St. Joseph the Worker
Pastoral Council Meeting Minutes
September 23, 2024

Attendance: Ben Kwedar, Liz Reef, Debbie Shawgo, Sr. Judith Pfile, Grace Ann Thomas, Fr. Joe Molloy, Jennifer Trapani, Rob Flesher
Excused: Rachel Green, Pat Kornfeld, and Autumn Cattoor

· Opening prayer- Ben Kwedar
· Thomas Gallagher, Director of Evangelization at St. Charles parish, Charleston presentation/discussion
· Thomas has been a Director of Evangelization for the last 4 years. 
· Takes a wide view of how to make church more welcoming to those not raised catholic, how to grow people’s faith deeper, etc. 
· Practical Examples:
· Training altar servers- vocational mindset
· Family movie nights in the park that’s open to entire community
· Other community events
· Implementing the Catholic Alpha program, inviting new people to consider Christianity and Catholicism
· Using “The Clear Path to Discipleship” book/study guide
· Providing additional opportunities to expand Adoration
· Things that haven’t worked
· New format for Parish Mission- on Saturday
· Looking at ways to educate parents more and move past a “Drop Off” mentality. 
· Digital Footprint
· Point out website with inquiry form, Mass times. Have to have someone keeping it up to date
· Ensures older people that they are not forgotten, offer adult faith formation
· Reaching out to younger demographic
· Looking into partnering with the Hallow App, a Catholic prayer and meditation app
· Trying to create a landing zone for graduates for EIU
· Hallow Cost for Parish Partnership
· Basic ($2000), Growth ($5000 +1000), and Expansion
· 20% discount
· We developed Parish Dashboard for how to use by Parish. 
· Challenges
· Evangelization Director
· Less about experience more about someone who can be innovative
· Should be above the daily tasks of the church. 
· Group discussion of presentation and suggestions
· Rebranding Stewardship Committee? 
· Exploring Hallow App

· Review and approve August 2024 meeting minutes.  A motion was made to approve minutes and seconded.  All council members were in agreement to approve.

· Fr. Joe updates
· Called Fr. Chase about the possibility of coming sometime during lent and staying the weekend. Will let Fr. Joe know. 
· Parking lot was supposed to be today, will be next week (Monday-Wednesday) dependent on weather should be done in 3 days. 
· Capital Campaign Update
· Bruce Thompson is on vacation, when he returns would like to have a meeting with the Brian & Michelle Stenke, and with Bruce Thompson to discuss the campaign to follow up with those who said they would contribute but to date have not. 
· Little under 80,000 to go to meet goal. 
· Dan Howard has taken over our campaign and is our contact person with the Steier group. 
· Met with a Sound Engineer, and they are coming up with a proposal for sound system improvements.
· The ADA company has redone the South Entrance. It is kind of a big step, but might be better with parking lot being redone. Main vestibule doors will be still done. 
· Kitchen renovation is on hold for waiting for ADA renovation, etc. 
· John Kennedy has submitted a wish list of improvements which will be looked at also.
· Recommendation from a parish mission: Fr. Jim Sichko, a Papal Missionary of Mercy, from Lexington, KY.  Person recommending Fr. Sichko was very impressed with his presentation. 
· Pastoral council members will review his website prior to the October meeting. 
· Adult Education

Old Business
· 2024 Mission speakers- see above Fr. Joe update on Fr. Chase
· Sr. Judy emailed Sr. Mary Paul
· Status – search for parish council member – Ben in touch with Jacob Seibert to determine his interest.
· Reminder Pastoral Council group photo and individual photo of new member Autumn Cattoor at November meeting
· Comments or suggestions from council members for future consideration.  
· Crying room request about limiting it to a parent and child
· 8am Mass music? 
· Question about the use of Sanctus Bells- not necessary at this time.  The bells were used prior to Vatican II, and were rung to signal important moments in the consecration of Mass.  Now that the priest is facing the congregation the bells are no longer needed. 

Next Meeting:  Monday, October 28, 2024 @ 5:30PM
Opening Prayer:  Sr. Judith Pfile
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