Total Operating Revenues $2,383,889 $2,548,245 $25,845,934 $25,751,906 Cash - Short Term  Cash - All Sources.
Salaries, Benefits & Contr. Lbr $1,512,952 $1,317,170 $14,175,831 $13,548,184 SALARY AND BENEFIT EXPENSE AS A PERCENTAGE
Purchased Serv & Phys Fees $508.845 $485.312 $4,855,678 $4,932,194 OF NET REVENUE
Supply Expenses $211,279 $259,552 $2,724 933 $2,729.871 0%
Other Operating Expenses $257.787 $280,795 $2,631,238 $2.814,273 53.5% —— 51,15 T
Depreciation & Interest Exp. $125,565 $122,214 $1,145,235 $1,160,234
Total Expenses $2,616,428 $2,465,044  $25,532,716 $25,184,755
NET OPERATING SURPLUS ($232,539) $83,201 $313,217 $567,151
Non-Operating Revenue/(Exp.) $82,300 $14,649 $643.442 $232.349 Salary and Benefit Expense
TOTAL NET SURPLUS ($150,239) $97,850 $956,659 $799,500
l- HOSPITAL 4/30/2023
4/30/2023 YEAR TO DATE Budgst 413012023
ACTUAL BUDGET ACTUAL BUDGET || Prior FYE 6/30/2022
Total Acute Discharges 13 21 208 232 l ILLINOIS All Hospital
Average Acute Length of Stay 52 34 35 34 I Critical Access Hospital All Hospital
Total Emergency Room Visits 458 448 4,704 4,471
Outpatient Visits 1,683 1,583 17,532 15,964 FINANCIAL STRENGTH INDEX
Total Surgeties 55 83 77 821
Total Worked FTE's 165.88 166.99 166.77 166.99 9.67 Excellent
Total Paid FTE's 179.47 184.95 177.32 184.95 * Sreater than 3.0 - Excellent
Net Revenue Change from PY -1.78% 7.58% 3.78% 8.10% -(2.0) 10 0.0 = Fair
EBIDA - 12 Month Rolling Avg. 11.75% 6.70% - Less than (2.0) = Poor
Current Ratio 681 ]
Total Adult Avg. Daily Census 4.4 46

51.86% 52.65%
407%
20%
o YTo Prior FYE llingis  Critical Access Hospitals
BenchMark Hospital
Hespitals = Outpatient GRP Inpatient GRP
Current Ratio Average Age of Plant
Above Target Area Is Favorable Inside Target Area Is Favorable
=
0 2.54 g “ 11.79 11.95
12 10.53
=
= 10
= 8
3
4.
: .
o+ -
YTD Pricr FYE Nlinois Critical Access YTD Prior FYE Ilinois Critical Access
BenchMark Hospital BenchMark Hospital
Hespitals Hespitals
Long Term Debt to Equity Long Term Debt to Capitalization
Decrease Values Favorable Decrease Values Favorable
60% 51.57% “0% 34.02% 36.44%
57.35%
30%
0% 25.38%
19.50%
24.46% 20%
20% 15.39%
- l - - .
0% —+ —— —— " — 0% —— —— — -
YTD Prior FYE Ilinois Critical Access YTD Prior FYE lllinois Critical Access
BenchMark Hospital BenchMark Hospital
Hospitals Hospitals




Innovation

Telehealth is Growing Rapidly

https://www.youtube.com/watch?v=9EewbXIZNXo

Telehealth’s Staying Power: Top 5 Clinical Specialties

. 3.0% 1 9 X Greater

Psychiat
oy s57.4%

| 0.4%
Neurology _ 14.7% 39 X Greater

IO-S% 1 6 X Greater

Int | Medici
nterna eaicine _128%
10.1%
95 X Greater

Gastroenterolo
¥ N 13.1% B Dec 19 - Feb 20
1.3% M Mar '22 - May '22 9
Family Medici X Greater
amly edaicine _ 109%
0% 10% 20% 30% 40% 50% 60%

% of outpatient visits that were conducted via telehealth

Chartis Goup, 1/9/2023

Wyoming
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Association
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https://www.youtube.com/watch?v=9EewbXIZNXo

Innovation

TELEHEALTH
Consumers attending virtual Consumers intend to keep using virtual or hybrid
appointments options for future health needs
oy of consumers Chronic or ongoing conditions _ 45%
49‘4' saly they Check f di
B ook for new symprorms and ssves NN 2%

one virtual medical appointment

in the past year, with 59% of Check for emergency Issues _ 26%
e

millennials leading the trend Annual physical exams

Note: 45% of rural residents report technical issues as an obstacle to accessing telehealth
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Innovation

Improving Patient Experience and Outcomes with New Sources of Revenue for Healthcare Providers

coLLecT B} TRANSMIT — [f§] EvaLvaTE B NoTiFy B INTERVENE

SMART Devces collects Data flows to Data Mows through Alerts & notifications Phys cian intervention
patient’s basic vitals Patient App through Centralized Command sent to patent 'n case of to change in patient's
cloue center Center to Physiclan's App acute concitions medication or tests

data

ALERT

NOTIFICATION

Wyoming
2“”"‘.3'. National Healthcare Trends |  HealthTech
ssociation
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Innovation

Wyoming
Hospital
Association
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& * )
Valley Baptist Health System
l!‘.::‘.':.":.':m S 1 ;.;‘ .':‘ : Vers X
-®
This week at Valley Baptist Medical Center - Harlingen -

our occupational, physical and speech therapists
worked with patients with neurological conditions using
virtual reality as a rehab tool. This VR rehabilitation
provides individualized therapy for our patients and
helps them to make progress towards meaningful life

tasks.

Our team of therapists have been trained in the use of
this technology and are able to tailor treatment plans
for each patient. This technology allows our therapists
to create a 3D environment in which patients can
interact with objects, animals, and other characters,
allowing the therapist to assess their ability to react in
certain situations. ..58€ more

5 mETIEnt « = ramscte
. COMMTNCn. 2 FCPOUSL

(5 Like @ Comment [?_j Repost ﬂSend
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The Road Ahead?
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So Where do we go?

 Don’t be afraid to ask tough questions on organizational performance
 Benchmark with Peer Organizations

* Implement systems and processes that have staying power

* Labor Management is Key

* Ensure your organization has the financial resources to weather a
storm—Days Cash On-Hand—Cash is King

e Soliciting expertise is a sign of strength, not weakness
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Questions ??
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Scott Manis

Scott Manis brings over 30 years of healthcare experience to
% his role as Regional Vice President, most of which have been in
‘? improving hospital operations and developing strategic
business partnerships. His early career clinical bedside

- experiences molded his perspective and focus on excellence in
\ patient care. Scott's experience includes CEO positions in for-
\ / profit, not-for-profit and government owned hospitals ranging
D / from 18 to 460 beds.

Scott Manis, FACHE
o Regional Vice President

561.352.0947

HealthTech



Thank you


https://www.health-tech.us/

Challenges Facing Rural Health Care—G. Scott Manis, FACHE

Today’s community hospital is a threatened species. The challenges of balancing community need
against hospital solvency and success present a tall order for hospital board members.

There is hope though in this environment, especially for organizations that are well-prepared.

Scott will lead a discussion of the key headwinds facing rural healthcare boards and leaders. He will
also discuss some potential solutions to these challenges.
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