St. Joseph the Worker
Pastoral Council Meeting Minutes
March 26, 2024

Council Members in attendance:  Fr. Joe Molloy, Sr. Judy Pfile, Gavin Davis, Rob Flesher, Rachel Green, Ben Kwedar, Pat Kornfeld, Liz Reef, Debbie Shawgo, Grace Ann Thomas, Jennifer Trapani.   

5:00-5:05 	Opening prayer- Grace Ann Thomas

5:05-5:10	Review and approve February 2024 minutes
· Ben makes motion to approve, Gavin 2nds, Council approves

5:10-5:30	Fr. Joe Updates

· Feedback on the 3 consecutive Tuesday Lenten mission presentations by Fr.       Marty Smith, Fr. Braden Maher and Fr. Chase Hilgenbrinck. 
· Council agrees that they were “insightful”. 
· Multiple people have told Fr. that SJW needs to get Fr. Chase back for a mission/youth.
· Sr. Judy suggests that scheduled time of the presentations should be the same time for each presentation.  
· Major Fundraising Campaign update
· Had a meeting with Steier group (Dan Howard. Executive Vice President and John Dillin, Vice President) last Thursday, there were very positive findings. 
· Campaign will move forward to the next phase. 
· Packet asking for support will be mailed out to parishioners.  Will need 20-30 parish volunteers to make follow-up calls and ask if parishioners have received the packet and encourage them to respond. 
· Going to get 5-6 bids for the parking lot resurfacing
· Will be working with the diocesan Office for Property, Buildings and Cemeteries for review of the bids and approval to go forward with the chosen bid.     
· Officially would like campaign pledges to be in by July
· Bruce Thompson, Finance Council Chair suggested that paying the Steier group in full and upfront will save the parish $3,000. 
· Campaign priorities- 1. Parking Lot, 2. Kitchen, 3. Emergency Fund,                4. Lighting, and 4th. Shed Space
· Information about the campaign will be presented to the parish 13th and 14th of April in the form of a bulletin insert.
· Meeting with Katie Price about Parish Vitality survey in April
· 6 new parishioner registrations in March

· Mass
· Mass music preferences.  Silence at the beginning of Mass and then silence after communion.  Fr. Joe asks for thoughts on continuing this method for Easter season and beyond. 
· Council discusses bringing back the prelude and potentially forgoing song after Eucharist. Also discusses potentially having different masses with different number of songs. 
· Diocesan overnight Retreat was on Vocations planned for May 4.
· Diocese suggests each parish have a vocations committee
· Idea would be to recruit parish volunteers to be trained on May 4 to promote vocational life
· Possible ways to recruit parish volunteers for the vocations committee:  bulletins, news you can use, handouts, etc. 
New Business	- No new business

Old Business

· Follow up to potential for forming Divorced and Re-Married support group Mentors for marriage prep counselors
· Pat called Gracie, proposed to invite her to one of our meetings in April or May.
· Review suggestions for enticing parishioners to return to church from February
· Ben suggests Fr. Joe cold calling suggested names that are brought to him. 
· Pat suggests mailing homily/communion importance to families. 
· Welcome counter- has brochures. 
· Review proposed suggestions for Year of Prayer
· Fr. Joe will look at suggestions on Parish Link. 
· Status on digital sign.
· Symbol St. Joseph the Worker should look like the high school. 
· Pat showed St. John Lutheran
· Ben will email picture of GHS sign
· Autumn Cattoor will attend her first meeting in April
· Gavin’s last meeting will be in June. 
· Comments or suggestions from council members for future consideration.
· Closing prayer. 

Next Meeting:  April 22, 2024 @ 5:30PM
Opening Prayer:  Rob Flesher

		
