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WELCOME TO ALL SAINTS ACADEMY  
  
At All Saints Academy (ASA), we are proud to partner with families to provide a high-quality educaƟon rooted in faith, academic 
excellence, and a strong sense of community. Our students are at the heart of everything we do, and we are commiƩed to nurturing 
each child in a supporƟve, Christ-centered environment where they are known, valued, and encouraged to grow. 

As we look ahead, we are especially excited to celebrate the 10th anniversary of All Saints Academy, established in 2016 through the 
merger of Saint Anne’s Elementary School (Est. 1913) and Saint Louis School (Est. 1923). While ASA is a relatively young school, it 
proudly carries forward a rich tradition of Catholic education in our community that spans nearly two centuries. This legacy continues 
to guide and inspire our mission today. 

Our school is blessed to be supported by two vibrant parishes—Saint Louis and Sacred Heart of Jesus—and by pastors who are deeply 
committed to Catholic education and to the success of every student and family. Together, we form a close-knit community where 
faith and learning go hand in hand. 

In 2023, All Saints Academy successfully completed the New England Association of Schools and Colleges (NEASC) accreditation 
process and was granted continued accreditation through 2033. This distinction reflects our dedication to continuous growth and our 
commitment to providing an excellent educational experience for all students. 

We believe that a strong partnership between home and school is essential to each child’s success. By working together, we can 
support students in reaching their fullest potential—spiritually, academically, socially, emotionally, and physically. 

This handbook is designed to support you and your child by outlining the policies and practices that guide our school community. We 
encourage you to read it carefully and refer to it as needed throughout the year. Together, we can ensure a positive, consistent, and 
enriching experience for every student. 

Thank you for being an important part of the All Saints Academy community.  We look forward to another great year! 

Yours in Christ, 
Mrs. Joan E. Matys, M.Ed. 
Head of School 
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All Saints Academy is governed by a Board of Trustees. While the Head of School is responsible for the oversight and management of 
daily school operaƟons, the Board of Trustees provides strategic leadership and governance. The Board is charged with making major 
decisions related to the long-term vitality, sustainability, and strategic direcƟon of the school. 

 
 

BOARD OF TRUSTEES  
(updated 9/8/26) 

The Most Rev. Robert J. McManus, STD  
Very Rev. Thomas Sullivan, VG  

Rev. Javier Julio, Pastor of St. Louis Church (Ex officio)  
Rev. Lucas LaRoche, Pastor of Sacred Heart Church (Ex officio)  

Dr. David Perda, Superintendent of Schools (Ex officio, non-voƟng)  
Adrienne Fournier – Chairperson  

Diane PaƩerson – Vice Chairperson  
Theodore A. BartleƩ – Clerk/Board Secretary  

Marilyn Berthiaume  
Deacon Tom Creamer  

Kenneth Dwyer 
Sean Gilrein  

David Grenier   
Michael Jalbert  

Steve James  
Nicholas Marrier  

Victor Waskiewicz  
Joan E. Matys (Ex officio, non-voƟng)  
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Academy  
Faculty and Staff Contact List 
2026-2027 (updated 9/18/26) 
 
Position      Name        Email 
 

School Administration 
Head of School Mrs. Joan Matys headofschool@allsaintswebster.org 
Asst. Head of School Mrs. Ellen Tagg etagg@allsaintswebster.org 
Administrative Asst. Mrs. Judith Wiklund office@allsaintswebster.org 
School Nurse Mrs. Phyllis Buchanan nurse@allsaintswebster.org 

 
Preschool 

Preschool Teacher Ms. Katie Burke kburke@allsaintswebster.org 
Preschool Assistant Mrs. Pamela Boisclair pboisclair@allsaintswebster.org 
Preschool Teacher Mrs. Jenny Cronin jcronin@allsaintswebster.org 
Preschool Assistant Mrs. Kasey Fitzgerald kfitzgerald@allsaintswebster.org 

 
Elementary 

Kindergarten Mrs. Ann Rose Foran aroseforan@allsaintswebster.org 
Grade 1 Ms. Chris Dodd cdodd@allsaintswebster.org 
Grade 2 Mrs. Stacey Pini spini@allsaintswebster.org 
K-3 Instructional Aide Mrs. Tammy Ducharme tducharme@allsaintswebster.org 
Grade 3 Mrs. Lori Dewar ldewar@allsaintswebster.org 
Grade 4 Ms. Sierra Molina smolina@allsaintswebster.org 
Grade 5 Mrs. Stephanie Campbell scampbell@allsaintswebster.org 
3-5 Instructional Aide Mrs. Deb Rafferty Maple dmaple@allsaintswebster.org 

 
Middle School 

Grades 4-8 Science Mrs. Ann Scheffler ascheffler@allsaintswebster.org 
Grades 6-8 Math Mrs. Sharon Thompson sthompson@allsaintswebster.org 
Grades 6-8 SS; 6 Lit/ELA/Rel. Mrs. Sarah Lajoie slajoie@allsaintswebster.org 
Grades 7-8 Lit/ELA/Rel. Ms. Barbara Marderosian msenglish@allsaintswebster.org 

 
Specialists 

Art/Makerspace/PE Mrs. Beth Crowley bcrowley@allsaintswebster.org 
Music Mrs. Shanna Keegan skeegan@allsaintswebster.org 
World Language Mrs. Maryagnes Reilly worldlanguage@allsaintswebster.org 
Library (PK-4) Mrs. Morgan Brooks mbrooks@allsaintswebster.org 
Technology Mrs. Rebecca Gagne rgagne@allsaintswebster.org 
Custodian Mr. Jeffrey Woodford custodian@allsaintswebster.org 
Athletic Directors Mr. Chris Boulmetis athleticdirector@allsaintswebster.org 

 Mrs. Meghan Healy  
 Mr. Matt Healy  

Fundraising Committee  fundraising@allsaintswebster.org 
Activities Committee  activities@allsaintswebster.org 
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Catholic School Statement of Purpose  
The religious formaƟon of students is at the very heart of the school’s mission. All Saints Academy provides an environment that builds 
on a community of faith and family. Our curriculum is rooted in Gospel values (compassion, forgiveness, jusƟce, love and service) and 
Catholic moral and social teachings which insƟlls in students a life-long love of learning and service to others.   
  
Mission Statement            
All Saints Academy, with the support of our parishes and families, is commiƩed to challenging students in an environment infused with 
Gospel values, a rigorous curriculum and service in acƟon.  As a Catholic school, we inspire and support students to reach every aspect 
of their full potenƟal and contribute posiƟvely to society.   
  
Kindness Pledge  
Today I will have kindness in my thoughts, my words, my heart.  
  
Our Vision  
All Saints Academy provides a dynamic learning environment based on Catholic values and driven by high academic expectaƟons.   
  
Catholic Family Core Values  

• Provide a comprehensive and mulƟfaceted curriculum.  
• CulƟvate a life based on the teachings of Jesus Christ and His church to include compassion and forgiveness.  
• Promote an environment that is rooted in Catholic family values.  
• Foster personal growth for the changing physical, social, emoƟonal and spiritual needs of our students.  
• InsƟll a sense of responsibility and respect for human dignity by fostering service and advocaƟon for the needs of others.  

  
PARENT/GUARDIAN ROLE IN EDUCATION  

All Saints Academy recognizes the parent or guardian of a child as the primary educator of that child.  This is true, not only in regard to 
life’s most basic lessons, but also when it comes to his or her formal educaƟon. Your parƟcipaƟon in your child’s educaƟon and your 
encouragement of good study habits is criƟcal to his or her academic achievement and future success.  
  
At All Saints Academy, we believe a child’s elementary and middle school years are the most crucial part of his or her educaƟon. They 
are the foundaƟon upon which all future understanding is based. We therefore plan to offer a challenging program of instrucƟon that 
will insƟll your child with a strong academic background for high school and beyond. Your assistance in this process will play an integral 
part in providing this high standard of educaƟon.  
  
Parents/Guardians are encouraged to parƟcipate in programs that are developed for their children. The wide spectrum of this 
involvement includes volunteer work, parƟcipaƟon in teacher conferences, aƩendance at meeƟngs, and acƟve involvement in the 
school's Friends of All Saints Academy OrganizaƟon.  
  
We ask that you keep yourselves aware of your child’s progress by ensuring that he or she completes all homework assignments and 
studies for exams. Feel free to make frequent contact with the teaching staff if you need any informaƟon. Constant communicaƟon will 
be the key to the success of our educaƟonal teamwork.  

  
ADMISSIONS  

All Saints Academy invites candidates to apply for admission who demonstrate the ability to benefit from a rigorous academic 
environment and who wish to be part of a nurturing faith community.  Students are admiƩed regardless of race, creed, color, 
socioeconomic status and naƟonal or ethnic origin.  Applicants to All Saints Academy must be in good academic and behavioral standing 
to be considered for acceptance.  
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All Saints Academy encourages prospecƟve students to visit the school while classes are in session.  An appointment is required to tour 
the school or those who may want to shadow at a specific grade level.  Transfer students will be monitored for one semester. During 
that period, the student’s academic progress and ability to adapt to the rules and the culture of the Academy will be monitored.  
  
Admission consideraƟon will be in the following order:    

1. Siblings of current students    
2. Children of registered In-Parish families    
3. Children of Out-of-Parish families,  

  
A child entering the Preschool program must be three (3) years of age on or before September 1.  All children must be toilet trained 
prior to admission into the program.    
  
A child entering the kindergarten program must be five (5) years of age on or before September 1.  ExcepƟon may be made in the case 
of a child who has completed Preschool provided there is a wriƩen statement from the Preschool teacher that the child is academically, 
emoƟonally, and socially ready for kindergarten.   
  
Before a student is admiƩed, the following records are required:    

1. Birth record   
2. BapƟsmal cerƟficate (if applicable)    
3. Health record - immunizaƟon record and health record     
4. Current report card or transcript required for transfer students in grades 1-8    5.  IEP/504 Plan (if applicable)  

  
A student seeking acceptance into All Saints Academy who is under the direcƟon of an Individual EducaƟon Plan (IEP) will be 
mainstreamed.  AccommodaƟons, within reason, are made on an individual basis.  Title I services may be available to qualified Webster 
residents only. However, parents/guardians of a child with a severe learning disability are informed that the school may not have the 
level of services available to meet their child’s needs.  
  
All Saints Academy does not discriminate on the basis of race, color, naƟonal origin, religion, disability, or sex. All parents/guardians of 
students understand and accept the Mission of All Saints Academy. All students, regardless of religion, are expected to aƩend all religion 
classes and religious services/observances as a student of All Saints Academy.  
  

PARENTS/NON-CUSTODIAL  
All Saints Academy abides by the provisions of MassachuseƩs General Laws Ch. 71, Sec. 34H with respect to the rights of non-custodial 
parents/guardians.  It is the responsibility of the parents/guardians to share any official custodial informaƟon decided through the 
courts.  Official custodial agreements will be kept in a confidenƟal file in the office of the Head of School.  In the absence of any court 
document, the school will view each parent/guardian as having full legal custody of his/her child.  In the absence of a court order to 
the contrary, non-custodial parents/guardians have the right to receive records about their child’s academic progress or lack thereof.  
It is a great benefit to the child to have both parents/guardians involved in his/her educaƟon.  

  
TUITION  

All Saints Academy parƟcipates in the Diocese of Worcester’s Financial Aid program.  TuiƟon assistance may be available based upon 
idenƟfied need. The financial resources of the family determine the tuiƟon that each family pays.  All Saints Academy tuiƟon is 
established each year by the Board of Trustees.  Families seeking financial aid must apply for it through FACTS Management prior to 
April for the following school year.  The link to FACTS is available on the school website.   
  

Payment Plan OpƟons  
• Annual TuiƟon – One-Ɵme payment – no FACTS payment plan registraƟon fee – payment due by the 20th of July.  
• Semi-Annual TuiƟon – 2 payments - $10.00 FACTS payment plan registraƟon fee – payments due in July and February.  
• Monthly TuiƟon – 10 payments - $45.00 FACTS registraƟon fee – payments due from July to April.  
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• All FACTS payment plans offer payments on dates of the 5th or 20th.  
• Refund Policy: If a student withdraws during the year, the tuiƟon refund is based on the following breakdown: Students who 

withdraw aŌer July 1st will be charged ONE FULL QUARTER of the year’s tuiƟon for any porƟon of a quarter registered.  
Financial quarters are July 1 to September 30, October 1 to December 31, January 1 to March 31, and April 1 to June 30.  The 
financial quarters are quarters registered and academic quarters are quarters aƩended. TuiƟon due is based on financial 
quarters. The administraƟve fee of $35.00 will be deducted from any refund or added to the amount due.  If a student is 
expelled from All Saints Academy, the tuiƟon will not be refunded.     
  

• Force Majeure. The School’s duƟes and obligaƟons under this Handbook shall be suspended immediately without noƟce during 
all periods that the School building is closed because of force majeure events including, but not limited to, any fire, act of God, 
weather disaster, war, governmental acƟon, act of terrorism, epidemic, pandemic or any other event beyond the School’s 
control. If such an event occurs, the school’s duƟes and obligaƟons in this Handbook will be postponed unƟl such Ɵme as the 
School, in its sole discreƟon, may safely reopen. In the event that the School is closed for a period of Ɵme or cannot reopen 
due to an event under this clause, the School is under no obligaƟon to refund any porƟon of the tuiƟon paid.  

  
• Volunteer Hours Required: 20 hours of volunteer work must be completed by each family enrolled in All Saints Academy from 

Preschool through Grade 8 or a fee of $200.00 will be charged.  If you do not meet the 20-hour obligaƟon by the first week of 
June, your amount due will be prorated based on the number of hours you have completed.  Any financial obligaƟon not met 
by the last day of school in June will be carried over and added to the following year’s tuiƟon, unless other arrangements have 
been made with the Head of School.  
  

