Southern Jackson County Fire Protection District
Board of Directors Meeting
Wednesday, December 17th, 2025

	
Open Session:

	Called to order at 2:00 p.m. by Chairman, Mike Boinski

Board of Directors meeting in attendance: 

[bookmark: _Hlk159935542]Chairman, Mike Boinski; Vice-Chairman, Carl Allison; Director, Margaret Smith; Director, Patty VanScoy; Director, Ann Doughty; Chief Bill Large; Deputy Chief Scott Price; Assistant Chief Lee Rennolds; Fire Marshal Josh Sidebottom; Battalion Chief Doug Wheeldon; Attorney Carl Scarborough and Secretary/Treasurer Lisa Mahaffey were present for the meeting.

Consent Agenda Minutes:

· The Board reviewed the minutes of the November 19th Board meeting. Director, Margaret Smith made a motion to approve the minutes and Director, Patty VanScoy seconded the motion. 

[bookmark: _Hlk62733172][bookmark: _Hlk111124920][bookmark: _Hlk193719009][bookmark: _Hlk217906212][bookmark: _Hlk211517774]All Directors in Favor. Motion carried. Minutes approved.

Treasurers Report

· [bookmark: _Hlk64555253][bookmark: _Hlk132900378]The Board reviewed the financial reports for the month of November 2025 as well as the 2025 audit engagement letter from Novak Birks. Chairman, Mike Boinski made a motion to approve the Treasurers report pending audit and the approval of the 2025 Audit engagement letter. Vice-Chairman, Carl Allison seconded the motion.

[bookmark: _Hlk106291149][bookmark: _Hlk122005005][bookmark: _Hlk161930940][bookmark: _Hlk185515371][bookmark: _Hlk211437519]All Directors in Favor. Motion carried. Treasurers Report approved pending audit.

New Business: 
   

· Joey McLiney with McLiney and Co. reviewed the Bond sale offers. The District received an A+ rating. Piper Sandler was the winning bid with a 3.786534 TIC. Resolution # 2025-12-001 was read. Director, Patty Vanscoy made the motion to approve the Resolution and Chairman Mike Boinski seconded the motion.  

All Directors in Favor. Motion carried. Resolution signed.

· The Board reviewed the 2025 Budget amendments recommendations given by Lisa Mahaffey. (See Amendment attachments) Chairman Mike Boinski made a motion to approve the Budget Amendments.  Director, Patty VanScoy seconded the motion. 

All Directors in Favor. Motion carried. Amendments approved (see attached).


· Chief Large presented the Board a 2026 projected budget for our upcoming year.  There was a discussion regarding the Jackson County tax credits and adjustments that may come, and the board agreed that an amendment may be necessary in the future.  Director, Margaret Smith made a motion to approve the proposed budget.  Chairman, Mike Boinski seconded the motion.  


All Directors in Favor. Motion carried.2026 Budget approved (see attached).


Unfinished Business: 

· There weren’t any project updates to report this month.    

[bookmark: _Hlk156901488]Chief’s Report:

· Chief Large reviewed the S&P 500 District A+ rating with the Board.  

· Chief Large and Chairman Mike Boinski met with Fogel Anderson about WSKF and the issues we were having.  The president of Fogel Anderson met with WSKF about the station designs and will be presenting design options.  

· Due to safety concerns, we will be able to use the Evergy Driveway for our Station 4 entrance. The District will maintain the portion of the road up to the drive onto our property for the use of their service road.  We will have one way in and out of the station. 

· Station 1 and 2 will have some renovations over the next couple of years.  This will be allocated from our Capital funds. 

· The Truck committee submitted a list of omitted and additions to the truck build.  Once they have been put in writing to adjust the build they will be presented to Chief Large for review.  Once signed, it will take approximately 600 days.  

· Labor/Management has approved and submitted the MOU Contract.  Attorney, Carl Scarborough and the Board is reviewing it.  

Deputy Chief Price:  
· The crews have completed training with Pulsera. Not all hospitals have been trained yet, but staffing has been able to log in and become familiar with it. 

· ID license has been loaded, and cards will be made soon.

· The ambulance license has been renewed, and the SAM renewal is in the process of being renewed at this time.   

[bookmark: _Hlk156900883]Assistant Chief Rennolds:
· There were 96 alarms in the district for the month. We gave automatic mutual aid 8 times and did not receive mutual aid this month. Average turnout time was 1.46.  There was a call that a shift was dispatched as they were leaving one incident and had to drive back to the station to get the tanker truck and go in route (which caused a delay response times)   

Fire Marshal Josh Sidebottom: 
· The District did not attend any PR events this month.  

· The crew completed smoke detector installations in two resident’s homes within the district.  

· Santa is scheduled to be on a fire truck on 12/21 for the event around the Lake.

.  

Battalion Chief Wheeldon: 
· CEU’s consisted of Lifespan Development and Human System Review.
· Completed the Fire Officer 2 class, one member of the organization took the course.
· Two state funded courses have been established for 2026, Low-angle Rescue (April), Through the Lock (May).

[bookmark: _Hlk178070341]Public Comments:   
		
		There were no public comments this month. 

Executive Session:   

Chief Large called for an Executive session per RsMo 621.021.3 for personnel matters to discuss annual reviews.  No votes were taken during the Executive session.  Chairman, Mike Boinski made a motion to move back into open session at 4:50 pm and Director, Patty VanScoy seconded the motion.   

Adjournment:

Chairman., Mike Boinski made a motion to adjourn the meeting at 3:50 PM and Vice Chair Carl Allison seconded the motion. All in favor. Meeting was adjourned. 


Accepted and approved this               day of                                          2026.


___________________________________________, Chairman of the Board

Southern Jackson County Fire Protection District.
