Holy Trinity United Church, Elliot Lake — Council Meeting
Thursday, MAY 19, 2022 @ 2:00 pm — Fellowship Hall

MINUTES
Present:
Rev. Cory Vermeer-Cuthbert Minister
Russ Foy Council Chair & Board of Trustees Chair
Beth Bigelow Friendship Group Interim Chair
Roger West Worship Commitice Chair & Regional Council Rep
Ken Pierce Property Committee Secretary
Dean Reile Board of Trustee member & Property Commitiee member
Susan Reile M&P
Joan Stark M&P
Nancy Edwards M&P
Kathy Calverley Council Secretary & Pastoral Care Committee Chair

Regrets: Elaine West, Treasurer

Guest: Ann Foy, Music Director

I. Call to Order
Russ Foy welcomed evervone at 2:01 pm.

2. Opening Devotional

-Rev. Cory read a reflection that used the well known saving: “When one door closes, a window
opens” followed by a question of: “How does that saving apply to Holy Trinity and to each Council
member as an individual?”

3. Adoption of Agenda for May 19, 2022

Motion CC-31-2022 — the Agenda for May 19, 2422 be accepted as presented.
Motion by Nancy Edwards; Seconded by Roger West; Carried.

4. Adoption of Previous Minutes for April 21, 2022

Motion CC-32-2022 — the Minutes from April 21, 2022 be accepted as presented.
Motion by Ken Pierce; Seconded by Nancy Edwards; Carried.

5. Minister’s Report
-accountability report verbally submitted

6. Treasurer’s Report

~Elaine West was not able to attend the meeting

a) April 2022 Financial Report

-there was a deficit of $5.283.76 for the month

~any questions pertaining to the April 2022 Financial Report will be taken up at the next Council
mecting



Motion CC-33-2022: the Treasurer’s Repost for May 19, 2022 be accepted as presented.
Motion by Dean Reile; Seconded by Roger West; Carried.

b) Roger West, on behalf of Flaine West, noted that the church received our Insurance premium
notice of $6592

¢) Roger West aiso informed Council that the Canadian Shield Regional Council has increased the
minimum mileage rate from $0.41[/km to $0.46/km until September 2022

~-General Council has extended this rate increase to Dec 2022 and CSRC will revisit this in Sep
-Holy Trinity currently pays the minimum mileage rate

7. Committee Reports
Written Reports:
MA&P — no additions to written report
Property — additions to written report include:
-grass-cutting schedule will go to 2 crews cutling every 3™ week

Verbal Report:
Worship

-a preliminary revised pulpit supply budget will be approx. $5.000 to the end of Dec 2022
-a concise pulpit supply schedule will be provided at the next Council meeting

Motion CC-34-2022 - the Committee Reports for May 19, 2022 be accepted as presented,
Motion by Nancy Edwards: Seconded by Beth Bigelow: Carried.

8. Replies from Council Letter to Congregation

-10 replies received including general comments. a few suggestions and a tew status updates
-Russ has asked Council members to also reply to the letter

-Rusgs will again this Sunday urge congregants to reply to the letter

-before Rev. Cory leaves in June, Russ will collect and chart all responses and call a special
Council meeting to discuss how to proceed.

9. Renewal (Steering) Committee

-Roger and Russ arc having a Zoom mecting with Doug Elliot and William Elliot tonmorrow
-the development of the church property will be raised

-Roger has also made previous contact with United Property Resource Corporation regarding
developing the property into housing

10. Church Yard Sales

-Rev. Cory will oversee Thursday June vard sales in the Fellowship Hall from 11 am to | pm

-this time slot coincides with Algoma Farm Fresh weekly deliveries in the Holyv Trinity parking lot
-dates are June 2, June 9. June 16, June 23. and June 30.

