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Key Headwinds

• Workforce

• Financial Viability

• Behavioral Health

• Access and Affordability

• Impact on Rural Health

• Dynamic Marketplace

Some Solutions

• Labor Productivity Tools

• Evaluate Financial Performance

• Innovation
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Key Headwinds
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Top Issues Confronting Hospitals:  2022

ISSUE 2022

Workforce challenges 
(e.g., personnel 
shortages)

1.8

Financial challenges 2.8

Behavioral 
health/addiction issues

5.2

WORKFORCE CHALLENGES 
(E.G., PERSONNEL 

SHORTAGES)

ALL RESPONDENTS
(N = 281)

Shortages of registered nurses 90%

Shortages of technicians (e.g., medical 
technicians, lab technicians)

83%

Burnout among non-physician staff 80%

Shortages of therapists (e.g., physical 
therapists, respiratory therapists)

70%

Shortages of physician specialists 66%

Shortages of primary care physicians 65%

ACHE, February 2023
https://healthcareexecutive.org/archives/march-april-2023/top-issues-confronting-hospitals-2022

• Hospital CEOs ranked workforce shortages as their top concern

https://www.beckershospitalreview.com/hospital-management-administration/hospital-ceos-no-1-concern-is-staffing-for-1st-time-in-17-years.html
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Workforce
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Turnover and Vacancy Rates
—workforce shortages threaten the ability of hospitals to care for their communities



HealthTech Slide 6

Workforce
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• The U.S. could face a shortage of 37,800 to 124,000 physicians by 2034

Healthcare employment by the numbers:

• Healthcare employment is projected to grow 13 percent from 2021 to 2031

• Last year, the turnover rate for staff registered nurses increased by 8.4 percent

Becker's Healthcare November 16, 2022

https://www.beckershospitalreview.com/finance/the-cost-of-nurse-turnover-in-23-numbers.html
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Workforce
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Key Concerns:
• Security
• Peer on Peer Bullying
• Burnout/Emotional Health
• Other opportunities
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Workforce
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The pandemic exacerbated burnout and related mental health challenges facing 
the health care workforce.
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Workforce
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The cost of hospital contract labor

The rise in contract labor from 2019 through March of 
2022 led to a 37 percent increase in labor expenses per 
patient, equating to between $4,009 and $5,494 per 
adjusted discharge

From 2019 to 2022, the hourly wage rate for contract 
nurses increased 106 percent, according to Kaufman Hall.

Kaufman Hall, Oct 2022

https://www.kaufmanhall.com/sites/default/files/2022-05/KH-NHFR-Special-Report-2.pdf
https://www.kaufmanhall.com/sites/default/files/2022-05/KH-NHFR-Special-Report-2.pdf
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Financial Viability
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Kaufman Hall Hospital Flash Report, Feb 2023 

Not a formula for long-term success
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Financial Viability
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Health system cash reserves plummet
-faced with cost and revenue pressures

Yellowstone Public Radio, April 4, 2023

• Facing ‘serious financial challenges’, Billings 
Clinic cuts salaries, freezes most new hires

• Bozeman Health lays off 28 leaders , eliminates 
25 other leadership positions

Bozeman Daily Chronicle, Aug 2, 2022
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Financial Viability
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Becker’s Hospital Review2022 Becker's Healthcare 10/26/22

Hospital Sisters Health System (HSHS) reports $67M loss 
from operations in FY 2022
• 15-hospital health system in Illinois and Wisconsin.

Five things to know:
1. $67 million loss from operations, a 156 percent drop from 2021, when the 

health system had $119.1 million in income from operations

2. Revenue hit $2.86 billion, up 2.3 percent from 2021. Patient service revenue  
nearly $2.72 billion in 2022

3. Salaries, wages and benefits were up slightly to nearly $1.2 billion for the year

4. Supplies, professional fees and other expenses grew to $1.5 billion in 2022

5. Cash and cash equivalents have dropped 10% to $91 million for FY2022 
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Financial Viability
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Both large and small health systems are affected by 
rising labor and supply costs while reimbursement 
remains low. St. Louis-based Ascension reported days 
cash on hand dropped from 336 at the end of the 
2021 fiscal year to 259 as of June 30, 2022, the end of 
the fiscal year. The system also reported accounts 
receivable increased three days from 47.3 in 2021 to 
50.3 in 2022 because commercial payers were slow, 
especially in large dollar claims.

Health system cash reserves plummet

Becker’s Hospital Review2022 Becker's Healthcare 11/14/22

https://emma.msrb.org/P11620814-P11249353-.pdf
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Behavioral Health
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Need to focus on and invest in the behavioral health ecosystem
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Access and Affordability
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Medicaid eligibility and enrollment in Wyoming

• WY House advanced  the Medicaid expansion bill in 2023 session, 
but it died without reading on House floor

• 9th time Expansion Bill has failed in WY

Cowboy State Daily Feb 2, 2023
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Access and Affordability
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Health insurance rates will rise faster in 2023 in these US states

15.7% Increase

• 3.5% U.S. Average Increase 
YoY 22 to 23

• Silver Plan on the Exchange

https://qz.com/health-insurance-rates-will-rise-faster-in-2023-in-thes-1849910939
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2-Year increase of 11.6% for Family Coverage
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Maternity Care Deserts -2020

Maternity Care Deserts, 2020
Source: U.S. Health Resources and Services Administration (HRSA), Area Health Resources Files, 2021

3,143
Total Number 
of US Counties

Chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://ruralho
spitals.chqpr.org/downloads/Rural_Maternity_Care_Crisis.pdf
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Access and Affordability
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Between 2015 and 2019, there were at least 89 Obstetric Unit 
closures in US rural Hospitals