• Financial Aid from the Diocese of Worcester to be distributed to families on the basis of need as it relates to the cost of tuiƟon.  
Assessment of financial need and distribuƟon of grants will be made by the FACTS Grant & Aid Assessment of the FACTS 
Management Company.  ApplicaƟon forms are available online and must be filed by the date stated on the applicaƟon.  

  

RegistraƟon  
• An $85.00 non-refundable Academy RegistraƟon Fee per student per year is required at Ɵme of registraƟon/re-registraƟon.  

RegistraƟon increases to $125.00 if not registered by the FACTS Grant & Aid deadline (determined by the Diocese each year) 
for current ASA families.  

• Re-registraƟon of exisƟng students and registraƟon of their siblings begins in January.  AŌer a short window of exclusivity, the 
registraƟon window opens up to new families and students are accepted on a first-come, first-served basis as space prevails.  

• RegistraƟon of new students is ongoing throughout the year.    
  

Delinquent TuiƟon  
• It is essenƟal that tuiƟon payments must be on schedule to ensure the sound financial operaƟon of this school.    
• Late FACTS payments will be charged the late fee as arranged by FACTS.  
• Delinquent tuiƟon of any size may be reported to the court system for the payment.  
• Payments must be up to date at the end of each quarter.  If payments are not up-to-date, students will not be allowed to start 

the next quarter.  
• Parent/guardian understands that student(s) may forfeit their privilege to parƟcipate in any extracurricular acƟviƟes (i.e., 

clubs, sports, etc.) if tuiƟon is not up to date.  
• To enroll a new student from the same family, the tuiƟon for students currently enrolled in school must be up-to-date.  Families 

with tuiƟon payments not completed by the end of the school year from any of the above opƟons will not be allowed to 
aƩend All Saints Academy for the next school year.  

• Please note that any parish school and diocesan high school will not accept incoming students from another Catholic school 
from families that have outstanding financial obligaƟons.  
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ACADEMICS  
All Saints Academy is commiƩed to the Catholic tradiƟon of educaƟon. Guided by the belief that each child has unique giŌs and is 
enƟtled to an excellent educaƟon, All Saints Academy offers an academically enriched, faith-based educaƟon that focuses on the 
development of the whole child. Our students are encouraged to realize their full potenƟal: to be effecƟve communicators, innovaƟve 
thinkers, and caring people.  The curriculum consists of core content classes in Religion, MathemaƟcs, Language Arts, Reading, Science, 
and Social Studies. Other classes include Physical EducaƟon, Art, Music, Technology, Library and World Language.  We follow Diocesan 
curriculum guidelines (Archdiocese of Harƞord), and the Commonwealth of MassachuseƩs guidelines as applicable, for the teaching 
of all secular subject areas.  

  
Grading   
A+ 95-100      B+   85-89    C+    75-79    D 65-69  
A   90-94      B     80-84    C      70 – 74    F below 65  

  
Honor Roll for Grades 5-8  
In an effort to eliminate unhealthy pressure on younger students, only middle school student will be eligible for honor roll recogniƟon.  
Grade 4 students, although following the same grading rubric as outlined above, will not be included in the process.  Instead, they will 
be supported as they focus their efforts on managing their Ɵme, building skills, and being held accountable for their work in 
preparaƟon for the rigors of middle school and beyond.  
  
The honor roll categories for grades 5-8 are listed below:  
Head of School Honors: A+ in each core content course  
High Honors: A in each core content course  
First Honors: B+ in each core content course  
RecogniƟon: B in each core content course  
  
Since the enƟre effort and conduct of each student is evaluated across the curriculum, any student receiving an “UnsaƟsfactory” in 
conduct or effort on his/her report card will be ineligible for the Honor Roll.  Further, parƟcipaƟon in any extra-curricular acƟviƟes, 
including sports, may result in a probaƟonary period and is at the discreƟon of the Head of School.  
Any student serving 1 or more detenƟons in a term is ineligible for honor roll status and parƟcipaƟon in any extra-curricular acƟviƟes, 
including sports, may result in a probaƟonary period and is at the discreƟon of the Head of School.  

  
PromoƟon and RetenƟon and Placement  
Students who are in danger of failing a core academic course or courses are expected to parƟcipate in extra help on a regular basis.  
Students (and parents) are responsible for monitoring grades weekly on Plus Portals to prevent such danger of failure and take a 
proacƟve approach to making sure assignments are completed and handed in on Ɵme.  The midpoint of each quarter is marked on the 
general calendar and students will know that they have four weeks in the quarter to turn unwanted grades around.  
  
Teachers will also noƟfy students and their parents/guardians who are in danger of failing midway through each term.  A grade of "D" 
or "F" on the midterm progress report consƟtutes a failure warning for that term.  PromoƟon or retenƟon of students is ulƟmately the 
decision of the Head of School who will include consultaƟon with parents/guardians and teachers as part of the decision-making 
process.  If a parent/guardian does not agree to abide by the Head of School's decision to promote or retain a child, the parent/guardian 
will need to consider educaƟonal opƟons other than All Saints Academy.  
  
It is also the Head of School’s responsibility to assess all factors and determine if the school can provide for the child's needs.   In such 
cases, the Head of School may recommend conƟnuaƟon at All Saints Academy, a probaƟonary period, or transfer to a different 
educaƟonal seƫng.  
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Report Cards  
Report cards are chiefly for the parents/guardians to know the progress their child is making.  However, grades are “live” and students 
(and their parents) have access to their grades through the student plaƞorm, Rediker/Plus Portals.  Report cards are issued quarterly 
to students in Grades K-8.  Preschool students receive report cards in January and June. Students and their parents/guardians are 
encouraged to contact teachers at any Ɵme to discuss their/their child’s progress.    

  
Parent/Teacher Conferences  
Parent/Teacher conferences are held either virtually or in-person in a hybrid format.  This format provides parents with the flexibility 
of not having to take Ɵme off from work to aƩend an in-person meeƟng if they choose. Parent/teacher conferences are scheduled at 
the end of first quarter, and your child’s teacher will send out a schedule for you to sign up for a 10-minute Ɵme slot.  A second 
conference, the need of which is generally determined by the teacher(s), can be held at the end of the third quarter.  If a parent 
would like a conference, please request one with the child’s teacher.  The school calendar lists these dates, which are typically held in 
November and April.  

  
Homework  
Homework supplements classroom work and is a necessary part of every student’s educaƟon.  At the same Ɵme, homework fosters a 
level of accountability in each student. Encouraging your child at home to do his/her best, take pride in what he/she does, while 
posiƟvely emphasizing the importance of homework, helps them to further understand their role in the learning process.  
  
In addiƟon, homework may include book reports, short and long-range projects, experiments, or other types of acƟviƟes to enhance 
the student’s learning.  Homework is checked regularly and recorded.  Students are responsible and held accountable for late, missing, 
and incomplete assignments and for work not done according to teachers’ direcƟves. Late or missing assignments will be graded 
accordingly and consistently with teacher policy.  However, it is every teacher’s expectaƟon that the work is completed in a Ɵmely 
manner.  
  
In grades 4-8 the policy for late homework is that the work will begin at either 80, 50, or 0 prior to correcƟons. Homework always 
begins at 100 (or full credit) if it is handed in on the day it is due.  If homework is 1 day late, grading begins at an 80; 2 days late and 
grading begins at 50; 3 days late and it is counted as zero.  Thus, not compleƟng homework on Ɵme can and will have an adverse effect 
on one’s grades.  
  

Make Up Work  
Students (parents/guardians in the case of younger students) are responsible for contacƟng all the teachers for missed assignments.  
Students in grades K – 8 who are absent due to illness have one day for each day of absence to make up the missed assignments, 
quizzes or tests.  For example, a student who was absent three days would be given three school days to complete the missed work.  
When your child is absent, make-up work can be requested and picked up aŌer 2:30 pm in the office or sent home with a sibling.    
  
The school offers an Assignment Make-Up Room to which a student in grades 4-8 must report if he/she has to make up any tests, 
quizzes or special class work due to an absence as assigned by the teacher.  The room is open and monitored by staff on Tuesday and 
Thursdays during the lunch/recess period.    
  
If a student fails to aƩend the Assignment Make-Up Room on the day assigned, the student will receive a zero for the test, quiz or 
special class work the student needed to complete that day.  
  
Students are required to eat in this room to allow for enough Ɵme to do the work.  However, they may return to recess as soon as the 
work is complete.  
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VacaƟon/Missed Work Policy  
Advanced wriƩen noƟce must be given to the Head of School and the teacher(s) on all foreseen absences, medical or otherwise.   
VacaƟons are strongly discouraged while school is in session.  If parents/guardians choose to take a vacaƟon during school Ɵme, work 
will not be provided for the students before their absence.  Make-up work will be given upon their return.  Students in grades K – 8 
who are out due to unexcused absences have one day for each day of unexcused absence to make up the missed assignments, quizzes 
or tests.  Missed instrucƟonal Ɵme will not be provided upon student’s return for the respect and momentum of classroom learning.  
Students are responsible for making their work up at home (In grades K-3, packets of missed work will be sent home upon the students 
return to school and are due at the teacher’s discreƟon.) Teachers are available daily during homeroom period from 7:30am-7:50am 
for any quesƟons or clarificaƟons.  

• Daily missing work is due the Tuesday following the student’s return to school.  
• Long-term assignments are due the day the student returns to school regardless of if on vacaƟon or out with an illness.  
• Tests posted at least one week in advance are expected to be taken the day the student returns to school.  
• Students are responsible for geƫng any missed notes from a classmate  

  

Plagiarism/CheaƟng  
Students’ wriƩen work, projects, reports, etc. must be of their own creaƟon.  Support material and sources, including material from 
the Internet, must be accurately noted and referenced.  “Copying” – in lieu of original work – is not permiƩed.  Group work is held to 
the same standard; the group is responsible for the work it produces.  Parental/guardian support for students’ efforts is encouraged; 
the work submiƩed must be the students’ own.  Students are also required to obey copyright laws.  Students who are caught cheaƟng 
will automaƟcally receive a zero and a parent/guardian as well as the Head of School will be noƟfied.  The student may also be subject 
to addiƟonal consequences. Please see the school’s Behavior Guidelines beginning on p. 17 in this handbook for a list of infracƟons 
and consequences.  
  
ArƟficial Intelligence (AI) is readily accessible to any student (or teacher) searching the internet.  While the latest technology can be an 
exciƟng opportunity for growth and exploraƟon, it is not an excuse to submit any work that is not authenƟc to the individual student.  
At ASA, plagiarism is taken very seriously. Using ChatGPT or other plaƞorms to write reports or homework to pass in as one’s own work 
will be considered cheaƟng, and the student caught doing so will face the same consequences as stated above.  
  

Use of ManipulaƟves  
The use of any manipulaƟve/fidget must be preapproved by the Head of School.  The use of such items should not become a distracƟon 
to oneself or others and precludes the use of slime or puƩy.  
  

Standardized Tests  
Standardized achievement tests are administered each year to students in grades K-8.  The Diocese of Worcester has adopted The 
Measure of Academic Progress (MAP) tests which will be administered in Fall and Spring.  The results of this test are sent home to the 
parents/guardians. Parents and students alike should be aware that unlike other standardized tests taken in the past, MAP tesƟng 
idenƟfies the individual student for their instrucƟonal level.  These instrucƟonal levels range between 40%-60% and are considered 
normal, because the test idenƟfies what each student is ready to learn, not what s/he has already learned. Students are tested in 
Reading, English Language Arts, Math and Science. The tesƟng schedule is included in the school calendar.  Every aƩempt should be 
made to schedule appointments and vacaƟons around these dates.  

  
Books  
Due to the expense of books, all books should be treated with the utmost care.  All hardcover books are to be covered at all Ɵmes.   
Please use a brown paper grocery bag, or craŌ paper to cover hardcover textbooks.  Book socks, despite being labeled as “extra-large” 
are too small for our books and damage the binding, thus shortening its life.  Any book that is lost or destroyed must be paid for by the 
student.  Book bags/backpacks must be used at all Ɵmes when bringing books out of the building.  This is the best way to protect books.  
Please be sure to mark the inside of the book bag/backpack with your child’s first and last name.    
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NaƟonal Junior Honor Society  
The NaƟonal Junior Honor Society (NJHS) is the naƟon's premier organizaƟon established to recognize outstanding Grade 7 – 8 
students. (Grade 6 students are eligible aŌer the second quarter). Membership in the All Saints Academy Chapter of the NaƟonal Junior 
Society is an honor bestowed upon students achieving a cumulaƟve scholasƟc average of 85% at the end of the second quarter of their 
year of applicaƟon.  Academics is only part of the selecƟon process, but it is criƟcal to maintaining membership. Any current member 
who receives an “UnsaƟsfactory” on their report card jeopardizes their membership in NJHS and will be placed on probaƟon. New 
candidates will be disqualified from applying if he/she receives an “UnsaƟsfactory’ on his/her report card in the year of applicaƟon.  
SelecƟon for membership is evaluated by a mulƟ-member, anonymous Faculty Council and is based on outstanding scholarship, 
character, leadership, and service.   
Members of All Saints Academy NJHS take pride in their accomplishments and work diligently toward the goal of aƩaining a superior 
educaƟon while acƟvely contribuƟng to their school and community through chapter and individual service projects.  They do their 
best to provide posiƟve role models for their peers.  
   

 Scholarship: Students must have a minimum cumulaƟve grade point average of 85 percent in all core (Math, Social Studies, 
Science, ELA, and Religion) classes.  Students are eligible to be considered for membership aŌer the compleƟon of the first 
three quarters of 6th grade.  These students are then eligible for consideraƟon on the basis of service, leadership, character, 
and ciƟzenship.  

 Service: This quality is defined through the voluntary contribuƟons made by a student to the school or community, done 
without compensaƟon and with a posiƟve, courteous, and enthusiasƟc spirit.  

