
  

 

7:00 a.m. Breakfast 

 

8:00 a.m. Welcome 

 

8:15 a.m. -  
Noon   

 
10:00 a.m 

Break     

Navigating the Boardroom — Jerry Pogue 

Join nationally recognized healthcare leadership expert Jerry Pogue for an 
intensive governance workshop based on Dennis D. Pointer's acclaimed book, 
Navigating the Boardroom: 40 Maxims — Things You Must Know and Do to Be a 
Great Director. This interactive session will equip both new and experienced board 
members with practical wisdom for effective trusteeship in today's complex 
healthcare environment. 

 

Noon Lunch 

 

1:00 p.m. Creating Generative Discussion in the Boardroom  

Jason Spring 

Effective governance depends on more than reporting and oversight. It requires 
meaningful dialogue. This session will explore how boards can move beyond 
updates and into generative conversations that shape strategy, clarify risk, and 
strengthen decision making. Participants will learn practical approaches to framing 
questions, structuring agendas, and creating the conditions for thoughtful 
discussion that leads to better governance outcomes. The session will also feature 
a conversation with Tim Thornell, CEO of Cheyenne Regional, who will share how 
his organization’s board is creating space for generative discussion in the 
boardroom. 

 

2:00 p.m. Legislative Open Forum 

Join us for an open forum with your elected legislators for a candid conversation 
about the issues shaping our community. This is your opportunity to ask questions, 
share concerns, and engage directly with the officials who represent you. Come 
prepared to participate in a meaningful dialogue on the topics that matter most to 
you. 

 

3:00 p.m. Adjournment 

 

Wyoming Hospital Association  •  2026 Spring Meeting 
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May 19, 2026 

Best Western, Sheridan, Wyoming 

 

Agenda 
 

  

 


