St. Joseph the Worker
Pastoral Council Meeting Minutes
August 26, 2024

Attendance: Ben Kwedar, Rachel Green, Liz Reef, Debbie Shawgo, Sr. Judith Pfile, Pat Kornfeld, Grace Ann Thomas, Rob Flesher, Jennifer Trapani and Fr. Joe Molloy. 
Excused:  Autumn Cattoor

· Opening prayer- Rachel Green

· Review and approve June 2024 meeting minutes
· Motioned to approve minutes made by Grace Ann Thomas, Rachel Green seconds the motion, all council members express their approval.
· Fr. Joe updates
· Fr. Joe contacted Thomas Gallagher the part-time Director of Evangelization at St. Charles parish at Charleston.  The two discussed the parish vitality study and the recommendations for evangelization at St. Joseph Church.  Thomas agreed to do a zoom meeting with the Pastoral Council and members of the Stewardship Committee, Brian and Michelle Stenke, at the September 23 meeting to share his experience and insight.  
· Campaign update
· Getting close to our goal. Over 1.9 million pledged
· A date to begin the parking lot improvement has not been set at this time but it will be on the contractor’s schedule as soon as possible.  
· Fr. Joe suggested expanding the second Monday of the month daily Mass at 6:00p.m. to be held every Monday at 6:00p.m.  In addition, the KC men have volunteered to lead the rosary before this Mass at 5:30 p.m.   
· Members of the Pastoral Council stated that the Mass would interfere with the Pastoral Council meeting held typically on Mondays at 5:30PM  
· It was decided to continue with the second Monday to avoid a conflict with the Pastoral Council meetings.
· Preschool registration numbers for this school year reflect a downturn with 12 students in the 4-year-old category and 17 students in the 3-year-old category.
· Thinking about having Fr. Chase Hilgenbrinck come for an entire weekend. Would have him for Faith Formation, do something Saturday night and then Sunday.  The Sunday presentation could be held after the 10:30 a.m. Mass and possibly include lunch. Fr. Joe is thinking possibly he and Fr. Chase could switch parishes for the weekend with Fr. Chase celebrating all three Masses at St. Joe’s and Fr. Joe would say the Masses at Fr. Chase’s parish.  Fr. Joe will call and discuss this with him. 
 
· Fr. Joe reports 6 different people have approached him about possibly having a silent Mass or at least a Mass with less music at the 8:00 a.m. Mass. Could have a musician and cantor. John Kennedy, Director of Music Ministry would be open to less music at the 8:00a.m. Mass. 
· Fr. Joe is suggesting to pilot the new format at 8:00 a.m. Mass during Advent

Old Business

· 2024 Mission – speakers (Format & Theme(s)	
· Fr. Joe mentioned that Jim Powers highly recommended Sr. Mary Paul, O.P., Sr. Judy also recommended Sr. Joanne, O.P., & Sr. Kathlyn, O.P. 
· Will wait to hear from Fr. Chase Hilgenbrinck before proceeding to find other speakers.  
· Search for parish council member
· Ben Kwedar submitted two names: Jacob Seibert and Morgan Scheer.  Ben will reach out to both to determine their interest.
· Pastoral council 2025 officers
· Pat Kornfeld and Debbie Shawgo volunteered to continue serving in the capacities of Chairperson and Vice-Chairperson respectively.
· Liz Reef volunteered to serve as Secretary.  
· No comments or suggestions from council members for future consideration
· Closing Campaign Prayer

Next meeting: Monday, September 23, 2024, 5:30p.m.
Opening Prayer: Ben Kwedar
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