Southern Jackson County Fire Protection District
Board of Directors Meeting
Tuesday, October 14th, 2025

	
Open Session:

	Called to order on Tuesday, October 14th at 10:00 a.m. by Chairman, Mike Boinski

Board of Directors meeting in attendance: 

[bookmark: _Hlk159935542]Chairman, Mike Boinski; Vice-Chairman, Carl Allison; Director, Margaret Smith; Director, Ann Doughty; Director, Patty VanScoy; Chief Bill Large; Deputy Chief Scott Price; Assistant Chief Lee Rennolds; Fire Marshal Josh Sidebottom; Battalion Chief Doug Wheeldon; and Secretary/Treasurer Lisa Mahaffey were present for the meeting. Attorney Carl Scarborough was excused from the meeting.

Consent Agenda Minutes:

· [bookmark: _Hlk209701876]The Board reviewed the minutes of the September 24th Board meeting. Chairman, Mike Boinski made a motion to approve the minutes of September24th and, Vice-Chairman, Carl Allison seconded the motion. 

[bookmark: _Hlk62733172][bookmark: _Hlk111124920][bookmark: _Hlk193719009][bookmark: _Hlk211517774]All Directors in Favor. Motion carried. Minutes approved.

Treasurers Report

· [bookmark: _Hlk64555253][bookmark: _Hlk132900378]The Board reviewed the financial reports for the month of September 2025. Chairman, Mike Boinski made a motion to approve the Treasurers report pending audit, Director, Margaret Smith seconded the motion.

[bookmark: _Hlk106291149][bookmark: _Hlk122005005][bookmark: _Hlk161930940][bookmark: _Hlk185515371][bookmark: _Hlk211437519]All Directors in Favor. Motion carried. Treasurers Report approved pending audit.

New Business: 

· The Station 4 construction committee interviewed Crossland Construction, Nabholz Construction and Fogel-Anderson on October 1st.  The results of the interviews are: Crossland Construction scored a 95 overall, Fogel-Anderson scored a 90 overall, and Nabholz Construction scored 80 overall.  Both Crossland Construction and Fogel-Anderson are great candidates for our project and can build the project within budget. Previous build relationships did not play any part of the scoring and awarding recommendation. The committee recommended Crossland Construction.

The Board reviewed each of the portfolios.  Crossland Construction has their own sub-contractors so can build on their timeline.  Fogel-Anderson has a pool of sub-contractors that they can bid from to get the best price. The Board reviewed the company history and reference details in the portfolios. Neither company can give an actual cost until actual station plans, all the needs and wants are in place and approved but both can stay in budget.  After discussion, Director Margaret Smith made a recommendation and motion to approve a contract with Fogel-Anderson.  Directors, Patty VanScoy and Ann Doughty agreed.  Chairman, Mike Boinski and Vice-Chair Carl Allison recused themselves as they were on the committee.

Directors in Favor. Motion carried. Contract was awarded to Fogel-Anderson


· RFPs for our new fire engine build have been received, and the Board reviewed the outcome. 

· FireMaster/Ferrara declined to submit a proposal

· Sentinel Emergency Solutions submitted a bid for production to be completed in 605 days at a price of $1,152,060.00 with 100% prepay discount of $69,462.  Sentinel total cost is $1,082,598.00

· Feld Fire Equipment submitted a bid for production to be completed in 720 days at a price of $1,196,485.00 with a 100% prepay discount of $110,292.  Feld Fire total cost is $1,086,203.00.

The Truck committee has reviewed the bids and concluded both manufacturers could build a quality truck, and we are now looking at service/customer service after the sale. Sentinel has mobile service and backup trucks for use. It is the committee’s recommendation to go the Sentinel bid.  Director, Margaret Smith made a motion to accept Sentinel bid. Director, Ann Doughty seconded the motion. 

All Directors in Favor. Motion carried. Minutes approved.



Unfinished Business: 

· Project updates: ServPro repaired a waterline that was damaged during the driveway and road repair.  KAT excavating will reimburse the district for this repair.  

[bookmark: _Hlk156901488]Chief’s Report:

· Labor/Management will be meeting again to continue working on the renewal of the MOU for 2026.  

· Lisa and Chief Large have been working with Xfinity/Comcast to reduce the current internet bills and have been successful in that process.  We have reduced Station - 1 by $140, Station - 2 by $100, and Station – 3 will have a potential savings after December when their contract is up for renewal. Additionally, we are looking at cutting the cable service off which will save us $600 plus per month and crews will switch to streaming tv services at their cost.  

Deputy Chief Price:  
· Chief Price has nothing new to report other than he is working on what is needed to start our ID processes in-house.  


[bookmark: _Hlk156900883]Assistant Chief Rennolds: 
· There were 97 alarms in the district for the month. We gave automatic mutual aid 5 times and received mutual aid 2 times. Average turnout time was 1.32.  

Fire Marshal Josh Sidebottom: 
· National Night Out at St Roberts Church was the only PR event we participated in this month.  We are looking forward to all the upcoming events in the district.  

· Inspections are underway and going well.

.  

Battalion Chief Wheeldon: 
· CEU’s consisted of Pit-Crew/Mega Code, Respiratory Emergencies, and have begun Winter Ops

· The Fire Officer 1 course was completed, no department personnel participated 


[bookmark: _Hlk178070341]Public Comments:   
		
		There were no public comments this month. 

Executive Session:   

		There was no Executive session this month.  

Adjournment:

Director, Margaret Smith made a motion to adjourn the meeting at 11:35 am and Chairman., Mike Boinski seconded the motion. All in favor. Chairman, Mike Boinski adjourned the meeting. 


Accepted and approved this               day of                                          2025.


_________________________________________________, Chairman of the Board

Southern Jackson County Fire Protection District.