More than 2.2million women of childbearing age live in maternity care deserts 
(1,119 counties) where no hospital offers obstetric care and there are no birth 
centers nor obstetric providers

2/3 of maternity care deserts are in rural counties

“Nowhere to Go:  Maternity Care Deserts Across the U.S.: 2022 Report,”  March of Dimes, Oct 11, 2022

32 hospitals closing departments or ending services
• 15 of 32 were OB-related services

May 11, 2023 (Becker’s Healthcare)
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Impact on Rural Health
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•1,796 Number of rural community hospitals
• represents 35% of all community hospitals

• 1,325   Number of Critical Access hospitals
• represents 26% of all community hospitals
• 58% of all rural community hospitals
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Impact on Rural Health
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• >136 rural hospitals closed between 
2010-2021

• 74% in states without MCD 
expansion or where in place <1 yr

• >600 rural hospitals at risk of closure

• Represents ~30% of all rural hospitals 
in US

Center for Healthcare Quality and Payment Reform, Apr 2023

Key Determinants:
• Losses on Operations
• Inadequate Cash Revenues to Cover Expenses
• Low/Very Low Financial Reserves
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Impact on Rural Health
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70%  of primary care Health 

Professions Shortage Areas (HPSAs) 
are in rural or partially rural areas
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Dynamic Marketplace
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Kaufman Hall, May 2022
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Dynamic Marketplace
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Kaufman Hall, May 2022
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Dynamic Marketplace
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Becker’s Hospital Review, 3/31/23

CVS-branded hospitals? 

What's next for company after 

Signify acquisition

CVS Footprint:
• $95B CVS Current Market Value
• 10,000 Clinicians in 50 states
• 1,100 MinuteClinics
• Owns Aetna

• $8B Acquisition of Signify Health
• $10.6B Acquisition of Oak Street Health
• Focus on Medicare Advantage customers
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Dynamic Marketplace
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“Best Buy is never going to deliver care.  That’s not what 
Best Buys is about.”  Deborah Di Sanzo, President of Best 
Buy Health

Modern Healthcare, March 20, 2023

Best Buy utilizing the “Geek Squad” 
for in-home deliver and set-up 

• Medical
• Dental
• Vision

• Behavioral Health
• Virtual Care

Services:
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Dynamic Marketplace
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But look who might be next door ?

Modern Healthcare, February 6, 2023
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6 Key Solutions
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❖ Implement and utilize Labor Productivity Tool and Metrics if not already doing so

❖ Actively utilize Benchmarking Tools to gauge performance against Best Practices

❖ Reevaluate all service lines for financial viability—at least know if you are 
making/losing money on a particular service line  (ex. Vein Clinic)

❖ Explore Growth Opportunities

❖ Establish Priorities--You can’t tackle everything at the same time

❖ Be Open-minded to doing things differently (Innovation)
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Labor Productivity
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Optimum Productivity Toolkit™ FTE Trending Reporting
Advantages:
• Accountability
• Budgeting
• Labor Targets
• Trending
• Affordability

Why?
• Largest Expense
• Benchmarks
• Trends
• Granularity
• Accountability
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Labor Productivity
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Labor Expense Trending by Period Drives Accountability



HealthTech Slide 36

Workforce Development
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Other Initiatives
• Build an engaged leadership team

• Connection to Purpose

• Focus on enhancing organizational culture
• Leader rounding
• Transparency in communications
• “Always be recruiting”

• Unique partnerships for nursing and other technical training programs

• Virtual training programs
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Financial Viability
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Financial Statements with Integral Benchmarking Indicators
• Insist on Operational Excellence



Sample Financial Statement

|
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Innovation
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Chartis Goup, 1/9/2023

Telehealth is Growing Rapidly https://www.youtube.com/watch?v=9EewbXIZNXo

https://www.youtube.com/watch?v=9EewbXIZNXo
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Innovation
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Note:  45% of rural residents report technical issues as an obstacle to accessing telehealth
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Innovation
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Improving Patient Experience and Outcomes with New Sources of Revenue for Healthcare Providers
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Innovation
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So Where do we go?
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• Don’t be afraid to ask tough questions on organizational performance

• Benchmark with Peer Organizations

• Implement systems and processes that have staying power

• Labor Management is Key

• Ensure your organization has the financial resources to weather a 
storm—Days Cash On-Hand—Cash is King

• Soliciting expertise is a sign of strength, not weakness 
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Questions ??

National Healthcare Trends      |



HealthTech

Scott Manis

Scott Manis, FACHE
Regional Vice President

Scott.manis@health-tech.us
561.352.0947

Scott Manis brings over 30 years of healthcare experience to 
his role as Regional Vice President, most of which have been in 
improving hospital operations and developing strategic 
business partnerships. His early career clinical bedside 
experiences molded his perspective and focus on excellence in 
patient care. Scott's experience includes CEO positions in for-
profit, not-for-profit and government owned hospitals ranging 
from 18 to 460 beds.



Thank you

https://www.health-tech.us | scott.manis@health-tech.us

https://www.health-tech.us/
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Topic
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Challenges Facing Rural Health Care—G. Scott Manis, FACHE
Today’s community hospital is a threatened species.  The challenges of balancing community need 
against hospital solvency and success present a tall order for hospital board members.  
There is hope though in this environment, especially for organizations that are well-prepared.  

Scott will lead a discussion of the key headwinds facing rural healthcare boards and leaders.  He will 
also discuss some potential solutions to these challenges.
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