-no large or heavy items will be accepted

ACTION: Rev. Cory will prepare an announcement for the bulletin and congregational email



11. New Business
a) Fellowship Hall entrance way needs to be improved prior to Funeral Visitation on May 25th

ACTION: the Property Committee will review the area and look after improvements

b) Being Good Neighbours
-a fire destroyed the homes of two families who lived in the row houses across from the church

ACTION: Rev. Cory will prepare an announcement tor the bulletin that donations can be dropped
off at the church

¢) Proposed Wedding

-Rev. Cory will be meeting with a couple soon
-this will be brought to Council for approval when more details are known

12. Next Meeting: Thursday, June 16th, 2022 at 2:00 pm
-this will be Rev. Cory’s last Council Meeting

I4. Closing Thoughts
-Russ Foy shared closing thoughts.

15. Motion for Adjournment for of Meeting / Time
-the meeting was adjourned at 2:50 pm with a motion by Roger West,
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Official Council Meeting
Treasurer’s Report
May 19, 2022

Reports included with this report;
-Balance Sheet as of April 2022
-Balance Sheet by Funds as of April 2022
-Consolidated Income and Expense Statement April 2022

Summary:
As of April 29, 2022 we have $72,570.81 in our church bank accounts.

The $40,000 CEBA loan is now recorded in the General fund. Please note that this loan will need
to be paid back by December 2023 to avoid any interest fees.

April 2022:
On the Income and Expense statement, we had an income for April of $ 6,473.29 and expenses
were $ 11,757.05 leaving a deficit of 3 5,283.76 for the month.

Expenses:

-The big unusual expense this month was payment of $1,503.94 for the computer and TV to be
used for worship services. Roger is in the process of applying for a grant to help us get some of
this money back.

-Website Hosting fees of $475.48 included the one-time set up fee and yearly subscription of the
new website as well as payment to loanne Matheson for her services from January to March.

-Office expenses were $639.33 which includes the first office supplies purchases for the year
along with the quarterly payment for the photo copier.

-$544.00 were M&S Contributions for April that were forwarded to UCC.

-The monthly cost for Salaries and payroll was 7,624.19 and building operational costs -heat,
insurance, plowing etc. — was $623.03.

Elaine West
Treasurer



CUMRRENT INCOME
CASH
CHECKING ACCOUNTS
TD Canada Trust #E20587E
CAVINGS ACCOUNTS
TO Canada Trisl #5206651
Subtaal Cur-ent Incore
OTHER ASSETS F INCOME
H3T - Recoverable
ST - Recoverable
Sultotal Other Assets / icome
TOTAL ASSETS
LIABILITIES
LONG TERM LIABILITIES
CEBA - $60,000 Loan
TOTAL LIABILITIES
FLND BALANCE
Fund Bslance
TOTAL FUND BALANCE

TCTAL LIABILITIES AND FUND BALANGE

TR

51342306

50,142 B5

Tt5 570,01

B91.00

2.34

593 34

373 45425

F40,000.00

$40,000.00

$33.454.25

$33,454 25

$73454.25
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Balance Sheet
Funes 1.G7, Aprd 2022

ASSETS
CURREMNT INCORME
CALH
CHFDKING ACCOUNTS
TD Canada Trust #57N5A7R
SAVINGS ACCOUNTS
T Canada Trast #52066491
Subnotal Current Income
OTHER ASSETS 1 INCOME
HET - Recoverable
GST - Recoveralie
Subtetei Other Assels / Income
TOTAL ASSETS
LIABILITIES
LONG TERM LIABILITIES
CEBA - 350,000 Loar.
TOTAL LIABILITIES
FUNG BALANCE
Fund Balanoe
TOTAL FUND BALANCE

TOTAL LIABILITIES AND FUND BALANCE

Fage:

SATETAG
[ JVETS]
56,408 72 S3.019 74 §367 29 59,350 34 B9 50

523 B0 508217 B.742.40 153 67 OGO 1D 1554 B 160
18 827 52 T96z.23 4766 78 53% o1 30000 60 Td8e 12 549 69

51,00

234
393.34 .00 .00 2.00 0.00 0.00 000
$39 715 66 $116242 3976678 §525.61 $20.059.66 $1 664 12 5539 60