 Leadership: Student leaders are those who are resourceful, good problem solvers, promoters of school acƟviƟes, idea 
contributors, dependable, and people who exemplify posiƟve aƫtudes about life.  Leadership experiences can be drawn from 
school or community acƟviƟes while working with or for others.  

 CiƟzenship: The student who demonstrates ciƟzenship understands the importance of civic involvement; has a high regard for 
freedom, jusƟce, and democracy; and demonstrates mature parƟcipaƟon and responsibility through involvement with such 
acƟviƟes as scouƟng, community organizaƟons, and school clubs.  

 Character: The student of good character upholds principles of morality and ethics; is cooperaƟve; demonstrates high 
standards of honesty and reliability; shows courtesy, concern, and respect for others; and generally, maintains a good lifestyle.    

  

  
EXTENDED DAY PROGRAM  

The All Saints Academy Extended Day Program strives to provide a high quality, safe, and ChrisƟan environment for our students. The 
program is designed as an extension of the Catholic school experience during the school day and is available to students in preschool 
through grade 8. The program is run by a director and supported by dedicated, enthusiasƟc staff members.  Students enrolled in ASP 
parƟcipate in a variety of acƟviƟes including outdoor and indoor games, arts and craŌs, homework Ɵme, movies, and holiday 
celebraƟons.  The program is offered on days when school is in session and there is no aŌer school program on early release days.  

Students do not need to register for the Before School (morning) program. However, all students attending the After School Program 
(ASP) must be registered.  A dedicated ASP Virtual Envelope (VE) will be sent out to families every Thursday and families must sign up 
their child/ren for the week through the attached Signup Genius by Sunday (midnight), including their anticipated daily attendance 
and pick up time. This step is crucial for staff planning purposes.  Students who attend without prior registration (by midnight on 
Sunday) will be charged for an additional hour at a rate of $6.50 per child. 

In the case of an emergency drop-in, families will be charged only for the actual time attended. An emergency drop-in is defined as a 
delay due to traffic (with pickup by 3:15 PM) or an unavoidable medical appointment. Other emergency situations will be reviewed on 
a case-by-case basis. 

ParƟcipaƟon in the programs is a privilege; students must adhere to the Behavioral Guidelines in the Handbook.  Families interested in 
having their child/ren parƟcipate in the program are asked to pre-register for planning purposes.   
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Hours of OperaƟon  
  
Before School Program:   

• 7:00 AM – 7:30 AM              
• All students who arrive at school before the end of Before School Care must go directly to the Before School Program.   

  
AŌer School Program:    

• 2:30 PM – 5:30 PM  
• The AŌer-School Program ends promptly at 5:30 PM.  When picking up children, please plan accordingly to avoid late charges 

(see below).  
• Schedule  

o Snack Time: 2:30 PM – 3:00 PM – Students are responsible for bringing their own healthy snack and drink.  
o Homework:  3:00 PM – 4:00 PM – Monday through Thursday (Friday is a “less structured” 

aŌernoon) 
o All students will begin their homework and/or work quietly.  
o    CreaƟve/Fun Supervised Time:  4:00 PM – 5:30 PM  

• Once students have arrived at ASP, students are not allowed to go back to the classroom or wander the school halls. The AŌer-
School Program is NOT available on early release, inclement weather, or teacher professional days.  

Fees  
• Before School Care – No Charge  
• AŌer School Care   

o $6.50 per hour per child (one half hour will be charged when pick-up falls 10 minutes into the next hour)  
 2:30 PM – 3:30 PM = $6.50 for one child  
 2:30 PM – 4:00 PM = $9.75 for one child (1 hour @ $6.50 plus ½ hour at $3.25)  
 2:30 PM – 4:41 PM = $16.25 for one child (2 hours @ $6.50 plus ½ hour at $3.25)  

• $2.00 per minute will be charged aŌer 5:30 PM.  
  

Billing  
• Bills are issued the first week of each month and payment is due by the 15th of that month.  

  

Policy  
• The Extended Day Program is a self-funded program and therefore relies solely on up-to-date accounƟng.  Prompt payment 

will allow this program to conƟnue and be fiscally sound throughout the school year.  
• If a parent or guardian fails to meet the Extended Day Program payment schedule within 10 days of payment due date, and 

does not make adequate arrangements in Ɵmes of crisis with the Head of School, the child(ren) will not be allowed to conƟnue 
in the program.  Readmission will be possible when the billing is seƩled.  

• Repeated failure to pick up child(ren) from the Extended Day Program on Ɵme will result in your child(ren) not being allowed 
to conƟnue in the program  

• The esƟmated ASP June payment will be due on the last school day of the month of May.  A form will be sent home on May 
to parents/guardians to complete and return with payment for your child/ren to be allowed to aƩend ASP in June.  If the June 
esƟmated payment is not returned on Ɵme, your child/children will not be able to aƩend ASP in June.  

• If the ASP bill is not paid by the end of the school year, the balance will be added to your tuiƟon, and your child will not be 
able to aƩend ASP the following year unƟl that obligaƟon is met.  

• The School Health and Emergency InformaƟon form will be provided to the Director of the Extended Day Program at the 
beginning of the year.   
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Early Closing  
When the Webster Public School dismisses early due to inclement weather, the Extended Day Program is canceled.  If the Public Schools 
do not dismiss early, but the weather deteriorates aŌer 2:15 PM, it may be necessary to close the Extended Day Program.  
Parents/Guardians will be noƟfied if this is the case.  
  

ATHLETIC PROGRAMS AND POLICIES  
All Saints Academy sports programs are an integral part of the Catholic educaƟonal mission.  Through parƟcipaƟon in the sports 
program, students develop life-long skills and posiƟve values.  These values include teamwork, self-discipline, healthy habits, and 
leadership.    
  

Sport Programs Offered   
• Grade eligibility and offering is subject to change  
• Sport programs are offered based on a sufficient number of students parƟcipaƟng.  
• Soccer – Grades 4 through 8  
• Basketball – Grades 4 through 8  
• Intramural Basketball – Grades 2 through 4 
• Cheerleading – Grades 1 through 8   

  

Academic Eligibility for AthleƟcs  
AthleƟcs are secondary to academics.  Students must be in good standing in their course work in order to parƟcipate in the athleƟc 
program at All Saints Academy.  A student receiving a D (or N in all grades/skills for Grades 1-2) in any subject or a “U” in conduct or 
effort on his/her most recent report card will not be allowed to play or pracƟce as part of a sports team.   Eligibility will be determined 
by the Head of School on the basis of the student’s grades on his/her most recent quarterly report.  
  

School Physical Requirement  
All athletes must have a current health form (within 12 months) on file with the school nurse that states the student is fit to parƟcipate 
in sports.  All athletes must have a Sports ExaminaƟon form on file before they can parƟcipate on any athleƟc team.  These forms are 
available from your doctor’s office. All athletes must sign a Student Athlete Code of Conduct Form.  All parents/guardians must sign a 
Parent/Guardian Code of Conduct Form and fill out the Sports Emergency Form (this form will be kept on file at the school and a copy 
will be given to your child's coach in case there is an accident or emergency situaƟon during pracƟce or a game), as well as any other 
permission slips/forms provided by and required by the school.  All athleƟc forms can be found on the All Saints Academy website:   
allsaintswebster.org or at the school office.  

  
AthleƟc Fee  
Fundraisers are an integral component to help defray the cost of our sports program.  InformaƟon will be sent home prior to the season 
detailing the specifics for each athlete and their family.  There will be an $50.00 per student/per sport fee to help defray the cost of 
uniforms, gym rentals, field rentals, and referee fees. This fee must be paid to All Saints Academy Sport Program before parƟcipaƟng 
in any sport.  The fee is non-refundable aŌer the first pracƟce.  There is an annual sports banquet/awards ceremony that culminates 
the enƟre year in sports at All Saints Academy.  All junior varsity and varsity athletes and their families are encouraged to aƩend the 
banquet/awards ceremony.  

  
Sportsmanship and Teamwork  
Athletes are reminded that they represent the school when wearing the uniform and are thus required to demonstrate proper 
sportsmanship when parƟcipaƟng in any sporƟng event or team pracƟce.  InƟmidaƟon, abusive language, or abusive acƟon towards 
any other player, coach, official, or fan will not be tolerated.  A sportsmanship contract will be sent home prior to each season that 
requires coach, athlete, and the parent signatures acknowledging and agreeing to these terms.  All property including, equipment, 
uniforms, and faciliƟes, must be respected by an athlete.   
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Parent Volunteer Requirement  
Parents of student-athletes are required to complete a minimum of 10 of their 20 annual volunteer hours within the Sports Program, 
following the yearly sports volunteer schedule. These hours include assisƟng the AthleƟc Director or designee with responsibiliƟes 
such as Ɵcket taking, scorekeeping, and supporƟng food and beverage service. 

Parent involvement at games and tournaments is essential to the success of the Sports Program, as it cannot operate without 
volunteers. Families who do not fulfill the required 10 sports-related volunteer hours will be charged a $100 fee (prorated based on 
sports hours completed) and will be responsible for the cost of their child(ren)’s attendance at the end-of-year sports banquet. 

Please note: Intramural participants do not attend the Sports Banquet. 

Head Injury Policy  
In compliance with Mass General Law Chapter 111 SecƟon 222 regarding interscholasƟc athleƟc head injury safety, signatures of both 
athletes and parents/guardians are required to acknowledge their responsibility to provide the school/athleƟc director/coaches 
“informaƟon relaƟve to any sports head injury history at the start of each sports season.”  Failure to sign the documents sent home 
will result in removal from the team.  
  
As a result of this new law, parents/guardians and students who plan to parƟcipate in any athleƟc program at All Saints Academy must 
take a free on-line course to educate themselves about sports-related head injuries and concussions.  The state has made available 
free on-line courses that contain all of the informaƟon required by law.  The course is through the Center for Disease Control and 
PrevenƟon (CDC).  At the end of the course, you will receive a cerƟficate – print a cerƟficate for at least one parent/guardian as well as 
the student athlete.  These must be sent to the administraƟve assistant.    
  
To learn more about concussion and take the online course, please visit hƩps://headsup.cdc.gov/.  
  
From the CDC: “Children and teens with a concussion should NEVER return to sports or recreaƟon acƟviƟes on the same day the injury 
occurred.  They should delay returning to their acƟviƟes unƟl a health care professional experienced in evaluaƟng for concussion says 
they are symptom–free and it’s OK to return to play.”  Any student who is injured and unable to parƟcipate in gym or a sporƟng acƟvity 
must have a doctor’s note staƟng that they have been cleared to resume all sports related and/or gym acƟviƟes.     

  
AthleƟc Director's Responsibility  

The AD is responsible for:  
• managing and scheduling athleƟc events  
• organizing team parƟcipaƟon  
• maintaining a gym schedule  
• making recommendaƟons for head coach selecƟons  
• selecƟng assistant coaches  
• monitoring all teams and coaches  
• seƩling player, coach and parent/guardian disputes  
• Training of coaches – Catholic Methods  
• CORI checks and fingerprinƟng  

  
Parents/guardians, athletes and coaches are expected to bring any concerns or issues to the aƩenƟon of the AthleƟc Director.  

  

Coaches/Assistant Coaches  
Coaches shall idenƟfy and develop a player’s knowledge of the sport and athleƟc skills as they relate to the fundamentals of the sport.  
They shall build a sense of esteem and confidence by developing all players regardless of talent level.  They shall exemplify an 
appreciaƟon for full team parƟcipaƟon, fair play and sportsmanship.  All coaches shall portray that winning is secondary to 
sportsmanship, skill development and creaƟon of self-esteem among all team members and parƟcipants in the program.  
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Coaches should be the first to arrive and the last to leave pracƟce sessions and games. At all Ɵmes the coach will keep the school’s 
AthleƟc Director informed of sporƟng events, pracƟces and issues concerning athleƟcs.  
  
All coaches and assistant coaches must adhere to the All Saints Academy AthleƟc Program and Policies and are subject to the  
AdministraƟon’s approval.  All coaches, assistant coaches and volunteers must pass a CORI review and complete the diocesan mandated 
Safe Environment Training as well as mandated concussion training.   Coaches also sign the same Sportsmanship Contract as athletes 
and parents.  

  
Student Athlete Commitment  
Students may only parƟcipate on one team per season at the school.  Lack of commitment could result in teams having to forfeit games, 
which would jeopardize the school’s eligibility in any league.  Therefore, student athletes must commit to their teams at All Saints 
Academy first.    

  
ATTENDANCE/ARRIVAL/DISMISSAL 

School Hours  
Preschool through Grade 8 - 7:50 A.M. - 2:30 P.M.  

  
Arrival   
With the excepƟon of students enrolled in the Before School Program, all students should arrive at school between 7:30 AM and 7:50 
AM, via the front door.  Any students arriving between 7:00 AM and 7:29 AM must report to the Before School Program.  Students 
arriving aŌer 7:50 AM, with the excepƟon of bus students, are considered tardy, and the person transporƟng them to school must 
accompany the student to the side door to sign in late.  

  
Drop Off 
Parents/guardians may drop off students in the St. Louis Church parking lot.  For the safety of all involved, student drop offs are   
NOT ALLOWED on Negus Street as this creates a safety hazard.   Please make sure students have book bags, lunch bags, etc. in hand 
and that they are ready to exit out of the vehicle quickly in order to keep traffic flowing smoothly in the church parking lot.  The school 
parking lot is not open in the morning for car drop off.  
  

Walk-In 
An administrator and/or staff member will greet students at the entrance.  Parents/guardians should drop their child/ren off at the 
front entrance.  To enhance the safety for all at each campus, the doors will be locked at all Ɵmes.  Parents/guardians are asked to say 
their goodbyes at the door and not enter the building to walk their student to the classroom.  This procedure is meant to help facilitate 
the smooth transiƟon to the school day and avoid any delay to the start of the day.   
  

