Your Name
Address Line 1
Address Line 2
Postcode

Date: _______________________

Headteacher / SENCO Name
School Name
School Address
Postcode

Dear [Headteacher/SENCO],

Re: (Child’s name and date of birth)

Formal Escalation – Request for Senior Leadership Intervention

I am writing to escalate concerns regarding the ongoing difficulties my (son/daughter) is experiencing with school attendance due to significant mental health needs, and the lack of appropriate support or adjustments provided so far.

My child is experiencing severe anxiety, consistent with School Refusal, which is a recognised mental health difficulty that affects a child’s ability to attend school. This level of anxiety leads to overwhelming emotional and physical responses which are outside of my child’s control. In our situation, what happens is:

______________________________________________________________________________
______________________________________________________________________________

I have made previous attempts to communicate these concerns to staff. Unfortunately, despite sharing medical information and updates, the support offered has been limited, and on some occasions, responses have increased my child’s distress. It is now necessary to request senior leadership involvement to ensure that my child’s needs are properly recognised and supported.

The Equality Act 2010 requires the school to make reasonable adjustments for pupils whose mental health difficulties have a substantial and long-term impact on their daily functioning. Anxiety of this severity can fall under the definition of disability, and policies—including attendance procedures—must be applied flexibly to avoid disadvantage.

Furthermore, the SEND Code of Practice (2015) makes it clear that children may require adjustments under the category of Social, Emotional and Mental Health (SEMH) needs. Schools are expected to take a graduated, supportive approach and to work collaboratively with families.

At this stage, I am requesting:
• A meeting with senior leadership and the SENCO
• A supportive plan that acknowledges my child’s mental health needs
• Consideration of reasonable adjustments, such as reduced expectations, a temporary adjusted timetable, supportive transitions, or home learning where appropriate
• A clear record of how the school will support my child moving forward

My aim is to work constructively with the school to ensure my child feels safe, understood, and supported. Escalation is not my preference, but given the lack of progress so far, senior leadership involvement is now essential.

I would appreciate confirmation of a meeting date within the next 10 school days.

Thank you for your time and attention to this matter.

Yours sincerely,

__________________________________
(Sign and print your name)

Copies sent to (optional):
• Local Authority
• School Governors
• GP
• CAMHS

Relevant Legislation & Guidance:
- Education Act 1996 – Section 19
- Equality Act 2010 – Sections 6, 20 & 21
- SEND Code of Practice (2015)
- Children & Families Act 2014 – Sections 19 & 36
- Children Act 1989 – Section 17
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