
 

Want to start a Huddle 
 at your school? 

1. Pray 
2. Contact FCA Area Staff to share interest in 

launching a Huddle. Recruit your Starting 
Lineup  

3. Recruit student leaders. 
4. Recruit teacher/coach advisor 
5. Recruit and E3 train adult volunteers to 

mentor and support campus huddle. (Parents, 
grandparents, youth pastor, church 
partnership and prayer team. 

6. Set meeting with FCA staff, adult volunteers, 
teacher/coach, and students for next steps. 

7. Students set up meeting with school 
administrator for campus approval. 

8. Students and adult volunteers attend huddle 
training. (Monthly Leadership Team Meetings). 

9. Decide on day/time and location for Huddle. 
10.Organize and set up an informational kick off   
    meeting. 

 


