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Naturally Seattle
President (Volunteer Board Role)
A leadership role for someone who wants to build what doesn’t yet exist

The Opportunity
Naturally Seattle is still young. While 5 years in formation, we are officially part of the Naturally Network community as of January 2025.
We’re not a legacy institution. We’re not a polished machine.
We’re a living, growing network of founders, operators, retailers, and investors building something that didn’t exist here before.
Our mission is to build and foster a community that drives conscious growth and leadership in the Pacific Northwest: through connection, mentorship, education, and real collaboration across the ecosystem.
And the ambition is bigger than that.
We’re working to help the Pacific Northwest become known not just for technology, but for a new kind of business: values-driven, triple-bottom-line companies that prioritize people, planet, and profit.
What we’re building is infrastructure for a community that’s long been fragmented. It’s infrastructure for a community that hasn’t fully organized itself yet.
A place where relationships compound, knowledge is shared, and opportunity moves faster because people are connected.
The President role sits right at the center of that.
Not to carry it alone, but to help shape it, stead it, and ensure it grows into what it’s meant to become.


The Role 
This is not a figurehead role.
It’s not about visibility for visibility’s sake.
It’s not a second operating job.
This is a governance leadership role—focused on making sure the organization works, stays focused, and keeps moving forward.
You are responsible for:
· Clarity
· Alignment
· Accountability
· Continuity
You are not responsible for:
· Running programs
· Executing marketing
· Managing day-to-day operations

What You’ll Actually Do
1. Keep the Organization Focused
There will always be more ideas than capacity.
· Help the Board align, prioritize, and plan activities
· Ensure decisions reflect the strategic plan
· 

2. Run a Board That Works
The health of Naturally Seattle is directly tied to the health of the Board.
· Lead meetings that are structured, prepared, and outcome-oriented
· Ensure Board members contribute, not just attend
· Hold committees accountable to real outputs, not just activity
· Create, motivate and inspire a committed and proactive culture 
If the Board is slow, unclear, or disengaged, this role owns changing that.

3. Partner Closely with the Executive Director/Administrator
This is the most important relationship you’ll have.
· Act as a strategic sounding board, not a second operator
· Help prioritize and sequence work when everything feels urgent
· Provide context, support, and when needed air cover
· Stay out of execution unless something is broken
When this partnership is right, the organization moves faster with less friction.
When it’s not, everything stalls.

4. Represent the Organization Thoughtfully
You will be visible—but selectively.
· Show up at key events and moments that matter
· Strengthen relationships with sponsors, partners, and the Naturally Network
· Help open doors when the organization needs credibility or access
This isn’t about being everywhere.
It’s about showing up where it moves the organization forward.

5. Build What Comes Next
You’re not just leading the current organization, you’re shaping what it becomes.
Our strategic plan calls for building a self-sustaining ecosystem with deeper partnerships, broader reach, and long-term economic impact in the region. 
· Help develop future Board leaders
· Support a clean, confident leadership transition
· Leave better systems, not just outcomes
If the organization depends on you personally, something hasn’t worked.

What This Role Requires
This role works best for someone who:
· Has leadership experience in the CPG industry, specifically natural, organic or benefit oriented companies. They should understand the ecosystem outside of one area of expertise.
· Has operated in real environments >>> not just advised from the sidelines
· Understands how organizations break, and how to keep them from breaking
· Can balance standards with empathy when working with volunteers
· Is comfortable making decisions when things are ambiguous
· Knows when to step in, and when not to
You don’t need to have run a nonprofit before.
But you do need to understand how to lead people, not just ideas.

What This Role Doesn’t Require
· You do not need to do the work yourself
· You do not need to be the most visible person in the room
· You do not need to have all the answers
But you do need to:
· Create clarity
· Hold the line on priorities
· Keep people moving in the same direction

Time Commitment (Honest Version)
· Typical: up to 16 hours per month
· Peak periods: could be up to 20 hours/month (events, planning cycles, transitions)
· Term Limit: Commitment is 2 years.

What Success Looks Like
At the end of your term:
· The Board is clear, accountable, and effective
· The Executive Director is supported
· The organization operates with more structure and less friction
· Naturally Seattle shows up more consistently and credibly in the region
· The next President is obvious, and ready

Why This Role Matters
The Pacific Northwest has incredible brands, operators, and ideas.
What it hasn’t had. until recently, is a true center of gravity for the CPG and natural products community.
That’s what Naturally Seattle is becoming.
This role is an opportunity to:
· Shape how that evolves
· Support the people building real businesses
· And help define what this region becomes known for

Final Thought
This role isn’t about being the hero.
It’s about building something that works without one.
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