Presidents Report for annual meeting held on 5-26-2018

1) Raffle Boards have done well as our main fundraisers
2) The Jim Poirier Memorial Kids fishing Contest once again a big success — This year’s event is July 14t
3) Ice Fishing contest — Did very well — Next year is February 9%, 2019

4) Musky Tournament — after cancelling the last couple years because of lack of participants this has been eliminated
as a fundraiser

5) Always looking for ideas for fundraisers
6) Life jacket Station agreement renewed for two more years

7) New sign board at Boat Landing completed. DNR has not moved forward with possible improvements/upgrades to
boat landing (parking and traffic flow) due to budget restriction but it is still on the list

8) Major concerns with membership numbers on the decline. Need everyone to encourage neighbors/lake owners to
join and get involved

9) Walleye Stocking again very successful
10) Aerator’s
a. Replaced the building for the big lake aerator
b. New roof on the little lake aerator
c. Good turnout for the fencing this year
d. Long year for runtime on the aerators but some maintenance adjustments kept the cost reasonable
11) Algae Study — Report is done — one copy available here today - can email the 107-page report
12) Web Site —Encourage members to send photos

13) Thanks to Stacey Marcott for taking over as Secretary

14) Thanks to Vicki Kroiss for her years as secretary and also Ken and Vicki for all they did for the associations the last
several years

15) Thanks to all the volunteers that work on/at all the fundraisers, aerator fencing, aerator maintenance, Life Jacket
Kiosk, Water Testing, and other projects



