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Construction
software should

make your business
easier to manage. .

But for many growing construction
companies, the opposite starts to happen.

. % Job costs live in one system.
L] @ Project updates live somewhere else.

L] —,  Change orders are tracked manually.

L] Reports are built in spreadsheets.

® & Leadership finds out about cost overruns
after the damage is already done.

When software does not match the way your team
actually works, your company can lose visibility into
the numbers that matter most.

This guide is designed to help you quickly evaluate
whether your current software setup is helping your
team make better decisions, or creating hidden gaps
across job costing, reporting, and project profitability.

You do not need to know exactly what kind of
software you need yet.

This checklist will help you identify where your
current process may be breaking down.
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1. Can your

team clearly
see job costs
in real time?

Use this section to evaluate whether
your current tools give your team
enough visibility into active project costs.

Check any that apply:

[ J We can easily compare estimated
T costs vs. actual costs.

! [:) Labor, materials, equipment,
T subcontractors, and change orders
are connected in one clear view.

[ 1 Project managers can see when
J costs start drifting from the
original estimate.

e [ | Leadership can see which jobs are
' profitable while they are still active.

[_1 Our team does not have to wait until
—  the end of the month to understand
job cost performance.

TR - = = e e

Warning Sign
If your team only sees the full cost |

picture after a project is complete,
your software may be documenting
problems instead of helping you
catch them early.
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ESTIMATED VS ACTUAL @ Estimated @ Actual
$2.45M $2.15M 87%
Estimated Actual of Estimate
$3.0M
S2.0M
$1.0M
$0
JAN
ACTIVE JOB COSTS COST TREND This Month ~
— £1.28M Total Cost to Date
M Ivel IMOMNS  Cot tn Duste
mbH 84%
[J_L\r] 90% Complete &152M $2 1 5 M
Extarutp

4 6.3% vs Last Month

$780K -
TL | Harbor View Office o 1o e 71% $2.0M - /
;l 65% Complete £110M S16M o T
S1.2M //
S420K

S0.8M
L” Pinecrest Apartments  co. 1o Dase 43% 511 &/8 5/15 5/22 5131
; | 40% Complete $9BOK

Estirmali

Estimate

COST BY CATEGORY
“ Labor $980K 45%
‘~I @ Materials $765K 36%
$2.15M | ® Subcontractors  $340K 16%
Total Cost r
e @ Equipment $120K 6%
/ @ Other $45K 2%
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2. Are cost overruns

being found early

enough?

Cost overruns are easier to manage when
your team can spot them while there is
still time to adjust.

Check any that apply:

. D We can quickly identify when a
project is trending over budget.

® D Budget-to-actual reports are
easy to access and trust.

s D The right people are alerted
when costs start increasing.
° D We can see which category is

causing the overrun.

. D Our team is not relying on
manual updates to catch
budget issues.

/ Warning Sign
If cost overruns are usually
discovered after the project is
already too far along, your reporting
process may be too delayed to

support real-time decisions.

BUDGET VS ACTUAL
$2.45M $2.87M
Budget Actual
$3.0M
£25M
$2.0M
$1.5M
£1.0M
$0.5M
30
JAN FEB MAR APR MAY
OVERRUN ALERTS
Riverside Commons  +5185K ioh
Electrical OverBodget
Harbor View Office +$122K i
HVAC Cver Budget
Pinecrest Apartments +568K 3
Concrete Qver Budget g
View All Alerts s
BUDGET HEALTH
At Risk
Project trending
gver budget

72%

At Risk ® OnTrack 22%

@ AtRisk  72%
® Critical 6%

Monitor closely and take
action to prevent overruns.
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CATEGORY VARIANCE

‘ ® Labor $180K 45%
\ \ ® Materials $126K 30%

$420K ': ® Subcontractors $63K 15%

Total Overrun
\\\ / . Equipment 329K 7%
/ @ Other $13K 3%

Labor and materials driving 75%

of total overrun

COST DRIVERS This Month

Material Price Increases B 142K

Scope Changes 1 s96K
& Labor Productivity B 71K
@ Design Revisions | | $5BK
Other I s25K

50 550K SIODK S150K 52008
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3. Are your

reports helping

your team

make decisions?