Departure  
Preschool and Kindergarten students are dismissed at 2:20 PM.  Students in grades 1-8 are dismissed at 2:30 PM. All students will exit 
the school from either the side (main) door or the gym door.  Parents/guardians will drive through the dismissal line, following the 
dismissal procedures, and younger students will be escorted by faculty and staff to the cars.  Students will not be released to anyone 
other than a parent/guardian without the express wriƩen or verbal consent from that parent prior to dismissal.  No child is released 
without a parent/guardian being present.  
  
At approximately 2:30 PM, bus riders (K-8) will be picked up.  A bus monitor oversees the elementary students while they are loading 
the buses at the school.  
  

Car Riders  
At dismissal only, the fire lane in the St. Louis Church parking lot is designated for families with children in Preschool or Kindergarten.  
Those cars will be directed into the school lot beginning at 2:15pm.  Under any other circumstance, parents/guardians should not park 
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in the fire lane.  All other vehicles must line up in the church parking lot beginning in the first lane to the right of the fire lane. When 
the lane is full and the last car is at the end of the white line, cars must start a new lane to the right.  Please do not try to squeeze into 
a lane beyond the white lane line. Dismissal for grades 1-8 begins at 2:30pm  
  
Please follow the procedures below for a safe, orderly and Ɵmely dismissal:  

1. Please be considerate and paƟent and always keep the safety of the children in mind.  
2. The first car entering the parking lot should form a row closest to Negus Street  
3. A lane is considered full where the white line delineaƟng a parking lane ends.  Do not park beyond that lane, as it causes a 

back- up of traffic on Lake Street, prevenƟng other parents/guardians from entering the parking lot.  Simply move to the next 
open lane.  

4. Please follow the dismissal procedure and be respecƞul of other parents in this process.  
5. Parents/guardians will be directed, lane by lane, across the street into the school yard for student pick-up.  
6. Parents/guardians who arrive aŌer the dismissal process has begun should pull into the farthest open lane on the right and 

wait their turn.  Arriving late and pulling into a line that is being called is cuƫng off fellow parents/guardians who arrived 
before you.  

a. If there is no more space to the right when you pull into the Church parking lot, then please pull to the leŌ, stop, and 
wait to be called through by the staff member on duty.  

  
Bus Riders  
Bus transportaƟon is provided for Webster residents only. InformaƟon on bus routes, bus numbers, and bus drivers is available through 
the Webster Public School office or by calling AA TransportaƟon at 508-943-0482. If your child will ride the bus to and/or from school, 
you will need to provide this informaƟon on the transportaƟon form found in your parent/guardian’s folder. Dismissal bus 
transportaƟon is only available at 2:30 PM; there is no “late” bus service aŌer school hours.  

  
Daily TransportaƟon AuthorizaƟon and Dismissal Change AuthorizaƟon  
Daily transportaƟon arrangements are in place to ensure the safety of your children.  At the beginning of the year, families are provided 
with a color-coded nameplate to help facilitate the parent/guardian pick-up dismissal process.   If there is a change in the person who 
typically picks up your child/ren, please let the individual know that we may ask for idenƟficaƟon if they are not familiar to us.   If there 
is a change to the regular bus dismissal, the school needs to be noƟfied of that too.  Parents/guardians must noƟfy the school office 
before 1:00pm by note, email (office@allsaintswebster.org) or by phone (508-943-0257) any Ɵme their child’s aŌernoon dismissal 
rouƟne changes.  
  
All students will exit the school by one of the side doors. Students not picked up by the end of the dismissal procedure will be sent to 
the AŌer-School Program where the hourly rate will be assessed.   
  
It is important for us to know where each child is at all Ɵmes.  A student who is waiƟng for his/her parent/guardian or ride may not 
take a ride from anyone else without permission from the office.   

  
AƩendance Policy  

Regular aƩendance is essenƟal to learning.  Irregular aƩendance impedes the academic achievement of the student.  Every effort 
should be made by parents/guardians to see that their child is aƩending school and is on Ɵme each day.    

In accordance with MassachuseƩs Laws, absences may not exceed 7 days in any 6-month period (M.G.L. C 76§1). The school 
recognizes that there are legiƟmate reasons for being absent from school, i.e., illness, unavoidable medical or dental appointments, 
funerals, etc.  To the extent that these do not exceed seven days or 14 half-days in a six-month period, absences that fall within these 
limits will be excused.  Extended illness should be reported to the school nurse and physician documentaƟon is required for absences 
of three days or more. A student who is not present for at least half of the day is considered absent (M.G.L. C 72§8).  

The school requires any physician documentaƟon that come from a doctor other than the child’s parent.  
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The Head of School, or a designee, will make a reasonable effort to meet with the parent or guardian of a student who has chronic 
absences to develop acƟon steps for student aƩendance.  

Tardiness  
Tardiness is disrupƟve to both the teaching and learning process, and it does not set up a child for success.  Students arriving aŌer 
7:50AM, with the excepƟon of bus students or students with documented health appointments, are considered tardy and the 
parent/guardian must accompany their child/ren to the building via the side entrance and sign them in. If a student in grades K – 8 is 
chronically tardy and it is not a busing issue or medical appointment accompanied by a doctor’s note, a leƩer will be sent home to the 
family documenƟng the tardies. If a student conƟnues to be tardy, a meeƟng will be set up between the family and administraƟon to 
develop a plan for geƫng their child/ren to school on Ɵme. Chronically tardy is considered being late five (5) Ɵmes per quarter. 
  

Absences  
A student absence from school must be reported to the school office by 8:30 AM via phone (508-943-0257) or email (office  
@allsaintswebster.org). If a child is absent and we have not received proper noƟficaƟon, the school office will call to verify the absence.    
  
If a student comes tardy into school aŌer 10:30 AM or is dismissed before 11:00 am, he/she will be marked absent for the day.   
  
Any student who is absent on a school day is unable to aƩend any sporƟng or extracurricular acƟvity on the same day.  If a student is 
absent on a Friday, then he/she will be unable to aƩend any sporƟng event or extracurricular acƟvity on both Friday and Saturday. 
Chronic absences are defined as being absent for 10% of the school year, or 18 days.  Any student who is chronically absent may be at 
risk of retenƟon.  This possibility will be discussed with the child’s parents and the Head of School.  
  
Absence for Illness   
Students should be fever-free and vomiƟng free 24 hours before returning to school.  NOTE: A 24-hour period is considered the next 
full day of school.  Students who are sent home during the school day with a fever or vomiƟng will not be allowed to return to school 
the next day as this would not allow for the 24-hour protecƟon of the enƟre school community.  
  
A student who has been absent because of illness for three (3) consecuƟve days or more is required to present a doctor’s note 
authorizing their return to school.  Any parent who is also a doctor cannot write a note for their child/ren.  
  
A student who becomes ill at school will be sent home aŌer parents/guardians have been contacted and arrangements made to have 
the student picked up and signed out of school through the office.  

  
Injury Class/AcƟvity RestricƟons  
If a student has an injury or is restricted from parƟcipaƟon in any class or acƟvity, the school must be noƟfied in advance and provided 
with a doctor’s note (not one from the parent) outlining the restricƟons.  A release from restricƟon is also required from the doctor 
before the student can resume any acƟvity.  

  
Early Dismissal  
During school hours, students are not permiƩed to leave the school grounds without permission from the office.  Parents/guardians or 
other responsible parƟes who need to dismiss their child early should go directly to the office to sign their child out of school.  The 
classroom teacher will be contacted to send your child to the office.  No parent/guardian should go directly to the classroom to dismiss 
his/her child.    
  

Emergency Contacts  
Emergency informaƟon forms must be updated and kept on file in the office.  Emergency telephone numbers are mandatory.  It is 
extremely important that you keep us informed regarding telephone numbers and/or email address changes both at home and at 
work, or changes in health informaƟon or relaƟves/friends to call in case you cannot be reached. Only people who are listed on the 
emergency procedure form as responsible parƟes will be allowed to pick up students from school.  
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All Saints Academy will uƟlize an automated noƟficaƟon system, to contact parents/guardians in the event of an actual school-wide 
emergency.   

  
BEHAVIOR GUIDELINES  

Appropriate student behavior is a subject that we are conƟnually teaching.  Successful student behavior is based on love.  It means 
caring enough to give each child structure, order, and security.  The aim of our faculty and staff is to provide a posiƟve, nurturing school 
environment that will encourage respecƞul, well-mannered students.  Most students will experience liƩle difficulty living with the 
policies of this handbook and our school procedures.  When a student is in violaƟon of a school policy, aƩempts to have the student 
change his/her behavior to be in line with the school rules will be made by the teacher and the Head of School.  Parents/guardians will 
be noƟfied and asked to share this responsibility. This is a team effort!  
  
It is the responsibility of every student to be prepared for class.  This includes having the homework completed and bringing with you 
the necessary materials for each parƟcular class, including books and fully charged Chrome Books.  
  
To communicate more effecƟvely with parents and students, there are three (3) noƟces that can be sent home if a student is not in 
compliance with any of our policies.  The noƟces are: Disciplinary Referral, DetenƟon NoƟce, and Dress Code ViolaƟon (see School 
Uniform Policy).  

  
Disciplinary Referral  
A Disciplinary Referral outlines student behavior not aligned to school policies.  If a child in grades 3-8 receives 3 of these referrals in 
an 8-week period, the resulƟng consequence is detenƟon.  For students in other grades, the consequence will be determined by the 
Head of School.  
  

DetenƟon NoƟce  
A DetenƟon NoƟce provides the reason for assigning a detenƟon, with a place for the teacher to provide clarificaƟon.  DetenƟon will 
be served the next day by the student aŌer school for grades 3 through 8.  For students in other grades, the consequence will be 
determined by the Head of School.  

  
DetenƟon  

• Any student receiving a detenƟon will be sent home with a detenƟon slip (see above), which will require a parent signature.   
• Any faculty member may issue a detenƟon for a breach of classroom and/or school rules.   
• Students receiving 3 or more detenƟons in an 8-week period will be placed on probaƟon and/or receive addiƟonal 

consequences at the discreƟon of the Head of School.     
  

Serving a DetenƟon  
DetenƟons will be held BEFORE school in a designated classroom with a designated faculty/staff member.  The detenƟon will be for 
two (2) thirty-minute (30) periods, served on consecuƟve days, as decided upon by the administraƟon.  
  

InfracƟons  
InfracƟons (not limited to those listed below) may result in a detenƟon, in-school suspension, out-of-school suspension or, in extreme 
cases, expulsion as determined by the Head of School.  InfracƟons will assuredly result in a “U” (UnsaƟsfactory) in Conduct and/or 
Effort on the student’s report card for that quarter.  

• Disrespect toward school personnel  
• The use of profane or vulgar language/gestures  
• Defacing school property  
• FighƟng and/or harassment of other students  
• Leaving the school property without permission  
• Chronic violaƟon of the dress code  
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• CheaƟng or stealing  
• Chewing gum (including, but not limited to, in class, during Field Day, Field Study, and other school events) or eaƟng in class  
• Throwing objects, with or without the intenƟon of causing harm, including but not limited to stones, snowballs, etc.  
• Smoking, drinking or drug abuse on school property or at school acƟviƟes  
• Possession of any weapon, ammuniƟon, etc. (real or play)  
• Using any non-school sancƟoned technology   
• Other unacceptable behavior  

  
ProbaƟon  

• Students on probaƟon are excluded from parƟcipaƟng in any extra-curricular acƟviƟes.  This includes both social and athleƟc 
acƟviƟes, eligibility for NJHS and Student Council, as well as field studies for a period of Ɵme deemed appropriate by the Head 
of School.  

• Parents/guardians are noƟfied of their child’s probaƟon with the reasons staƟng the cause for it.   
• AŌer fourteen (14) or up to thirty (30) days, the student’s behavior is reviewed, and the results will determine the end or 

conƟnuaƟon of the probaƟon period.  If a detenƟon is issued aŌer the cessaƟon of the probaƟon period, the probaƟon period 
will be reinstated.  

  
In-School Suspension  
When serious disciplinary acƟon is necessary, in-school suspension may be given according to the judgment of the Head of School.  
In-school suspension requires the student to spend his/her school day in school doing assigned work but separated from his/her own 
class for academic subjects, lunch, recess, and special classes.  Suspended students are responsible for making up all assignments 
missed during the period of suspension and will receive less than full credit.  The exact credit will be determined by the Head of 
School and faculty.      

  
Out-of-School Suspension  
When serious disciplinary acƟon is necessary, the Head of School may assign an out-of-school suspension.  Strict adherence to the 
following guidelines is expected:  

• No student is to be sent from the school premises unƟl the parents or legal guardians have been contacted and arrangements 
made for his/her transportaƟon.  

• Within two (2) days, a conference is to be arranged by the Head of School involving the parents or legal guardians and all 
personnel involved.   

• The period of suspension shall not exceed more than five (5) school days.  This number is considered to be the maximum and 
not a rule.  

• Suspended students are responsible for making up all assignments missed during the period of suspension for less than full 
credit to be determined by the Head of School and faculty.      

  
Expulsion  
Expulsion of a student from school should only follow a period of suspension, unless the situaƟon calls for immediate acƟon.  Also, it 
is expected that all other means of discipline have been used and conƟnuaƟon of the pupil in membership of the school is 
considered to be a hindrance to the welfare and progress of the school.   
  

Discipline and AthleƟcs    
A student receiving a D or less on his/her most recent report card or progress report will not be allowed to play or pracƟce as part of a 
sports team.  The student may be reinstated by the Head of School with passing grades at the end the issuance of progress reports or 
the next marking period.  Rules applying to members of the sports teams are fully defined in the Route 395 Parochial League Rules.  
  
Students who represent All Saints Academy by being on a sports team must remember that membership is a privilege to be earned 
and not a right to be expected.  
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All Saints Academy fans are expected to conduct themselves in a good sportsmanship manner with respect towards all schools, fans, 
players, and referees.  Failure to do so may result in being asked to leave the game.  

