St. Joseph the Worker
Pastoral Council Meeting Minutes
May 28, 2024

Council members in attendance:   Fr. Joe Molloy, Rachel Green, Rob Flesher, Gavin Davis, Debbie Shawgo, Sr. Judith Pfile, Pat Kornfeld, Autumn Cattoor, Jennifer Trapani  

Not attending:  Ben Kwedar, Liz Reef, Grace Ann Thomas 

Opening prayer- Jennifer Trapani

Review and approve April 2024 meeting minutes.  Rob Flesher made the motion to
approve, Debbie Shawgo seconds the motion.  All board members in favor.  Minutes are approved.

Fr. Joe Updates:

Parish Vitality Study
Katie Price, Diocesan Director of Parish Vitality & Mission Advancement, visited with Fr. Joe and select members of the finance council, pastoral council and stewardship committee on May 6.  She communicated the results of the St. Joe parish vitality study and made some recommendations for the areas of growth in the vitality of the parish.  The recommendations included the formation of an Evangelization committee.  Such committee would focus on evangelizing parishioners and others that may be interested in their 20’s, 30’s and 40’s.  Fr. Joe is considering whether to have a separate committee or possibly have an evangelization sub-committee possibly intertwined with the stewardship committee.   He mentioned that Fr. Braden Maher, currently pastor at St. Charles Borromeo in Charleston, has a full-time evangelization minister.  He will get in touch with Fr. Braden to ask what the responsibilities of the evangelization minister include.   

Other suggestions were:  
· Have Christmas and Easter church bulletins focus more on what the parish has to offer.
· Church bulletins focus more on educating the parish on different aspects of the church and its teachings and be more religious inspirational in content.  
· Fr. Joe will be starting to post videos of his homilies to the website and on social media.
· Fr. Joe may continue his presentations on common questions and information about the traditions of the Catholic faith.
· Fr. Joe may craft a letter of inspiration and encouragement for faith formation parents to attend mass with their children.  Fr. Joe will reach out to Janice Anderson for assistance.
· Create more youth and young adult focused events.

Capital Campaign Status

· Silent phase of the campaign is in progress.  Campaign packets are being distributed to a select 120 families.  The selection was made based on the parishioner’s current contributions.  The campaign cabinet members are in the process of contacting the 120 families to deliver the campaign packets.  
· The rollout to the remainder of the 830 families registered as parishioners at St. Joseph the Worker Church will begin the weekend of June 29 and 30.  
· Thus far some contributions have been made in either one payment, or a down payment with the rest paid over a 3-year period.   
· Each project planned for the capital campaign funds raised will need to be approved by the diocese.  St. Joes will submit all bids, and accompanying info and paperwork for approval.
· The diocese has adjusted down the amount owed to the diocese from the campaign funds raised from 10% to an average of weekly contributions collected at St. Joes over the past few years. The adjusted amount is $118,000.  The diocesan amount owed will be paid from current funds instead of the campaign funds.  That way all capital campaign contributions will stay at St. Joes to fulfill the campaign goals.
· The funds received by the diocese from parish capital campaigns will be used to refurbish the outside structure of the Cathedral of the Immaculate Conception, make improvements to the Villa Maria Catholic Life Center, and the Catholic Pastoral Center.
· Fr. Joe asks that parish leadership set a good example and make a donation to the capital campaign early.
· Bruce Thompson, chair of the Finance Committee has reached out to the Chatham Library regarding the shared parking lot improvement and their financial commitment.  The library board plans to discuss the issue at their next board meeting.
· October 2024 is the hopeful goal to begin on the parking lot project.

2025 Mission Speakers
Fr. Joe asks for suggestions for mission speakers.  Should we invite Fr. Chase Hilgenbrinck back? Find others? Should we have one person for 3 nights, or 3 different speakers each night similar to Lent 2024?  Should we have a youth focused mission?

Old Business

· Gracie Ortiz will be at the June meeting to discuss the Divorced and Remarried Group and the Mentors for Engaged and Newly Married Couples.

· Getting Non-participating parishioners back to mass:  Sr. Judy has made some calls to parishioners about coming back to mass.

Comments or suggestions from council members for future consideration

· Autumn suggests inviting young people to youth events.  More discussion on how that might happen.    

Conclude meeting with the capital campaign prayer

Next meeting:  June 27, 2024 @ 5:30pm
Prayer Leader:   Debbie Shawgo
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