Reports should make the business
clearer, not create more manual work.

Check any that apply:

° D Reports are generated without
hours of manual spreadsheet work.

a Leadership can easily see project
profitability, margins, and
cost trends.

Our dashboards reflect how our
company actually measures
SUCCESS.

™

We can track KPIs without pulling
data from several disconnected
systems.

7

Reports show what needs
attention, not just what
already happened.

[

Warning Sign

If your team spends more time
building reports than using them,
your software may be slowing down
the decisions it is supposed

to support.

£
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TIVE REPORTING OVERVIEW

PROJECT PROFITABILITY AVERAGE MARGIN JOBS ON TRACK REPORT COMPLETION RATE
$2.87M 18.7% 718% 96%
Total Profit Gross Margin On Budget & Schedule On-Time Reports
1 12.8% wsLast Month 4 1B pis vs Last Month T 9% wvs Last Maonth 1 4% v Last Morth

PROJECT PROFITABILITY

MARGINTIRENDT e s

QI T s |
= 20% _— ..
® Harbor View Office I/,._.-—---""J""""" » m
$780K 27% 15%
$2.3TM @ Pinecrest Apartments
Total Profit / $420K 15% 0% w -
@ Metro Plaza S
$240€ B%
: 0%
b 5% JAN FEB MAR APR MAY JUN JUL AUG SEP OCT
Profitability R > argin Anal y
KPI SCORECARD DASHBOARD HEALTH
kPl GOAL  CURRENT STATUS  TREND
L] PoectPofibiy 1% 187% @ N
B| obsOnBudget 7% 78% @) e 92
G| SchedulePedormance >80% 8% ® .~ Excellent |
Change Order Fatio < 5% 4.2% ® DataQuaity  Timelmess  Completeness
= a
e kY. 5 @ o || %] Wik | ek
View Full Scorecard > View Health Details >
REPORTING EFFICIENCY DATA VISIBILITY
@ Financial Systems
HOURSS SPENT ON REPORTING (PER MONTH) .
@ Project Management
Betore Sotvware [N 120 < . ] gl 2
tterSoftware [ 3¢ s — @ HR& Payool
=712% e g 8 A @ Equipment Tracking
Time Spent e 86 hrs / month Data Sources @ Subcontracter Data
on Reporting Connected
Efficiency R = View Data Connections -
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4. Does your

software match

06 | WORKFLOW AND SOFTWARE FIT

=
32.00° L __;.-.'-'1:# LS

how your team

|’.'| ’E—
"*‘” WOIKS

The right software should support

)
/
S

WORKFLOW ALIGNMENT

your process. It should not force your
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te m into workarounds_ ESTIMATING PROJECT FIELD ACCOUNTING REPORTING
Plan & Track Capture & Report
Check any that a p p|-}r; ¥ Aligned + Aligned + Aligned ® Partial + Aligned
4 o——© — = . .
r] Our software matches the way
—t our team manages prﬂjects_ TEAM ACCESS SYSTEM CONNECTIONS
TEAM ACCESSLEVEL  COVERAGE SYSTEM/ PLATFORM DATA SYNC
| Fle|d| teams, :_)ffrclie teams, finance, O Tk Fulcoess (a8 PS Project Management @  RealTime
::d_ efaders?p amhave aerijcess to Accounting / ERP @ ReaTime
e information they need. o5, ( )
;y OfficeTeams  Full Access 96% Field Management App . Real-Time
| Employees are not using [$] Finance Full Access 4% Time Tracking @  RealTime
spreadsheets beciuse; the main e @  Scheduied
system is missing key functionality. S| - View Access  ((90%
y g ey Y = o AL (%) Business Intelligence @  RealTime
| We are not entering the same fiew Access Mati 4 View Integrations rd
information into multiple
platforms.
DUPLICATE ENTRY WORKAROUND RISK PROCESS FIT SCORE
| Our current tools support our PTFORESBNORED BDRABNTRY il p—
* workflow without creating . /’ i JL
extra steps. |
- Platfnrrns
(Down from 4) 87
N\ e e e - Excellent
f I\ vwarning sign DUPLICATE ENTRY REDUCED
(__*_) Ifyour team has built workarounds (' (5
arijnd your software, that may be 7 2 % St SR i ©) Q
: . . Alignment Adoption Efficiency
a sign the system no longer fits vs. Last 6 Months © Spreadsheets 18% 80%  86% 86%
the business.
ate | R 3 w Workaround Analysis — View Full Scorecard —
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5. Are your
systems
working
together?