  
EXTRA-CURRICULAR ACTIVITIES  

A variety of aŌer-school clubs and acƟviƟes are offered during the school year.  Specific informaƟon about clubs and acƟviƟes will be 
provided to parents/guardians throughout the school year. AŌer school clubs and acƟviƟes are usually scheduled from 2:30 PM - 3:30 
PM. Arrangements must be made to pick up students promptly at ending Ɵmes, or students may aƩend the AŌer-School Program.  
Families choosing this opƟon will be charged the ASP hourly rate unƟl the student is picked up.  Parents’/guardians’ permission must 
be obtained for a student to parƟcipate in extracurricular acƟviƟes.  All students are encouraged to achieve the best they can in 
academics in order to qualify for parƟcipaƟon in extracurricular acƟviƟes.  Concern in one marking period may result in suspension 
from a group acƟvity unƟl such Ɵme as the student has regained academic progress, as determined by the administraƟon.  
Reinstatement may depend on the outcome of a parent/guardian, teacher, Head of School, and student conference.  

  
  
  

FUNDRAISING AND ACTIVITY COMMITTEES  
Email:  fundraising@allsaintswebster.org or acƟviƟes@allsaintswebster.org  

  

We rely on the support of our families to help plan and execute various school events throughout the year, including fundraising 
initiatives. The Fundraising Committee plays a vital role in generating revenue that is essential to the operation of the school and is 
built into the annual budget to help lessen the reliance on the St. Louis Endowment. The Activity Committee focuses on creating 
opportunities that build, strengthen, and unite our school community. 

Both committees welcome your involvement and ideas as we work to bring renewed energy and continued growth to the All Saints 
Academy experience.  Families will receive information throughout the year regarding upcoming events, fundraising efforts, and 
opportunities/obligations to volunteer.  

  

COMMUNICATION  
In an effort to communicate most promptly and effecƟvely with parents/guardians, All Saints Academy uƟlizes Blackboard Connect, 
an automated program that can provide parents/guardians with emergency informaƟon.  Blackboard Connect has the capacity to 
contact parents/guardians at home or at work, by phone, cell phone, text or email at any Ɵme.  It is the responsibility of the 
parent/guardian to keep the school informed of any changes in contact informaƟon for the system to work effecƟvely.  

  
Teacher – Parent/Guardian Conference   
Parent/Teacher conferences are held every November.  In the spring, they are on an as needed basis (see ACADEMICS).  The new 
meeƟng format is a hybrid blend of in-person and virtual conferences and provides parents with the flexibility of not having to take 
Ɵme off from work to aƩend the meeƟng.  Teachers will reach out to parents/guardians to schedule conferences as the Ɵme 
approaches.  Conferences are held with the core classroom teachers.  If you would like to speak with a specialist teacher, please make 
separate arrangements with that staff member via email.  

  
Outside of those established conferences, ASA maintains an “open-door” policy and invites you to schedule a Ɵme with your child’s 
teacher to discuss curriculum, homework assignments, and the social and spiritual needs of your child.  Please email the teacher 
directly to schedule an appointment in advance.  Teachers will send communicaƟons home and/or phone parents/guardians with 
concerns.  Parents/guardians may call the school office to leave messages for teachers. Teachers cannot accept phone calls from 
parents/guardians during the school day, nor can they meet without a scheduled appointment.  Teachers will return phone calls as 
soon as possible and meet with parents/guardians at arranged Ɵmes of mutual convenience.  A request for an appointment may also 
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be made with a teacher by means of a note or email. Teachers are responsible for your children from 7:30 AM – 2:30 PM on a regular 
school day.  

  
Chain of CommunicaƟon  
In an effort to maintain proper communicaƟon among students, parents, teachers and the administraƟon, any concerned individual 
should feel comfortable contacƟng any member of the faculty or staff.  IniƟal contact should always be made directly to the teacher 
or coach.   If there are addiƟonal concerns, please feel free to contact the Head of School.  
  
Email  
CommunicaƟon between school and home will also be transmiƩed via email.  Regular school communicaƟons are emailed in what is 
referred to as the Virtual Envelope (VE).  NoƟces will be sent home to those who do not have access to email upon request through 
the office.  It is crucial that we have your current email address.  Please update your email address if it changes.  
  

School Website  
The most current informaƟon will be found by visiƟng our school website at:  allsaintswebster.org  

  
GENERAL INFORMATION  

Cell Phones  
Cell phone use, on school property, during the school day is prohibited, including at dismissal Ɵme.  Any call home that needs to be 
made during, or at the end of the school day, can be made from the office using the office phone.  If a student needs a cell phone for 
aŌer school, he/she should bring the cell phone to the teacher upon arrival in the morning and place the cell phone in the off posiƟon 
for the day.  The cell phone may be picked up by the student at dismissal and placed in his/her backpack – not the student’s pocket.  
At no Ɵme during the day should a cell phone be in a student’s locker, backpack, or in his/her possession for use.  If a cell phone is 
found in the possession of a student during the day, it will be confiscated and kept in the main office unƟl the end of the day. If a 
student is using his/her cell phone at dismissal, the cell phone will be taken away. Cell phones taken away from students will be returned 
to the parent(s)/guardian(s) at pick up.  If the student takes the bus, it will be returned as the student boards the bus. The school is 
NOT RESPONSIBLE for any lost, stolen, or damaged cell phones.  

  
Lost and Found  
Any items found in the school building or on school grounds should be placed in the Lost and Found box located in the office.  Items 
placed in the Lost and Found box will remain there for thirty (30) days.  AŌer 30 days, any non-school apparel items will be donated to 
St. Vincent DePaul Society.  

  
Personal Belongings  
Costly or valuable belongings should not be brought to school. All Saints Academy is NOT RESPONSIBLE if personal belongings are lost, 
stolen, or damaged.  

  
Field Studies InformaƟon    
It is important to know that any excursion from school is considered educaƟonal.  In that regard, we will be relying on faculty and 
staff to conduct the study as they would conduct a class.  If it is necessary to have addiƟonal supervision, parents may be asked by 
the teacher(s) to help out.  However, all chaperones must have a CORI check on file in the school office and must have completed a 
safe environment class by the end September to prevent delays.  

• Field studies are designed to correlate with teaching units and to achieve curricular goals.  
• A field study is a privilege and not a right or an annual requirement.  
• The school reserves the right to deny parƟcipaƟon in a field study with just cause.  
• A wriƩen official permission slip, signed by the parent/guardian, is required before a child is permiƩed to aƩend a field study 

acƟvity.  Verbal and email permission will not be accepted for liability reasons.  
• Students who are parƟcipaƟng in a field study must ride the bus to and from the field study locaƟon with their class.    
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• All monies collected are non-refundable.  
• Student cell phones are not allowed on field studies unless otherwise directed by the teacher and/or administraƟon.  
• Only those parents/guardians who are selected as chaperones may aƩend the field study.  
• Parents/guardians who chaperone a field study may not bring any siblings on the field study.  
• Students who do not aƩend a field study are expected to stay home for the day and will be marked absent. Field studies are 

an extension of the classroom and as such teachers will determine and assign work to students who miss the field study, 
including the Mass for Life held annually on March 25 for grades 7 & 8.  

  
Sending Money to School  

• Send all money or checks in a sealed envelope.  
• On envelope, clearly list child/children’s NAME, GRADE, and PURPOSE of the enclosed cash or check.  
• Please forward EXACT AMOUNT; one event per check.  

  
School Bus TransportaƟon  
Bus transportaƟon is provided to Webster resident students in grades K – 8 who live 1-1/2 miles or more from the school.   
Parents/guardians should make All Saints Academy aware of their busing needs each year by submiƫng the informaƟon for each child 
to the school office by AUGUST 1.  
   The Webster Public School Department will post bus routes on their website prior to the start of the school year.  
     
SCHOOL BUS BEHAVIOR: Students are required to follow rules of safety and respect at all Ɵmes. Students are only allowed to ride on 
their designated bus.  Students who do not ordinarily take the bus may not ride on the bus.   
  

Bus TransportaƟon RULES (not limited to):  
• Orderly behavior should be maintained at the bus stop.  
• Remain seated, facing front at all Ɵmes.  
• Keep head and arms inside the bus.  
• Do not liƩer inside the bus or throw anything out the window.  
• Use of profanity could result in the loss of bus privileges.  

 

Bus Behavior Consequences  
InfracƟons of the above Bus TransportaƟon rules will result in:  

• A Student Behavior “Bus Warning” submiƩed to the Head of School, parents/guardians, and the bus company.  
• The second warning in a given school year will mean a loss of bus privileges for five (5) school days.  
• ConƟnual abuse of bus privileges will result in denial of bus transportaƟon.  

  
School Insurance  
School insurance is required by the Diocese of Worcester for each student enrolled at All Saints Academy.  The cost of this insurance is 
passed on to parents/guardians as part of the tuiƟon.  
  

School Breakfast and Lunch 
The state of MassachuseƩs is once again providing free hot lunch and milk to school students in grades K-8.  Students must pre-order 
their lunch with their homeroom teacher the day before.  School lunch menus are sent home on a monthly basis and all food is prepared 
through Webster Public Schools.   
  
As part of the free lunch program, this year the state is also offering free breakfast to PreK-8 students.  The breakfast will be offered 
from 7:20am-7:40am and will consist of a shelf stable item (cereal, cereal bar, granola bar, etc.) a fruit serving and a milk.  These items 
do not need to be preordered.  
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School CancellaƟon, Delay, and Early Release  
All Saints Academy generally follows the Webster School Department’s decisions regarding cancellaƟons, delays, and early releases.  
The decision to close schools or delay opening is typically made by 5:00 AM and posted on TV by 5:30 AM.  If a storm occurs during the 
school day, All Saints Academy will follow the Webster Public School early dismissal noƟce for inclement weather.  All Saints Academy 
also uses Blackboard Connect.  This is an automated communicaƟon system that will enable the Head of School to noƟfy parents via 
telephone if inclement weather or unexpected developments have forced the school to close, independently of the Town of Webster. 
The Head of School reserves the right to noƟfy families using the telephone number(s) provided by them in such cases.  In order to 
prevent an early morning wake-up call, most of these noƟficaƟons are sent via text or email rather than a phone call.  
  

SCHOOL CLOSINGS, delays, and early releases are posted at the following locaƟons:  
All Saints Academy posts cancellaƟons, delays, early dismissals and snow days directly on the WCVB (channel 5) website as All Saints 
Academy, on our school Facebook page, in the Virtual Envelope and through our automated communicaƟon system.    
  
Weather related closures equate to a half day of virtual learning for students in grades 1-8, from 8:00am – 12:00pm, to avoid tacking 
on missed days at the end of the calendar.  Students are required to be in uniform at home as they aƩend class(es) virtually.  
  
Students in preschool and Kindergarten will be sent home with a packet to work on at home, which is returned to school the next day.  
  
You can sign up to receive an email or text message on your cell phone when school is closed, delayed, or released early by going to 
hƩp://www.thebostonchannel.com/closing/index.html and follow the direcƟons under “School Closing Emails”.  
  
If school is cancelled for any reason other than weather, it will be indicated on the monthly calendar or on a special noƟce, email, or 
by the school’s automated Emergency NoƟficaƟon System.  
  

Telephone Calls  
Only in certain cases will a student be allowed to make a phone call from school.  In case of sickness or accident, the school office or 
school nurse will noƟfy the parent/guardian.  To keep phone lines free for daily school use, students’ needs regarding phone calls will 
be limited and assessed by the office.  Last minute phone calls at dismissal, either incoming or outgoing, present many problems since 
this is one of the busiest moments of the day.  We would appreciate it if any changes in transportaƟon could be made by 1:00 pm.  We 
do understand that emergencies do occur.  

  
Visitors    
School visitors (volunteers, parents/guardians, etc.) must first come to the office and obtain an I.D. badge.  For safety reasons, each 
person is required to sign in at the office when he/she enters the building for any reason.  No visitors are allowed on school property, 
especially during class Ɵme or outdoor recess, unless specifically invited by a staff member.  
  

Volunteers    
All volunteers are required to comply with the school’s request for a Criminal Offenses Record InformaƟon (C.O.R.I.) background check.   
Forms and related informaƟon are available at the school office.  Completed forms are sent to the Diocese of Worcester, Office for 
Healing and PrevenƟon, for processing and referral to the Criminal History Systems Board. CORI checks have to be completed annually 
through the main office of the school.  
  

Also, all volunteers must complete a one-Ɵme Safe Environment Training sponsored by the Diocese of Worcester.  Parents should 
contact Cathaleen Peloquin at cpeloquin@worcesterdiocese.org. to receive the link for this online training. Those who by virtue of 
their current jobs are already Mandated Reporters (i.e., nurses, social workers, teachers, etc.) must send a leƩer to the Head of School 
with that informaƟon and documentaƟon substanƟaƟng that they have completed such a training if they wish to volunteer.  If further 
checks or training are required by the school or the Diocese of Worcester, volunteers must comply.  
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Volunteer ExpectaƟons  
• Inform the AdministraƟve Assistant or school office of any planned absence, late arrival, or if you will not be able to fulfill your 

commitment to volunteer.  
• Alert the Head of School to any potenƟally harmful situaƟons and/or any difficulty between/among students.  
• Whether supervising or helping, volunteers must be alert at all Ɵmes to the over-all needs and circumstances of the students.  
• Cooperate with administraƟon, faculty, staff, and other volunteers and maintain a good professional aƫtude.  
• Report any problem with discipline to the Head of School.  
• Report any suspected child abuse issues to the Head of School.  
• Respect the confidenƟality of informaƟon you may learn while in school.  DiscreƟon is imperaƟve.  
• Refer any ill or injured child to the teacher.  Students are never leŌ unaƩended nor allowed to go to the school office or nurses’ 

office alone if they are ill or injured.  
• Volunteers are not to visit classrooms or be in any areas where they are not volunteering.  