540.H00.00
$40.000.00 $0.00 $0.00 $0.00 $0.00 $0.00 £0.00
§20.715 86 $1,162.43 -$30,233.22 £525.61 $20 059,66 $1.684.12 549,60
$39,715 66 $1.16243 F30 73322 3575 91 $20 059 66 $1 684 12 $540 60
$79.715 66 5116243 -§30.233.22 $525.91 $20.059.68 3168412 $540.60




510972022 03:30 PM

Holy Trinifty Unifed Church
Income and Expense Statement

Consolidated - April 2022 Page: 1
Current Period Yearto Date Yoarto Date  YTD Prior Yaar
Budget
INCOME 4000
CONTRIBUTIONS 4100
Chfering - Envelope 4110 $2,606.00 54,685.00 $9.1686,68 £5.827 52
Cffering - PAR 4120 3,960.00 16,442 .00 16,800.00 16,796.00
Cffzring - Looss 4130 133.05 181 30 20003 54.00
Christmas Offfering 4134 0.00 0.00 1.000.00 0.00
Fefiowship Fund 4196 .00 0.00 66.68 0.00
Cutreach/Community Siving 4187
Food Bank 4197010 265.00 380.00 0.00 260.00
Women's Shefer 4197.020 5.00 20.00 0.00 20.00
Men's Shefter 4397040 5.00 20.00 0.0¢ 120.00
Subtatal Dutreachicomunity Giving 4197 275.00 420.00 0.00 400.00
Subtotal Conlriputions 4100 622305 21,728.30 2723338 23,181,652
HALVORSEN BEQUEST 4200
Baguast Interest 4210 0.00 1348 47 .00 003
CTHER INCOWME 4400
Chequing Accourl fnteresl 4410 0.00 0l .00 .07
SBavings Aceount Interest 4420 15.24 5365 864 53,19
Church Deficit Fund 4424 0.00 000 6.00 250.00
Funrd Raising 4431 0.00 0.00 1,655 68 0.00
Subiotal Other Incoms 4400 15.24 53.65 167532 30425
MISCELLANEQUS INCOME 4500
Use of Building 4510 0.00 140.00 B66.68 164,00
Craft Group 45310-010 .00 42.00 Q.00 118.00
SBubtatal Use OF Building 4510 0.00 122,00 56588 28200
Funerals 4330 Q.00 0.00 56.58 0.0o
G8T /HST { PST Rebate 4351 0.00 18,12 .00 0.00
The Chsarvar / Broadview 4531 76.00 76.00 200.00 200.90
Bullgtins 45927 0.00 0.00 50.00 0.06
Envalopes 45095 .00 10.00 16.658 20,00
Subtotal Miscallaneous Income 4500 75.00 248 83 1.000.04 50200
TRANSFER FROM OTHER FUNDS 4600
Transfer from Generat Fun 4615 278,20 265,71 Q.00 1.044.38
Transfer from Memariat 4830 0.00 40,000.60 000 0.00
Teansfar from Bequest 4631 8.00 1G.000.00 10,600 00 0.00
CEWS - 75% YWage Subsidy 4685 .00 0.00 300 3.738.07
Subtotal Trangfer From Other Funds 4600 278.20 50,965.71 10,000.00 4.782.45
CEBA - 60,000 LOAN 4300
CEBA - Emergency Loan 4825
CERA - Utifizing Loan AR2E 010 0,00 0.00 500 15,000.00
TOTAL INCOME 5.751.49 7213201 3950872 43.770.23
EXPENSES 2000
MINISTRY &ND PERSOMMEL 5100
ShALARIES 5110
Salaries 5111
Minisler's Sakary 2111100 $5,125.00 $20,500.00 $20,500.00 %20.000,00
Secrotary's Salary - SP 5111-200 0.00 0.00 166568 0.00



