Southern Jackson County Fire Protection District
Board of Directors Meeting
Wednesday, February 18, 2026


	
Open Session:

	Called to order at 2:00 p.m. by Chairman, Mike Boinski

Board of Directors meeting in attendance: 

[bookmark: _Hlk159935542]Chairman, Mike Boinski; Vice-Chairman, Carl Allison; Director, Margaret Smith; Director, Patty VanScoy; Chief Bill Large; Deputy Chief Scott Price; Assistant Chief Lee Rennolds; Fire Marshal Josh Sidebottom; Attorney Carl Scarborough and Secretary/Treasurer Lisa Mahaffey were present for the meeting. Director, Ann Doughty and Battalion Chief Doug Wheeldon were excused from the meeting. 

Consent Agenda Minutes:

· The Board reviewed the minutes of the December 17th Board meeting. Director, Margaret Smith made a motion to approve the minutes with the addition of a “No Votes Taken” under the Executive session. Vice-Chair Carl Allison seconded the motion. 
[bookmark: _Hlk62733172][bookmark: _Hlk111124920][bookmark: _Hlk193719009][bookmark: _Hlk217906212][bookmark: _Hlk211517774]
All Directors in Favor. Motion carried. Minutes approved.

Treasurers Report

· [bookmark: _Hlk64555253][bookmark: _Hlk132900378]The Board reviewed the financial reports for the month of December 2025. Director Margaret Smith made a motion to approve the Treasurers report pending audit and Director Patty VanScoy seconded the motion.
[bookmark: _Hlk106291149][bookmark: _Hlk122005005][bookmark: _Hlk161930940][bookmark: _Hlk185515371][bookmark: _Hlk211437519]
All Directors in Favor. Motion carried. Treasurers Report approved pending audit.

New Business: 
   
· Angie from MOSIP (Mo. Securities and Investment Program) discussed the different investment opportunities and the interest rates they offer. They also arbitrage our investments on behalf of the district.  We can have multiple sub accounts within our main account so we can have our money invested in both a money market as well as a CD.  Funds will be transferred via wire between MOSIP and Blue Ridge Bank as needed. Chairman, Mike Boinski mad a motion to move funds and Vice-Chair, Carl Allison seconded the motion. The Board voted to move up to $9,000,000.00, putting half in a CD and half into a money market but will leave enough funds to keep our high yield interest rate in Blue Ridge Bank. Lisa will contact the bank and find the amount needed to keep in Blue Ridge. 
All Directors in Favor. Motion carried. 

· Our Current Chairman, Mike Boinski was the only constituent in the district to file for the Board position in the upcoming election so he will be unopposed.  This will save funds for the District as we should not have an election expense this year. 

· The District can add an Esophageal Cancer Screening this year in addition to our current annual Health Screening for the employees.  The cost would be an additional $25,000 if every employee participated.  This is optional and is not required by the employees.  Director Margaret Smith made a motion to provide the optional screening and Director, Patty VanScoy seconded the option.   
All Directors in Favor. Motion carried.

· The Board and Chiefs reviewed the Year End Financial Recap provided by Lisa showing actual tax money collected, and expenses compared to the budget.  Expenses came in under budget for the year, which is great! Taxes collected vs. what was anticipated from our Assessed -Valuation were not what was expected but that is out of the district’s control. (Report available upon request).


Unfinished Business: 

· Carl Scarborough is working on some of the wording in the MOU contract to make the wording more clear and legal.  Once the changes are complete, it will be ready to sign.  


· Station 4 updates:
· Fogel Anderson had some station layouts to review with Chief Large and Chairman, Mike Boinski.  They will continue to meet with them and move things around to ensure all needs of the District are met.  
· The District still only has a verbal agreement and not an actual contract with Evergy. Carl Scarborough is taking care of this and will have it ready for signatures soon.  
· There are still a lot of agreements to come to before moving forward on the construction plans. 

[bookmark: _Hlk156901488]Chief’s Report:

· CMS (Centers for Medicaid/Medicare Services) paperwork has been completed and a random visual check to verify that we are an actual business has been done.  

· Mike Keith did bid out our insurance this year.  There was a policy that was cheaper, but the deductibles were a lot different, and it was not worth the risk changing. Our current policy had a 6% increase, and our workers’ comp insurance came in under what was budgeted, so the insurance line items are on track.  

· Chief Large and Lisa attended a meeting with Jackson County on how they are handling tax collections.  Kirk Lair is trying to schedule a meeting with the County about how the Assessed Valuation was calculated.

· We are still waiting for paperwork to adjust the Truck build. Once it is available it will be reviewed and signed.  The build will take approximately 600 days.  

· Our Lobbyist is going to help with understanding our Sales Tax collections.  We have been unsuccessful of obtaining where our sales tax funds are coming from to ensure we aren’t missing any business.  

· Western Mo Chiefs had a presentation on Transcranial Magnetic Stimulation to help with depression, anxiety and brain fog.  It’s a free service that is offered to all first responders and their families. 

Deputy Chief Price:  
· The SAM renewal has been completed.  

· The ambulance accreditation should be completed by the end of the week.

· The annual Life Scan wellness exams are scheduled for March 9th thru the 13th.  Blood draws will be scheduled soon.

· The Pulsera system still has some kinks to work out on the hospital side, but our staff is getting used to it.  

[bookmark: _Hlk156900883]Assistant Chief Rennolds:
· There were 94 alarms in the district for the month. Mutual aid was given 10 times and received mutual aid one time this month. Average turnout time was 1.35.  

· There were   1171 alarms for the year. 55% were EMS-related calls, Station 1 had 459 calls, Station 2 had 367 and Station 3 had 339 calls.  The yearly turnout average was 1:25.  

· We have implemented PS trax for apparatus/equipment/SCBAs tracking, Pulsepoint and Field Ops use for responses, and NERIS reporting has taken the place of NFIRS. 

Fire Marshal Josh Sidebottom: 
· The District has not received any new reports for review. Subdivisions that were already under construction are putting in new streets and continuing to grow.
· The City of Blue Springs is having a Park meeting on Friday and will have more to report after that.  

· Santa around the Lake was our only PR event for the month.
.  
[bookmark: _Hlk178070341]Public Comments:   
		
		There were no public comments this month. 

Executive Session:   
		
		There were no public comments this month. 




Adjournment:

Chairman., Mike Boinski made a motion to adjourn the meeting at 4:25 PM and Vice Chair Carl Allison seconded the motion. All in favor. Meeting was adjourned. 


Accepted and approved this               day of                                          2026.


___________________________________________, Chairman of the Board

Southern Jackson County Fire Protection District.