  
UNIFORM POLICY  

Recognizing the relaƟonship between personal dress and personal aƫtude, we encourage our students to dress so as to demonstrate 
pride in themselves and in their school.  Students should be in full uniform on the first day of school. Students should arrive at school 
looking clean and well-groomed each day.  Students will be issued a Dress Code ViolaƟon for failing to follow this Uniform Policy.  
Adherence to the dress code shows a respect for the rules and mission of the school.  Parents are reminded to send their student to 
school each day appropriately dressed for the weather. Jackets or coats are required on colder days for outdoor recess. All clothing, 
including gym uniforms, should be labeled with the student’s full name.  
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 PRESCHOOL UNIFORM  
Preschool students wear the gym uniform each day of the school year.  

• Yellow or navy t-shirt with sports logo (knight)  
• Navy sweatshirt with ASA logo  

• Solid Navy sweatpants with elasƟc cuffs  
• Navy mesh or navy knit shorts with ASA logo  

• Low cut sneakers ONLY (no boots, Crocs, or other shoes of any kind)  

•  

•  

•  

•  
•  

•  

•  

•  

•  

•  

•  

•  
•  

•  

•  

•  

•  

GIRLS – GRADE 5 TO GRADE 8  
Plaid skirt with light blue Oxford shirt or light blue  
Polo shirt – long or short sleeve with ASA logo  
Navy slacks with light blue Oxford shirt or light blue  
Polo shirt – long or short sleeve with ASA logo 
Solid colored belt (navy, black, or brown) required 
for pants  
Navy knee socks or navy Ɵghts  
Navy cardigan with ASA logo – may be worn with 
skirt or pants  
Navy V-neck sweater with ASA logo – may be worn 
with skirt or pants  
Navy V-neck sweater vest with ASA logo – may be 
worn with skirt or pants  
Navy fleece vest or fleece jacket with ASA logo – 
may be worn with skirt or pants  
Hair accessories to be neutral and limited to clips, 
holder, elasƟcs and headbands in navy, school 
plaid, or tortoise shell  

  

GIRLS – KINDERGARTEN TO GRADE 4  
Plaid jumper with light blue Peter Pan blouse or 
light blue Polo or light blue Oxford w/ASA logo – 
long or short sleeve  
Navy slacks with light blue Peter Pan blouse or light 
blue Polo or light blue Oxford w/ASA logo – long or 
short sleeve  
Navy knee socks or navy Ɵghts  
Navy cardigan with ASA logo – may be worn with 
jumper or pants  
Navy V-neck sweater with ASA logo – may be worn 
with pants only  
Navy V-neck sweater vest with ASA logo – may be 
worn with pants only  
Navy fleece vest or fleece jacket with ASA logo – 
may be worn with jumper or pants  
Hair accessories to be neutral and limited to clips, 
ponytail holders, elasƟcs and headbands in navy, 
school plaid, or tortoise shell  

BOYS – KINDERGARTEN TO GRADE 8  
• Navy pants with light blue Oxford shirt or light blue Polo 

shirt – long or short sleeve with ASA logo  
• Solid color belt (navy, black, or brown) is required for 

students in Grade 3 through Grade 8 (braided belts are 
easier for students in the lower grades)  

• Navy socks  
• Plaid Ɵe-students in Gr. 3 through Gr. 8 to be worn with 

Oxford shirts  

• Navy V-neck vest with ASA logo may be worn  
• Navy V-neck sweater with ASA logo may be worn  
• Navy fleece vest or fleece jacket with ASA logo may be worn  

  

  
  

PHYSICAL EDUCATION UNIFORM  
• Yellow or navy t-shirt with sports logo (Knight) or a Sports 

Program banquet t-shirt with All Saints Academy wording  

• Navy sweatshirt with ASA logo  
• Navy sweatpants with ASA logo  
• Navy mesh or knit shorts with ASA logo – warm weather 

only  
• White ankle socks (socks must be above the ankle)  
• Any ASA Spirit-Wear t-shirt or sweatshirt may be worn in lieu 

of the ASA Knight logo t-shirt or sweatshirt on gym days only.  

• Gym clothes will only be worn on scheduled PE days, even if 
there is Mass.  
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FOOTWEAR KINDERGARTEN THROUGH GRADE 8: Footwear for all students in Kindergarten through Grade 8 is 
tradiƟonal low-cut sneakers or dress shoes in navy, black or brown.  

 

  

Warm Weather Uniform  
The spring / fall uniform may be worn from the Monday aŌer April vacaƟon through Columbus Day Weekend.  The warm weather 
uniform is an opƟon for the Ɵme span indicated.  The other opƟon is the basic school uniform.  
  
  

GIRLS – SPRING / FALL UNIFORM GRADE K-8  
• Navy skort or shorts (or plaid skirt)  
• Light blue polo shirt – short sleeve with ASA logo  
• White ankle socks  

•  
•  
•  

BOYS – SPRING / FALL UNIFORM GRADE K-8  
Navy shorts  
Light blue polo shirt with ASA logo  
White ankle socks  

  

General Appearance for Students in PreK-Grade 8  
• Every student MUST be in the designated uniform (including socks and sneakers). All shirts and blouses are to be always fully 

tucked in, and belts worn with pants.  
• If a student does not follow uniform guidelines (including those for dress down days), the student will be sent to the uniform 

closet to find appropriate aƫre to wear.  
• Hair must be neat looking.  Radical, fad or outlandish haircuts (including, but not limited to, cut-ins, faux-hawks, rat-tails and 

mullets), unnatural hair coloring (any color), and hair accessories (including non-uniform headbands and oversized bows) are 
NOT allowed.    

o For girls, hair clips, ponytail holders, hair elasƟcs, etc. must be worn in the hair and not on wrists or shirts.    
 Hair that is beaded while away on vacaƟon will be allowed to stay in for one (1) week post vacaƟon.  

o For boys, hair must be neat and cut above the eyebrows and shirt collar.  
• Boys must be clean shaven.  
• There should be no visible taƩoos of any kind, including temporary and henna.   
• No body piercing except pierced ears for girls is allowed.   

o Girls may wear ONE pair of simple studded earrings.   
 No hoops or other dangling earrings are allowed.   

o Boys may not wear earrings of any type.    
• Make-up (including mascara) and fake or acrylic nails are not allowed.  [Only girls in grades 6-8 may wear a LIGHT coaƟng of 

mascara.]  
o Only clear lip balm and clear or blush/nude nail polish on natural nails are allowed 
o Other colored nail polish is not allowed.    

• Watches may be worn as jewelry; however, smart watches of any kind are not permiƩed  
• All other jewelry is limited to only one necklace and only one bracelet.    

o Necklaces must be tucked inside shirts.  
o MulƟple bracelets aƩached together are not considered one bracelet.  

• Boots of any kind cannot be worn during the school day.    
• Jeggings/Leggings are not a part of the approved school uniform and therefore cannot be worn under jumpers, skirts or 

otherwise.  
• Undergarments that are visible under uniform shirts must be white.  
• Shorts worn under jumpers/skirts must not be visible  
• Jumpers/skirts must fall to mid-thigh and waistbands cannot be rolled to shorten them.  
• No other distracƟons are permiƩed as determined by the Head of School.  

To avoid a violaƟon of the dress code, uniforms should be purchased from the approved uniform stores. 
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Dress Down Day Guidelines  
Students who do not follow these rules will be disciplined accordingly.   
  

                                 STUDENTS MAY WEAR    STUDENTS MAY NOT WEAR 
 

 
  

 
 

 
 Jeans (ONLY modestly ripped jeans will be 

acceptable)  
 Sweatshirts  
 Skorts, shorts, skirts, dresses (must fall mid-

thigh in length)  
 Slacks/pants  
 Leggings and/or Yoga pants are acceptable 

ONLY if accompanied by a long top that falls to 
mid-thigh in length  

 
 
 

 

 
 

 T-shirts or sweatshirts with inappropriate wriƟng  
 Tank tops, low cut blouses/tops  
 Biker shorts  
 Pajama pants  
 Clothing that is extremely Ɵght   
 Boots, flip flops, slides, sandals, Crocs, or any open back 

shoes  

  
Out of Uniform Consequences  

• A Dress Code ViolaƟon slip will be issued to a student found to be out of uniform on any parƟcular day.  The noƟce will be 
completed by the student’s homeroom teacher and will include the reason for the violaƟon.  If a child receives 3 or more 
violaƟon noƟces in an 8-week period aŌer being given Ɵme to recƟfy the problem, the student will be issued a DetenƟon 
NoƟce.  DetenƟons will only be served by students in Grades 3 through 8.  

• Parents/guardians of younger students may be called to bring the proper clothing to school.  
• Students who repeatedly violate the uniform code may be denied parƟcipaƟon in a dress down day.  
• If a student does not follow uniform guidelines (including those for dress down days), the student will be sent to the uniform 

closet to find appropriate aƫre to wear.  
  

Approved Uniform Stores  
ALLEN’S UNIFORMS    

452 West Boylston Street, Worcester, MA  01606   
508-853-1993 

www.allensuniforms.com  

LANDS’ END SCHOOL UNIFORM  
Landsend.com/school  

School Number: 900191552  
  

KERRIN GRAPHICS & PRINTING INC.  
508-765-1339 

www.kerringgraphics.com  
info@kerringraphics.com  

  
  

SAFETY  
The staff of All Saints Academy work to ensure that your child(ren) receive a quality educaƟon in a safe environment.  In order to 
provide a safe environment for your child(ren), we must have full cooperaƟon and parƟcipaƟon from the parents/guardians or other 
caretakers of children.  To provide this desired level of safety, there are many provisions that have been developed to secure the 
perimeter of the building, control access to the building, and regulate the acƟvity within the building by adults and children.  We 
understand that these safety provisions may lead to some moments of inconvenience for parents/guardians, however, we thank you 
for your cooperaƟon and understanding.  
  

Safety Plans  
 FIRE DRILLS: Fire drills are conducted on a regular basis by the Webster Fire Department for the safety of the students.  All persons 

must evacuate the building quickly in a safe, orderly manner.  Silence among the evacuees is strictly enforced.  
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 CRISIS PLAN: All Saints Academy has implemented a “crisis plan” in case of a lockdown emergency. All teachers and staff are 

aware of the procedure to follow to help keep children safe. In the event of such an emergency, circumstances permiƫng, the 
building will be evacuated, and students will be moved to a secure designated locaƟon:   

1. Negus Street School campus will go to Saint Louis Church or to the Webster Town Hall  
2. Day Street AcƟviƟes Center will go to Sacred Heart Church  

  

 CHILD ABUSE LAWS: All Saints Academy abides by the Child Abuse Laws of the Commonwealth of MassachuseƩs.  This law 
mandates that all cases of possible abuse and/or neglect be reported to Child ProtecƟve Services.  
  

 ASBESTOS: In compliance with the Federal Asbestos Hazard Emergency Response Act (AHERA) regulaƟons, we are required to 
inform all parents/guardians and people associated with All Saints Academy of our school’s Asbestos InspecƟon Reports.  These 
reports are on file in the School Office and are available for inspecƟon during normal business hours of the school.  

  

 LUNCH CONTAINERS: For safety reasons we encourage you to send your child’s lunch in a reusable container.  No glass, please!  
  

HEALTH MATTERS  
The job of the school nurse:  

• Maintaining school medical records  
• Ensuring compliance with state mandated policies and procedures  
• Providing care in emergency situaƟons for ill or injured students  
• Ensuring the students’ medicaƟon is checked on a weekly basis. Parents would be noƟfied to replenish any of their child’s 

medicaƟon.   
• Dispensing medicaƟon when all required forms are complete  

  
The services of the school nurse do not include medical care that is more appropriately dispensed at home by a parent/guardian or by 
the child’s regular medical provider.  The school nurse does not diagnose.  All Saints Academy requires students to be in compliance 
with the rules and regulaƟons for healthcare requirements of the Commonwealth of MassachuseƩs.  Compliance is required upon 
entering school.  
  
Students entering Kindergarten, Grade 4, and Grade 7 are required by state law to have a complete physical examinaƟon and 
immunizaƟons if applicable.  Parents/guardians are noƟfied of these requirements during the previous school year.  
  
State law requires that immunizaƟons be updated prior to entry.  Parents/guardians of students not in compliance with immunizaƟon 
regulaƟons at the start of school will be noƟfied of an exclusion date, no later than September 30, by which a record of required 
immunizaƟons will be presented to the school.  Each school is expected to exclude any student who is not immunized by the exclusion 
date.  
  
Parents/guardians are expected to make provisions for taking sick children home.  Since the school does not have the faciliƟes or the 
staff to provide extended care for a sick child, students who do not feel well enough to return to class aŌer a brief stay in the nurse’s 
office must be dismissed.   
  
A child with chronic health problems (diabetes, epilepsy, serious allergies, etc.) should have medical documentaƟon by a physician on 
file at the school.  A completed parent/guardian and physician form must be provided for all medicaƟons that are to be administered 
by the school nurse (or a designee).  These forms are available from the school nurse, or through the office.  If a child must take any 
medicaƟon during the school day, the law requires that medicine must be brought to school, by an adult, in the container received 
from the pharmacy and must have on its label the following informaƟon: Child’s Name, Name of doctor prescribing the child’s 
medicaƟon, frequency, dose and date.  All non-prescripƟon medicaƟon should be taken by an adult to the School Nurse with the 
following informaƟon:  Child’s Name, Frequency, Dose and Date.   
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When a student becomes ill or has a significant accident during the school day, the parent/guardian is contacted.  If the parent/guardian 
cannot be reached, the nurse, office staff, or Head of School will call the emergency numbers listed on file.  It is criƟcal that 
parents/guardians provide numbers of people who can actually act in their behalf in an emergency.  All numbers should be kept 
updated.  If no one is available, then the procedure would be to have a child transported to a hospital in the company of a staff person.  
  