050872022 03:30 PM

Haly Trinity United Church

Income and Expense Statement

Consolidated - Apnl 2022 Page: 2
Current Feriod ‘fear to Date Yearto Date  YTD Prior Yaar
Budgst
Musician Supply 5114-350 53.00 928.60 1,000.00 260.00
Custadian's Salary 5111400 341.25 1.316.25 1,400 00 1.300.00
Maintenance Engineer 5111-600 0.00 0.00 333.32 175.00
\acation Pay 8114 23.77 2878 150.00 Q.00
Honarasa 5147 0.00 0.00 185 .68 0.00
Sublolgl Salaries 5111 5,743.02 22,6834 64 25,216.68 22,435.00
Al LCWRANCES 5120
Mileaga Faid to Minisier 5121 1628 350,33 568 68 80.36
Telephane - Cory's Land 5122 87.50 270.00 28332 285 32
Telephone - Cory's Cell 122100 sTA¥ 232,74 28332 248,00
Life-Long Learing +Books 5123 €0.00 402 .47 E66.68 422.36
Subtotal Allowances 5120 499,85 1,264.54 1.802.00 141704
EMPLOYER EXPEMSES 5130
Emiployar E1 5135 0.00 ago 0.00 53.93
Empioyer Taxes - from ADP 5137 g7 152667 1,600.50 1812
Emplkoyer Bopefils - ADP 5147 §72.44 268467 3.666.58 352340
Procassing Feoe - from ADP 5151 26.61 140.79 200.00 106 59
Subtotsl Employer Expenses 5130 1,38122 £.552.13 5,255 68 508204
Subtctat Salaries 3110 1624.18 26,651.31 32.5583.36 8.634.08
FINANCE 5800
Faith Community Assessmen 5501 284 08 1,53632 1.13632 3634.00
Stewardship Education 5510 0.00 0.00 165668 32.82
PAR Charges 5512 18,50 75.00 80 53 75.50
Bank Charges 5513 -656.50 400 10.00 5.00
Cffice Supplies 5521 I65.40 369,40 26668 82058
Canon - Photocopier Usags 2922 168,63 S7E.01 165.68 57.94
Canon - Pholocapier Lease 5523 10120 22858 105.00 202.80
Canada Post 5524 0.00 143.44 0000 38783
Advertising 5531 0.0 0.00 333, 0.00
Bullgtins 5632 0.00 .00 3332 44,55
Computar 5544 0.00 000 5000 33.29
Wbsite Hosfing 5543 475.45 475.48 24000 D00
Financial Review of Bogks 5551 0.00 23387 300.00 23356
Miscellanecus - ELORA adj 5581 0.00 000 Q.08 105.57
SBublotal Firance 5500 1.361.89 304210 2.783.00 S5E833.02
WORSHIP 5800
Fulpk Supply 5821 100.00 454.28 77332 742.00
Warship Supplies 5850 0.00 37.50 30668 0.00
Easter Supplies 5850-030 0.00 0.00 0.0 13.85
Books S650-060 0.00 28.29 0.0 Q.00
ZOOM Expenses 5883-075 0.00 14582 0.0% 207.88
Miscalananus S850-000 150364 150394 003 0.0o
Subtotal Worship Supplies 5850 1,503.94 171551 206 .68 221.33
Subtotal Worship 5800 1,603.94 2,168.79 1,030.00 963.83
CUTREAGH f M &S 5400
UC Missicn 8 Senvice G403 S44.00 5,356.00 2.300.00 244700
CutreschiCommunity Giving 8420 0.00 aoh B75.00 o400
The Observer f Broadview 6422 000 G.00 200.00 000



