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THE STAR METHOD

The STAR method is the most effective,
structured way to answer behavioural interview
questions. The kind that tends to start with “Tell
me about a time when...” or “Give an example
of...”. These questions can feel open-ended or
overwhelming, but STAR helps you stay focused,
provide the right level of detail, and clearly show
what you contributed to the outcome.
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SITUATION > TASK > ACTION > RESULT

Situation

Set the scene.
Briefly explain the
context — where
you were working
and what the
project or challenge
was.

Task

Outline what you
needed to do.
What was your
responsibility or
objective in that
situation?

Action

Talk through the
specific steps you
took. This is where
you go into the
most detail. Focus
on your actions,
even if others were
involved. Say “I”
rather than “we.”

Result

Share the outcome.
What happened

as a result of your
actions? Quantify
the impact or
highlight the
achievement if
possible.
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B COMMON STAR QUESTIONS

O "Tell me about a time you had to troubleshoot a complex technical issue under pressure.”
O “Can you give an example of a time you worked with a non-technical stakeholder to deliver a project?”
O “Describe a time you had to learn a new tool or technology quickly to complete a task or project.”

O “What kind of team environment brings out your best work?”
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SITUATION > TASK > ACTION > RESULT

Situation

“| was working as a
DevOps engineer at a
SaaS company. One Friday
afternoon, our production
environment started
experiencing severe
latency, affecting users
globally. It was during a
peak usage period, so there
was pressure to resolve it
quickly.”

Task

“My responsibility was to
identify the root cause,
implement a fix, and help
restore normal service as
quickly as possible.”

Action

“| started by reviewing
system metrics through our
monitoring tools and quickly
narrowed the issue down

to a memory leak in one

of our key microservices.

| coordinated with the
backend team to verify
recent deployments and
rolled back the last release
as a precaution. At the
same time, | implemented
traffic routing rules to
temporarily reduce load

on the affected nodes and
prevent user drop-off. | kept
our internal stakeholders
updated in real-time via
Slack and a shared incident
log.”

Result

“We restored full service
within 45 minutes. | later led
a post-incident review and
introduced an automated
memory usage alert that
helped catch a similar

issue weeks later before it
escalated. The leadership
team acknowledged the
way we handled the incident
and improved our incident
response SOP based on it.”
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Prepare a few strong STAR
stories

Think ahead about 2-3 examples that
show your strengths. These could
highlight:

Problem-solving under pressure

Collaboration or stakeholder
management

Learning and adaptability

Leadership or initiative

Choose stories that align with the role

you’re applying for.

TIPS FOR MASTERING STAR

Keep your answers focused
and structured

Aim for 1-2 minutes per response

Don’t over-explain the situation
— focus most on your actions and
results

Use “I” to highlight your personal
contribution

)

Practice saying it out loud

It doesn’t need to be word-
perfect, but rehearsing your
stories will help you stay clear and
confident on the day.
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