Medical NoƟficaƟons  
The school nurse will be responsible for noƟfying classroom teachers about the nature of life-threatening allergies or other medical 
condiƟons faced by students.  This noƟficaƟon will include an explanaƟon of the severity of the health threat, a descripƟon of the 
signs and symptoms to be aware of, and what allergen (food, materials, etc.) to avoid.   
  

MedicaƟon and Field Studies  
EssenƟal medicaƟons will be taken for the student by the teacher or chaperone.  A cell phone will be available on the field study for 
emergency calls.  

  
Food Allergy Policy  
All Saints Academy is an “Allergy Aware School”.  This does not mean we are allergy or nut-free.  What it does mean is that we have 
food policies and procedures in place to keep students with allergies as safe as possible in the school seƫng. Parents should check with 
their child’s teacher before sending in a snack or lunch from home.  

  
CATHOLIC EDUCATION AND THE HUMAN PERSON  

  
All enƟƟes of the Catholic Church exist for the purpose of furthering the saving mission of Jesus Christ and must 
operate in accord with the truths revealed by God in both natural law and divine revelaƟon.  In parƟcular, our 
Catholic schools must remain in the fullness of the truth in order to carry out their proper mission:  

  
Since true educaƟon must strive for complete formaƟon of the human person that looks to his or her final 
end as well as to the common good of socieƟes, children and youth are to be nurtured in such a way that 
they are able to develop their physical, moral, and intellectual talents harmoniously, acquire a more perfect 
sense of responsibility and right use of freedom, and are formed to parƟcipate acƟvely in social life.  (Code 
of Canon Law, c. 795).  
  

These truths extend into every facet of our lives, including human sexuality.  
Regarding sexuality and sexual idenƟty, the Catechism of the Catholic Church states: “By creaƟng the human being man 
and woman, God gives personal dignity equally to the one and the other.  Each of them, man and woman, should 
acknowledge and accept his sexual idenƟty.”  (Catechism of the Catholic Church (“CCC”), 2360-2363).  By its very nature, 
sexuality is ordered to the conjugal love of a man and woman within the bond of marriage (c. 1055).  As a result, marriage, 
which is a partnership of the whole of life, is always ordered by its very nature to both the good of the spouses and the 
procreaƟon and educaƟon of children (Ibid.).  All persons are called to chasƟty, to be lived out according to one’s state in 
life (CCC, #2337-2359).  
These teachings of the Church are not merely anƟquated noƟons.  In fact, Pope Francis has repeatedly stressed the 
importance of a proper understanding of our sexuality, warning of the challenge posed by “the various forms of an ideology 
of gender that denies the difference and reciprocity in nature of a man and a woman and envisages a society without 
sexual differences” (Amoris LaeƟƟa (“AL”), #56).  Pope Francis further notes that “biological sex and the sociocultural role 
of sex (gender) can be disƟnguished but not separated,” and that although we must always be “understanding of human 
weakness and the complexiƟes of life,” that does not require us to “accept ideologies that aƩempt to sunder what are 
inseparable aspects of reality” (Ibid.).  UlƟmately, “[w]e are creatures, and not omnipotent,” and we must accept and 
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respect our humanity “as it was created” (Ibid.; see also Gen. 1:27, MaƩhew 19:4, and Mark 10:6).  The Holy Father then 
stresses that “the young need to be helped to accept their own body as it was created,” so that “we can joyfully accept 
the specific giŌs of another man or woman, the work of God the Creator” (AL, #285).  
As Pope Francis notes, we must always respect the sacred dignity of each individual person, but that does not mean the 
Church must accept the confused noƟons of a secular gender ideology.  We must not demean or deny the sincerity and 
struggle of those who experience same-sex aƩracƟon or who feel their true gender idenƟty is different from their biological 
sex.  Rather, we seek to accompany them on their journey of life, offering them the light of the Gospel and the truth of the 
Church’s moral teaching as they try to find their way forward.  These truths are not merely faith-based; rather, such realiƟes 
are also knowable through the use of properly funcƟoning senses and right reason (Pope St. John Paul II, Fides et RaƟo, 
#22).    
We do not serve anyone’s greater good by falsifying the truth, for it is only the truth that frees us for the full life that God 
offers to each of us.  Thus, when a person experiences same-sex aƩracƟon or some form of gender dysphoria, such 
struggles do not change the biological fact of how God created that person, and it would be untruthful for the Catholic 
Church or our  
Catholic schools to pretend otherwise.  The policies of All Saints Academy, therefore, must reflect these fundamental 
truths.  
  
Bullying/Harassment/Violence and Human Sexuality  
The Catholic faith holds that all persons have inherent human dignity and are thus deserving of innate respect as a person 
– without excepƟon.  Bullying, harassment, or threats or acts of violence against any student based on that student’s 
perceived sex, sexual orientaƟon, or gender idenƟty, will not be tolerated. Neither this secƟon, nor any other provision of 
the Handbook, is intended, or should be interpreted, as submiƫng the Bishop, the School or any other Diocesan or 
Diocesan-related enƟty to any state or federal law or regulaƟon, nor any judgment or finding by any MassachuseƩs or 
federal agency, with respect to any issue involving gender idenƟty, to the extent inconsistent with the doctrine and 
teachings of the Roman Catholic Church, as to which the Bishop and School reserve all their legal rights, defenses and 
remedies under the United States ConsƟtuƟon and any other applicable law.  
  
ChasƟty  
All persons are called to chasƟty in accordance with their state in life.  For purposes of the school environment, chasƟty 
also encompasses modesty in language, appearance, dress, and behavior.  Accordingly, romanƟc or sexual displays of 
affecƟon are not permiƩed at school.  
  
Sexual OrientaƟon and Same-Sex AƩracƟon  
Students may not advocate, celebrate, or express same-sex aƩracƟon in such a way as to cause confusion or distracƟon in 
the context of Catholic school classes, acƟviƟes, or events.  When discussing homosexuality or homosexual inclinaƟons in 
school seƫngs, the use of the term “same-sex aƩracƟon” is preferred, as it is a more appropriate descripƟon in accordance 
with the truths of Catholic faith and morals.  
  
Gender Dysphoria (Transgenderism)  
All students are expected to conduct themselves at school in a manner consistent with their biological sex.  School pracƟce 
shall consider the gender of all students as being consistent with their biological sex, including, but not limited to, the 
following: parƟcipaƟon in school athleƟcs; school-sponsored dances; dress and uniform policies; the use of changing 
faciliƟes, showers, locker rooms, and bathrooms (with rare excepƟons only on a limited, case-by-case basis, to be 
determined by the principal of the school); Ɵtles, names, and pronouns; and official school documents.  If a student’s 
expression of gender, sexual idenƟty, or sexuality should cause confusion or disrupƟon at the school, or if it should mislead 
others, cause scandal, or have the potenƟal for causing scandal, then the maƩer will first be discussed with the student 
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and his/her parents.  If the issue is not resolved to the saƟsfacƟon of the school, whose primary goal must always be to 
uphold Catholic truths and moral principles, then the student may be dismissed from the school aŌer the parents are first 
given the opportunity to withdraw the student from the school.  
  
OFFICIAL SCHOOL DOCUMENTS  
Diplomas, transcripts, school records, and any other official documents of the school (“official school documents”) shall be 
issued in conformity with the student’s biological sex as based upon physical differences at birth.  Official school documents 
are also historical documents and, as such, must accurately reflect the name and idenƟty of the alumnus/alumna during 
the Ɵme in which he/she was enrolled at and graduated from the school.  If aŌer graduaƟon an alumnus/alumna legally 
changes his/her name, for whatever reason, and requests new versions of his/her official school documents, the official 
school documents may be issued in the following format: “Original Name, a.k.a. New Legal Name.”  

  
ALL SAINTS ACADEMY BULLYING PREVENTION POLICY AND INTERVENTION PLAN  

  

I. IntroducƟon     
All Saints Academy acknowledges that its purpose for existence is rooted in the mission of the Church. In fulfilling its role within the 
educaƟonal mission of the Church, All Saints Academy must share and live out, through Catholic ChrisƟan tradiƟon, the message of 
Jesus Christ and be commiƩed to providing an integrated Catholic educaƟonal environment that permeates all aspects of its daily life 
and operaƟons. Each child must be challenged to reach his/her full potenƟal by fostering in each child a love of learning and by 
providing an environment that also fosters respect and understanding of one another. In this regard, it is essenƟal that a safe, posiƟve 
and producƟve educaƟonal environment be established where students can aƩain the highest academic achievement and where no 
student shall be subjected to Bullying, Cyber-Bullying or RetaliaƟon.   
  
Bullying, Cyber-Bullying or RetaliaƟon or other similar disrupƟve or violent behaviors consƟtute conduct that disrupts both a student’s 
ability to learn and All Saints Academy’s ability to educate its students in a safe and embracing environment.  The All Saints Academy 
staff is expected to insist that all students behave appropriately and treat others with civility and respect.  Bullying, Cyber-Bullying and 
RetaliaƟon are not to be tolerated.   Accordingly, All Saints Academy hereby promulgates this Bullying PrevenƟon and IntervenƟon Plan 
(the “Plan”) as required by the Roman Catholic Bishop of Worcester Bullying PrevenƟon Policy.   
  

II. DefiniƟons      
For purposes of this Plan, the following definiƟons shall apply:    
“Bullying” is the repeated use by one or more students or by a member of the school staff including, but not limited to, an educator, 
administrator, school nurse, cafeteria worker, custodian, bus driver, athleƟc coach, advisor to an extracurricular acƟvity or 
paraprofessional of a wriƩen, verbal, or electronic expression, or a physical act or gesture, or any combinaƟon thereof, directed at a 
VicƟm that:  causes physical or emoƟonal harm to the VicƟm or damage to the VicƟm’s property; places the VicƟm in reasonable fear 
of harm to him/herself, or of damage to his/her property; creates a HosƟle Environment at School for the VicƟm; infringes on the rights 
of the VicƟm at the School; or materially and substanƟally disrupts the educaƟon process or the orderly operaƟon of the school.    
  
By way of example only, Bullying may involve, but is not limited to:  unwanted teasing, threatening, inƟmidaƟng, stalking, cyber-stalking, 
physical violence, theŌ, sexual, religious, racial or any other type of harassment, public humiliaƟon, destrucƟon of school or personal 
property, social exclusion, including incitement and/or coercion, rumor or spreading of falsehoods.    
  
For the purpose of this Plan, whenever the term “Bullying” is used it shall include Cyber-Bullying (as defined below).     
“Cyber-Bullying” means Bullying through the use of technology or any electronic communicaƟon, which shall include, but shall not be 
limited to, any transfer of signs, signals, wriƟng, images, sounds, data or intelligence of any nature transmiƩed in whole or in part by 
a: wire, radio, electromagneƟcs, photo-electronic or photo-opƟcal system, including, but not limited to, electronic mail, internet 
communicaƟons, instant messages or facsimile communicaƟons.    
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Cyber-Bullying shall also include the creaƟon of a web page or blog in which the creator assumes the idenƟty of another person or 
knowingly impersonates another person as author of posted content or messages, if the creaƟon or impersonaƟon creates any of the 
condiƟons enumerated in the definiƟon of Bullying.    
  
Cyber-Bullying shall also include the distribuƟon by electronic means of a communicaƟon to more than one person or the posƟng of 
material on an electronic medium that may be accessed by one or more persons, if the distribuƟon or posƟng creates any of the 
condiƟons enumerated in the definiƟon of Bullying.    
  
“HosƟle Environment” means a situaƟon in which Bullying causes the school environment to be permeated with inƟmidaƟon, ridicule 
or insult that is sufficiently severe or pervasive to alter the condiƟons of the student’s educaƟon.   
   
“Perpetrator”, means a student or a member of the school staff including, but not limited to, an educator, administrator, school 
nurse, cafeteria worker, custodian, bus driver, athleƟc coach, advisor to an extracurricular acƟvity or paraprofessional who engages in 
Bullying or RetaliaƟon.    
  
“RetaliaƟon” means any form of inƟmidaƟon, reprisal, or harassment directed against a student who reports Bullying, provides 
informaƟon during an invesƟgaƟon of Bullying, or witnesses or has reliable informaƟon about Bullying.     
“School Grounds” mean property on which a School building or facility is located or property that is owned, leased or used by a School 
for a School-sponsored acƟvity, funcƟon, program, instrucƟon or training.    
  
“Staff” includes, but is not limited to, educators, administrators, counselors, nurses, cafeteria workers, custodians, bus drivers, athleƟc 
coaches, advisors to extracurricular acƟviƟes, support staff, and paraprofessionals.    
“VicƟm”, means a student against whom Bullying or RetaliaƟon has been perpetrated.    
  

III. Leadership     
Leadership at all levels of the All Saints Academy community has played a criƟcal role in developing and implemenƟng this Plan in the 
context of other School and community efforts to promote a posiƟve school climate.  The Plan has been developed in consultaƟon 
with the Superintendent, the Parent/Guardian Board, teachers, school staff, professional support personnel, school volunteers, 
administrators, community representaƟves, local law enforcement agencies, students, parents, guardians and any other stakeholders 
the Head of School deemed advisable.  We all have a primary role in teaching students to be civil to one another and promoƟng 
understanding of and respect for diversity and difference.  The Head of School and designated members of the staff, working under 
the oversight of the Superintendent, are collecƟvely responsible for seƫng prioriƟes and for staying up-to-date with current laws, 
Diocesan policies, and research on ways to prevent and effecƟvely respond to bullying.  It is also the responsibility of the Head of School 
and such designees to involve representaƟves from the greater school and local community in developing, implemenƟng and 
periodically reviewing and updaƟng the Plan.  The Plan shall be reviewed and updated at least every two years, in consultaƟon with 
other stakeholders as set forth above.     
  

