[bookmark: the-message-church]THE MESSAGE CHURCH
[bookmark: leadership-intensive-week-two]Leadership Intensive – Week Two
[bookmark: building-leaders-who-build-people]BUILDING LEADERS WHO BUILD PEOPLE
[bookmark: X1bc94389a3d374fb21dc3fe6fd9ccb728bf02aa]“The Ministry Can Only Grow to the Level of Its Leaders.”
Leader Handout

[bookmark: foundation-scriptures]FOUNDATION SCRIPTURES
[bookmark: timothy-22-kjv]2 Timothy 2:2 (KJV)
“And the things that thou hast heard of me among many witnesses, the same commit thou to faithful men, who shall be able to teach others also.”
[bookmark: four-generations-of-leadership]Four Generations of Leadership
Paul
↓
Timothy
↓
Faithful Men
↓
Others
[bookmark: leadership-principle]Leadership Principle
Healthy ministries multiply leaders by intentionally developing people who can develop others.

[bookmark: luke-1610-kjv]Luke 16:10 (KJV)
“He that is faithful in that which is least is faithful also in much: and he that is unjust in the least is unjust also in much.”

[bookmark: colossians-323-kjv]Colossians 3:23 (KJV)
“And whatsoever ye do, do it heartily, as to the Lord, and not unto men.”

[bookmark: big-idea]BIG IDEA
God never intended ministry to depend upon one person. Great churches are built by teams of faithful leaders who serve with excellence and intentionally build people.

[bookmark: notes]NOTES




[bookmark: page-2]PAGE 2
[bookmark: leadership-principle-1]LEADERSHIP PRINCIPLE #1
[bookmark: X6d001b7ecca5e52f46e67b3e44d72eb85d7082d]Faithfulness Is the Currency of Leadership
Talent opens doors. Faithfulness keeps them open.
God rewards consistency before responsibility.
[bookmark: characteristics-of-kingdom-leaders]Characteristics of Kingdom Leaders
☐ Faithful
☐ Dependable
☐ Available
☐ Honorable
☐ Teachable
☐ Loyal
☐ Humble
☐ Excellent

[bookmark: leadership-principle-2]LEADERSHIP PRINCIPLE #2
[bookmark: leaders-solve-problems]Leaders Solve Problems
Followers identify problems.
Leaders become part of the solution.
[bookmark: kingdom-leaders-ask]Kingdom Leaders Ask
• What needs to happen?
• How can I help?
• What can I improve?
• What responsibility can I accept?
[bookmark: personal-reflection]Personal Reflection
What problem can I help solve in my ministry?



[bookmark: notes-1]NOTES




[bookmark: page-3]PAGE 3
[bookmark: leadership-principle-3]LEADERSHIP PRINCIPLE #3
[bookmark: excellence-honors-god]Excellence Honors God
[bookmark: daniel-63-kjv]Daniel 6:3 (KJV)
“Then this Daniel was preferred above the presidents and princes, because an excellent spirit was in him…”
[bookmark: excellence-is]Excellence Is…
☐ Preparedness
☐ Punctuality
☐ Professionalism
☐ Positive Attitude
☐ Consistency
☐ Continuous Improvement

[bookmark: leadership-principle-4]LEADERSHIP PRINCIPLE #4
[bookmark: leadership-reproduces-leaders]Leadership Reproduces Leaders
[bookmark: biblical-examples]Biblical Examples
Jesus → Twelve
Barnabas → Paul
Paul → Timothy
Timothy → Faithful Men
Faithful Men → Others
[bookmark: every-leader-should-ask]Every Leader Should Ask
Who am I mentoring?

Who am I encouraging?

Who am I developing?
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[bookmark: the-message-church-leadership-culture]THE MESSAGE CHURCH LEADERSHIP CULTURE
[bookmark: every-leader-commits-to]Every Leader Commits To…
☐ Arrive Early
☐ Stay Engaged
☐ Protect Unity
☐ Speak Life
☐ Honor Leadership
☐ Honor Volunteers
☐ Represent Christ Publicly
☐ Refuse Gossip
☐ Never Create Division
☐ Pray for Church Leadership
☐ Support the Vision Financially
☐ Invite Others Consistently
☐ Celebrate Victories
☐ Serve Wherever Needed

[bookmark: the-leadership-growth-model]THE LEADERSHIP GROWTH MODEL
[bookmark: see-the-vision]1. SEE THE VISION
Understand the mission of The Message Church.

[bookmark: own-the-vision]2. OWN THE VISION
Move from “their church” to “our church.”

[bookmark: develop-your-capacity]3. DEVELOP YOUR CAPACITY
Grow spiritually.
Remain teachable.
Pursue personal development.

[bookmark: serve-with-excellence]4. SERVE WITH EXCELLENCE
Every assignment matters.
Serve as unto the Lord.

[bookmark: build-others]5. BUILD OTHERS
Encourage.
Mentor.
Develop.
Multiply.

[bookmark: the-five-leadership-disciplines]THE FIVE LEADERSHIP DISCIPLINES
✓ Pray Before Decisions
✓ Prepare Before Every Assignment
✓ Participate Without Being Asked
✓ Pursue Excellence
✓ Produce Kingdom Results
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[bookmark: personal-leadership-evaluation]PERSONAL LEADERSHIP EVALUATION
Prayerfully reflect on each question.
[bookmark: can-people-trust-me]Can people trust me?

[bookmark: do-i-finish-what-i-start]Do I finish what I start?

[bookmark: does-my-attitude-strengthen-the-team]Does my attitude strengthen the team?

[bookmark: am-i-creating-problems-or-solving-them]Am I creating problems or solving them?

[bookmark: would-i-willingly-follow-someone-like-me]Would I willingly follow someone like me?

[bookmark: Xe67af28493274f2c872972eabbd8d24c8b27eab]Am I building disciples or seeking recognition?

[bookmark: Xd894ae12b9d8f964e5da7df1710096f7517d3b4]What area is the Holy Spirit asking me to strengthen?



[bookmark: my-leadership-commitment]MY LEADERSHIP COMMITMENT
This week I commit to:
☐ Pray daily.
☐ Protect unity.
☐ Encourage another leader.
☐ Mentor someone.
☐ Invite someone to church.
☐ Serve with excellence.
☐ Honor my pastors and church leadership.
☐ Continue growing spiritually.
☐ Build people before building position.

[bookmark: leadership-declaration]LEADERSHIP DECLARATION
Today I recommit myself to God’s call to lead.
I will be faithful in every assignment entrusted to me.
I will honor God through excellence.
I will protect the unity of His Church.
I will encourage, develop, and build people.
I will serve with humility, integrity, and joy.
I will faithfully support the vision of The Message Church.
I will represent Jesus Christ well in my home, my church, my workplace, and my community.
By God’s grace, I will become the kind of leader who multiplies leaders, strengthens the Church, and advances the Kingdom of God.
“Building People. Building Leaders. Building the Kingdom.”
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