Construction companies often use
multiple tools for estimating, project
management, accounting, CRM,
scheduling, reporting, and operations.

That is not always a problem.

The problem happens when those tools
do not communicate clearly.

Check any that apply:
+ D Our accounting, project management,
estimating, and reporting tools
' share the right data.

* D We do not have to manually copy

. information from one platform

' to another.

D Teams are working from the
same version of the truth.

D Data from multiple systems can be
viewed in one clear dashboard.

Our systems help reduce duplicate
work instead of creating more of it.

t U

Warning Sign

If important information is scattered
across too many platforms, your
team may be making decisions with
incomplete or outdated data.

>
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SYNC STATUS
SYSTEM
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@ 82% Healthy [£] Project Management

82%

® 12% Delayed (3) Accounting / ERP
Good ® 6% Manual £= CRM

[F] Scheduling

oll] Reporting
Overall integration health TS

= (] Field Data

across all connected systems.

{§} Operations
View Health Details —> View Sync Details
DUPLICATE WORK UNIFIED DASHBOARD
REDUCING DUPLICATE ENTRY

L] -68%
Fewer Handoffs
vs. Last 6 Months

1,240

397

& Months Ago  Current

Vo N M | P Werl B .
View Duplicate Work Report —

COMBINED DATA INSIGHTS

Total Projects Total Revenue

24  $18.7M

T 4% vsLagt Month | T 11% ve Last Month

Active Jobs Qpen Commitments
19 $3.2M

T 19% vsLast Month | 4 &% vsLast Month

View Unified Dashbaoard —>

Scheduling .

Real-Time

Reporting .

Real-Time

Field Data
Delayed @

Operations @

Manual

SYNC STATUS LAST SYNC

Real-Time Just now
Real-Time

Real-Time

Just now
Just now
Real-Time 1 min ago
Real-Time
Real-Time
Delayed

Manual

2 min ago
Just now
45 min ago
2 days ago
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VERSION OF TRUTH
SOURCE CONSISTENCY

96%

Aligned

Data agreement across
connected systems.
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What does
your software
setup need?

Add up how many warning signs
you noticed throughout the guide.

Mostly Checked ( o-1 varingsigns )

Your current software setup may be working well.

You may only need small improvements, better
dashboards, or light integrations.

Some Gaps ( 2-3 warning signsj}

Your team may be losing time or visibility
because of disconnected data, manual
reporting, or software that does not fully
match your workflow.

4-5+ warning signs

Several Gaps

b,

~,

08 | SCORECARD

9

Stable & Improving

Room to Improve

Your software may be making it harder to track
costs, spot overruns, understand profitability,
and manage projects clearly.

This may be a good time to review whether
your company needs better integrations,
custom dashboards, workflow automation,
or custom software.

High Risk. High Impact.

Wh at’s Use what you discovered in this guide to help prioritize £ <
Nex T? the areas that will make the biggest difference for your business. ,_-_l.
The right software setup should give you clarity, Q _:_::'-

not create more work.



