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Influence Through Humility

“The beginning of the good news about Jesus the Messiah, the 
Son of God, as it is written in Isaiah the prophet: ‘I will send 
my messenger ahead of you, who will prepare your way’...
At that time Jesus came from Nazareth in Galilee and was 

baptized by John in the Jordan.” (See Mark 1:1-9 for full text)

Serving leaders proclaim good news; their leadership 
influences from the negative toward the positive, from 
smallness to greatness, from weakness to strength, and 
from sorrow to joy. In Mark 1:1–9, the author introduced 
his Gospel narrative as good news about Jesus the 
Messiah. John the Baptist, whose noble calling was to 
prepare the way for Christ, understood how significant 
Jesus was. “After me,” announced John, “comes the one 
more powerful than I, the straps of whose sandals I am 
not worthy to stoop down and untie.” In an ironic twist, 
humanity’s Savior—the Son of God—came to the Jordan 
River to be baptized by John. Assuming the posture of 
an inferior, Jesus bowed himself in the Jordan to receive 
baptism from the one who had earlier declared his 
unworthiness. Good news is proclaimed in the context of 
humility and servanthood. The Messiah came to serve. 
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KEY QUESTIONS: Who needs my help moving from 
the negative to the positive, from smallness to greatness, 
from weakness to strength, or from sorrow to joy? In 
which contexts could I do a better job of assuming the 
posture of a servant?



10 LEAD, LOVE, AND SERVE LIKE JESUS

Unconditional Love’s 
Reverberating Effect

“Just as Jesus was coming up out of the water, he saw heaven 
being torn open and the Spirit descending on him like a dove. 

And a voice came from heaven: ‘You are my Son, whom I love; 
with you I am well pleased.’” (Mark 1:10-11)

In Mark 1:10–11, Jesus was tenderly embraced by his 
Father’s voice from heaven: “You are my Son, whom I 
love; with you I am well pleased.” Before beginning his 
earthly ministry, the Son of God needed to hear these 
words of unconditional love. He would face countless 
temptations, rejection, and loneliness, yet remain 
steadfastly committed to his Audience of One. Knowing 
that he was loved without exception helped him attempt 
the unthinkable and overcome the seemingly impossible. 
Human perceptions of success or failure had no control 
over Christ. He had come to serve, love, and lead a 
movement that fulfilled the will of his Father in heaven. 
Leaders who know that they are unconditionally loved 
will prepare their followers for success by loving them 
unconditionally. At the outset of his ministry, Jesus 
needed to hear affirmation from his Father. Likewise, it’s 
the first thing others need from us. 
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KEY QUESTIONS: Who has loved me without 
exception or condition? How would I lead differently if 
I knew I was unconditionally loved by everyone? Who 
needs me to love them without exception or condition? 
How can I communicate that?
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The Value of Adversity

“At once the Spirit sent him out into the wilderness, 
and he was in the wilderness forty days, being tempted 

by Satan. He was with the wild animals, and angels 
attended him.” (Mark 1:12-13)

In Mark 1:12–13, the Spirit sent Jesus into the wilderness 
to be tempted by Satan for forty days. The desert was 
the devil’s turf, and to this barren wasteland, Jesus had 
to go. The same Spirit that had descended on him like 
a dove moments before amid words of assurance and 
unconditional love now commissioned him to engage 
his arch-enemy. Jesus developed his self-leadership by 
refusing to yield to any self-centered allurement the devil 
threw at him. God protected him and, in the end, sent his 
angels to attend to him. New leaders who go through a 
crucible of self-refining hardship can develop the character 
and personal values necessary for successful future 
leadership. Choose opportunities that will challenge you 
to the core and develop your character. Expose yourself 
to adversity to discover the benefits of disciplining and 
leading yourself. God will protect you. 
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KEY QUESTIONS: What have I learned from past 
difficulties? When have I intentionally avoided adversity 
rather than embrace it? How can I prepare for future 
challenges? Who in my life can I lean on for support and 
encouragement?
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The Serving Leader as Catalyst

“After John was put in prison, Jesus went into Galilee, 
proclaiming the good news of God. ‘The time has come,’ he 

said. ‘The kingdom of God has come near. Repent and believe 
the good news!’” (Mark 1:14-15)

In Mark 1:14–15, Jesus proclaimed the simple news of the 
Gospel. “The time has come,” he said. “The kingdom of 
God has come near. Repent and believe the good news!” 
Note that the kingdom was initiated from above. Paul 
affirmed this in Philippians 1:6 when he said that it is God 
who began a good work in us. In 1 Peter 2:9, we read that 
God called us out of darkness into his wonderful light. 
Hebrews 12:2 further supports this idea by calling God the 
author or pioneer of our faith. Serving leaders are initiators 
and catalysts for positive change in others’ lives. Jesus 
brought the kingdom near, where people could engage 
by repenting and changing. It was a two-step process:  
“Repent and believe.” Serving leaders invest in those 
who turn away from what is wrong to embrace what is 
right. They don’t look for perfect people, but for those 
who in simple faith commit to whatever it takes for 
transformation. 
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KEY QUESTIONS: Who are the people in my life who 
have been catalysts for positive change? How did they do 
it? Who needs me to call them toward transformation? 
How should I proceed?