Holy Trinity United Church
income and Expense Statement

DB/09/2022 0330 PM Consolidated - Aprif 2022 Page: 3
Currard Period Yearto Date Yeario Date  YTD Prior Year
Budget
Sublotal Qutreach / M& S 8400 54400 €,386.00 317500 244700
HALVORSEN BEQUEST 8200
Dispersemenl of Bequest 65610 Q.00 0.00 106,207.40 0.00
Transfer lo Generst Fund B6510-010 .00 1000000 0.00 0.00
Transler fo Trusiees 6510-020 0.00 305,000.00 0.00 0.00
Bubtotal Dispersement OF Bequest 8510 .o 315.000.00 106,207 .40 0.00
Subtolal Halvarsen Bequesl £500 0.00 315,000.00 106,207 .40 080
CHRISTIAN LIFE AND WORK BT00
ME&P Expenses G710 Q.00 58.21 200 .00
Pastoral Care 8720 0.00 0.00 33.32 Q.09
Subtotal Christizn Lile And \Work 6700 9.00 58.21 3332 0.00
CHOR 7900
Music 751 .00 0.00 55.58 feXes]
Piano 7510 0.00 20788 Julla) 000
Sublolal Ghoi 7500 000 207.85 66,58 0.00
OPERATING 8000
Gas 8001 33786 218298 1.003.00 184753
Hydro 8011 17058 596 .45 665,65 484 54
Water 8021 0.00 21575 210,00 201 .5
Telephone - Land Line 8031 0.5 35372 365,65 34224
Telephone - iniemsi 8032 73.80 221.40 383.32 274,40
Subtoral Operating 8000 673.03 3.580.31 2.520.68 3. 18040
FROPERTY 2040
Janitarial Suppkes 8090 0.00 0.00 83332 77.95
Maint - Grounds - Church ey ] 0.00 0.00 1,100.00 0.00
Mant - Building - Church 8092 -60.00 120.90 5000 50.00
hove Secietary’s Office 8082020 0.00 sfus] 200 10632
Subtotsd Maint - Building - Chureh [Fle:2 s -90.00 120,90 350 19628
Snow Removal Contract 2083 0.00 1.850.51 262500 1.481.13
Sanding 8093010 0.00 150.71 225000 .00
Subtotal Snow Removal Contract 8003 0.00 201122 4 875,00 148113
Grass f Lawn MaiMenace 3094 0.00 0.00 500.00 oog
Arcessibikty 8093 0.00 0.00 1000300 a.00
Subtotal Property 8040 -50.00 213212 690832 171606
TRUSTEES 8200
Insurance 8210 0.00 1,286.5% 1.766.58 106988
CHURCH - CAPTTAL Bo00
Febras Consulting BE24 0.00 aod 0.0o 34175
Paving - bl maintenace BEIE ocd 0.00 6668 400
Repadr Church Roof 40 0.00 Q.00 16685 0.00
Repairs to Sidewalk 8543 0.00 0.09 3333;: 0.00
Subtetal Church - Capital 2] .00 0.0% 565 68 241751

TRANSFERS TQ OTHER FUNDS 2600



Holy Trinfly United Chtirch
Income and Expense Statement

Q5082022 03:30 FM Censolidated - Apnl 2022 Page: 4
Currant Feriod Yearto Date Yeario Dste  YTD Priof Year
Budget
Transfer to Ressrve Fund 9621 27820 965.71 0.00 1.044.38
Transfer to Geners] 9540 0.00 40,000.00 0.0d 4.00
Subtotal Transfers To Other Funds Q80D 278.20 40,965 71 0.00 1,044,335
CEBA - TRANSFER FUNDS Iz ]
CEBA - Expensing Funds =ralv] 0.00 aon kL] 16.000.00
TOTAL EXFENSES 12,035.25 404,530.U1 16770212 63.078.99
EXCESS INCOME/EXPENSES $57283 78 -$331.448.00 -$127.793.40

-518.306 76



Committee Reports

M&P Committee Report

M&P participated in a webinar on May 4™,
It was entitied M&P 101 and included role playing and discussions in breakout rooms.

Lee Ohrner was informed of the extra custodial duties required for the Vow Renewal Service
on June 4%,

Submitted by Susan Reile

Property Committee Report

1, Leaves raked on lawns.

2. Sand swept off parking lot pavement.

3. Broken tree branches piled up to take to dumgp.

4, Preparing a grass-cutting schedule

5. Water line opened up for watering of lawn & flower beds.

6. Dean Reile removed the air conditioner covers.

7. Remove Snow Blower from shed 1o summer storage in basement under
front stairs.

Submitted by Ken Pierce