A. Assessing needs and resources.  The Plan is intended to be All Saints Academy’s blueprint for enhancing capacity to prevent 
and respond to issues of bullying within the context of other healthy school climate iniƟaƟves.  As part of the planning process, 
school leaders, with input from families, the staff and others menƟoned above, have assessed the adequacy of current 
programs; reviewed current policies and procedures; reviewed available data on bullying and behavioral incidents; and 
assessed available resources including curricula, training programs, and behavioral health services.  This “mapping” process 
has assisted the school in idenƟfying resource gaps and the most significant areas of need.    

a. The Head of School is responsible for maintaining and reviewing all reports of bullying. This qualitaƟve and quanƟtaƟve 
collecƟon of data includes:    

i. The number of reported allegaƟons of bullying or retaliaƟon;   
ii. The number and nature of substanƟated incidents of bullying or retaliaƟon;    
iii. The number of students disciplined for engaging in bullying or retaliaƟon; and    
iv. Gathering feedback through informal meeƟngs with students, parents/guardians, teachers, coaches, staff 

members, community organizaƟons, and law enforcement.    
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B. Planning and oversight.  The Head of School is responsible for the following tasks under the Plan:   Mrs. Joan E Matys, Head 

of School All Saints Academy, 12 Day Street or 48 Negus Street, Webster, MA, 01570 - 508-943-2735, email:  
headofschool@allsaintswebster.org    
  
1. Receiving reports on Bullying: All reports may be delivered through the preferred medium of the reporter, including in 

person, phone, email, or wriƩen leƩer. Reporters should expect to be contacted as soon as reasonably possible by the 
Head of School.    
  
Any student who is the target of bullying or cyber-bullying or has witnessed an incident of bullying or cyber-bullying or 
otherwise has relevant informaƟon about bullying or cyber-bullying prohibited by this policy is strongly encouraged to 
promptly report the maƩer orally or in wriƟng to the Head of School, or to any other faculty or staff member with whom 
the student is comfortable speaking. Also, any student who is subject to retaliaƟon in violaƟon of this policy or who knows 
of another student who has been subject to retaliaƟon is urged to report it as soon as possible.     
  
A parent or guardian of a student who is the target of bullying or cyber-bullying or of a student who has witnessed or 
otherwise has relevant informaƟon about bullying or cyber-bullying is strongly urged to promptly noƟfy the Head of 
School or any other faculty or staff member. Furthermore, any parent/guardian who has witnessed bullying or cyber-
bullying or has relevant informaƟon concerning such an incident is strongly urged to come forward to the guidance 
counselor or an administrator. A parent or guardian should also report any incident of retaliaƟon in violaƟon of this policy 
to an administrator.     
  
Any member of the faculty or staff of All Saints Academy who witnesses or otherwise becomes aware of bullying or 
cyberbullying in violaƟon of this policy or who becomes aware of retaliaƟon against a student who reported informaƟon 
concerning a violaƟon of this policy is required to report it immediately to the Head of School. There are to be no 
excepƟons. A member of the faculty or staff may not make promises of confidenƟality to a student or parent or guardian 
who informs him/her of an allegaƟon of bullying, cyber-bullying or retaliaƟon. Faculty and staff may not make reports 
under this policy anonymously.    
  
AdministraƟon also urges students and their parents and guardians not to make reports anonymously. Although there 
are circumstances in which an anonymous report can be beƩer than none at all, it is far more difficult to ascertain the 
facts of what occurred if complaints are made anonymously. However, discipline cannot be enforced due to an 
anonymous report as students are afforded the due process of an invesƟgaƟon. Students, parents and guardians are 
encouraged to bear in mind that the school takes its policy against retaliaƟon seriously.     
  
Also, while All Saints Academy faculty, staff, and administraƟon cannot promise strict confidenƟality because informaƟon 
must be shared in order to conduct an effecƟve invesƟgaƟon, the school follows a strict policy of only releasing 
informaƟon concerning complaints of bullying, cyber-bullying and retaliaƟon to those who are on a legiƟmate need-to 
know basis.     

  
2. CollecƟng and analyzing school-wide data on Bullying to assess the present problem and to measure improved outcomes. All 

cases are recorded on a bullying report form and charted throughout the course of the year and data is organized by date, 
reporters, invesƟgators, conclusions, acƟons, safety plans, grade levels of perpetrators, grade levels of vicƟms, and 
disciplinary.   
  

3. The Head of School will conduct all invesƟgaƟons in a Ɵmely and confidenƟal manner and may require relevant personnel to 
conduct the invesƟgaƟon, for example, the AthleƟc Director for a bullying allegaƟon that involves an incident at an athleƟc 
event. All reports will be collected and analyzed throughout the year to determine how to best address areas of concern, 
idenƟfy gaps, deter retaliaƟon, improve preventaƟve measures, and to ensure student safety.  
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4. Planning for ongoing professional development. Based on the reports provided by the Head of School, the AdministraƟve 
Team will shape ongoing professional development, including training for new teachers, staff members, and coaches; the 
noƟficaƟon  
of changes to policy for all teachers, staff members, and coaches; the aƩendance of conferences and workshops for teachers 
selected by the administraƟon, and aƩendance at annual school programs offered by the District AƩorney’s Office.    
  

5. Planning supports that respond to the needs of VicƟms and Perpetrators. When a complaint of bullying, cyber-bullying or 
retaliaƟon is brought to the aƩenƟon of the Head of School or other Administrators, an assessment is made as to whether 
any iniƟal steps need to be taken to protect the well-being of students and to prevent disrupƟon of their learning environment 
while the invesƟgaƟon is being conducted. As appropriate, strategies such as increased supervision may be implemented to 
prevent further bullying, cyber-bullying or retaliaƟon during an invesƟgaƟon. Students who make reports, or who are reported 
as targets of bullying, will not be moved from classrooms or have their seaƟng changed in a classroom.   
  
The Head of School will work with all students found to be VicƟms or Perpetrators of bullying, cyber-bullying or retaliaƟon to 
arrange for counseling at school, or either Catholic ChariƟes or another acceptable agency. The school may request in wriƟng 
that the student is parƟcipaƟng in counseling as a condiƟon of conƟnued enrollment at All Saints Academy.     
  

6. Choosing and implemenƟng the curricula that the school will use. The Head of School will consult with the Campus Minister, 
Religious EducaƟon Office, and the District AƩorney’s Office to design and implement curricula that is relevant and age 
appropriate.    
  

7. The development and revision of policies and protocols. The Head of School and review commiƩee will develop and revise all 
current policies and protocols under the Plan every two (2) years, including an Internet safety policy and is responsible for the 
implementaƟon.    
  

8. Amending the Plan in Student/Staff Handbooks. The Head of School is responsible for amending student and Staff handbooks 
and codes of conduct based on the necessity to make changes based on the findings of invesƟgaƟons, but not less than once 
per year. Amendments may be made to the handbooks by updaƟng electronic copies on the website if they occur during an 
academic school year.    
  

9. Leading Family Engagement. The Review Team is responsible for leading the parent/guardian or family engagement efforts 
and draŌing parent/guardian informaƟon materials. The AdministraƟve will work in conjuncƟon with the Parent/Guardian 
OrganizaƟon and distribute informaƟon through the school newsleƩers, the school website and social media accounts. There 
are annual mandatory meeƟngs for parents/guardian that are planned and conducted in partnership with the District 
AƩorney’s Office. The purpose of these meeƟngs is to provide parents/guardians with the most current informaƟon and to 
create an educaƟonal forum for family engagement.    
  

10. Review and Update of the Plan. The Review Team is responsible for reviewing and updaƟng the Plan each year, or more 
frequently as required by changes in the law, or deemed necessary by the AdministraƟon in order to respond to miƟgaƟng 
circumstances.     
  

C. Priority Statement.  All Saints Academy is dedicated to ensuring the respect of, and protecƟng the dignity of, all members of the All 
Saints Academy community.  Every student has the right to learn, study and parƟcipate in extracurricular acƟviƟes without harassment, 
inƟmidaƟon or bullying. As is consistent with Catholic social teaching, a correlaƟve relaƟonship exists between rights and 
responsibiliƟes. Every All Saints Academy students accept the responsibility to respect the rights of others to learn, study and 
parƟcipate in extracurricular acƟviƟes without harassment or inƟmidaƟon.     
  
All Saints Academy will not tolerate any unlawful or disrupƟve behavior, including any form of bullying or retaliaƟon, in our school, on 
school grounds, or in school-related acƟviƟes.  We will invesƟgate promptly all reports and complaints of bullying and retaliaƟon and 
take prompt acƟon to end that behavior and restore the VicƟm’s sense of safety.  We will support this commitment in all aspects of 
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our school community, including curricula, instrucƟonal programs, staff development, extracurricular acƟviƟes, and parent or guardian 
involvement.   
  
This Plan is a comprehensive approach to addressing Bullying, and the school is commiƩed to working with students, staff, families, 
law enforcement agencies, and the community to prevent issues of violence.  In consultaƟon with these consƟtuencies, we have 
established this Plan for prevenƟng, intervening, and responding to incidents of bullying and retaliaƟon.  The Head of School, working 
under the oversight of the Superintendent is responsible for the implementaƟon and oversight of the Plan.    
The Plan recognizes that certain students may be more vulnerable to becoming a VicƟm of bullying or harassment based on actual or 
perceived differenƟaƟng characterisƟcs, including race, color, religion, ancestry, naƟonal origin, sex, socioeconomic status, 
homelessness, academic status, gender idenƟty or expression, physical appearance, pregnant or parenƟng status, sexual orientaƟon, 
mental, physical, developmental or sensory disability or by associaƟon with a person who has or is perceived to have 1 or more of 
these characterisƟcs. In addiƟon to the measures menƟoned above and below, the school shall take the following, specific steps to 
support vulnerable students and to provide all students with the skills, knowledge and strategies needed to prevent or respond to 
bullying or harassment:    
  
The young men and women who graduate from All Saints Academy are required to complete a religion course each year with the 
expectaƟon that they will embrace the central tenets of Catholic social teaching, including the belief that all human beings are worthy 
of dignity and respect.      
  
The Student Handbook and the AnƟ-Bullying Policy is reviewed with all students each fall. The handbook includes explicit policies 
around the issues of harassment and bullying. AddiƟonally, the District AƩorney’s AnƟ-Bullying program presentaƟons will be given on 
an annual basis. AdministraƟon raises issues of bullying with the Parent/Guardian OrganizaƟon at annual meeƟngs. Finally, all athleƟc 
coaches and extracurricular advisors for all grades are required to review school bullying policies with all parƟcipaƟng students.     
  

IV.   ProhibiƟon Against Bullying and RetaliaƟon    
Bullying is prohibited:  On school grounds owned, leased or used by All Saints Academy; On property immediately adjacent to school 
grounds;  At any school-sponsored or school-related acƟvity, funcƟon or program whether on or off school grounds; At a school bus 
stop; On a school bus or any other vehicle owned, leased or used by All Saints Academy or, through the use of technology or an 
electronic device owned, leased or used by the All Saints Academy;  Bullying is also prohibited at a locaƟon, acƟvity, funcƟon or program 
that is not school-related or through the use of technology or an electronic device that is not owned, leased or used by the school if 
the act or acts in quesƟon: create a hosƟle environment at school for the VicƟm; infringe on the rights of the VicƟm at school; or 
materially and substanƟally disrupt the educaƟon process or the orderly operaƟon of the school.  RetaliaƟon against any person who 
reports bullying or retaliaƟon, provides informaƟon during an invesƟgaƟon of bullying or retaliaƟon, or witnesses or has reliable 
informaƟon about bullying or retaliaƟon is also prohibited.    
  

V.  Training and Professional Development    
A. Annual Staff Training on the Plan. As required by M.G.L. c. 71, sec. 37O(e)(2), annual training on the Plan shall be provided for 

all All Saints Academy Staff; and, in the discreƟon of the Head of School, for volunteers who have significant contact with 
students.  Such training will include staff duƟes under the Plan, an overview of the steps that the Head of School or his or her 
designee will follow upon receipt of a report of bullying or retaliaƟon, and an overview of any bullying prevenƟon curricula to 
be offered at the school. Staff members hired aŌer the start of the School year are required to parƟcipate in school-based 
training during the school year in which they are hired, unless they can demonstrate parƟcipaƟon in an acceptable and 
comparable program within the immediately preceding two years.     

B. WriƩen NoƟce to Staff. Pursuant to Mass. Gen. Laws Chapter 71, Sec. 37O(e)(2), at the beginning of each school year the Head 
of School or his or her designee shall provide wriƩen noƟce to the school staff of the Plan.   

C. On-going Professional Development. The goal of professional development is to establish a common understanding of tools 
necessary for staff to create a school climate that promotes safety, civil communicaƟon, and respect for differences.  
Professional development will build the skills of staff members to prevent, idenƟfy, and respond to bullying. Professional 
development may be informed by research and may include informaƟon on:  developmentally (or age-) appropriate strategies 
to prevent bullying; developmentally (or age-) appropriate strategies for immediate, effecƟve intervenƟons to stop bullying 
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incidents; informaƟon regarding the complex interacƟon and power differenƟal that can take place between and among a 
Perpetrator, VicƟm, and witnesses to the bullying;  research findings on bullying, including informaƟon about specific 
categories of students who have been shown to be parƟcularly at risk for bullying in the school environment; informaƟon on 
the incidence and nature of cyber-bullying; and internet safety issues as they relate to cyber-bullying.      

D. Professional development will also address ways to prevent and respond to bullying or retaliaƟon for students with disabiliƟes 
and other groups idenƟfied as parƟcularly vulnerable to bullying.   
AddiƟonal areas idenƟfied by All Saints Academy for professional development include:    
• promoƟng and modeling the use of respecƞul language;   
• fostering an understanding of and respect for diversity and difference;   
• building relaƟonships and communicaƟng with families;    
• construcƟvely managing classroom behaviors;    
• using posiƟve behavioral intervenƟon strategies;   
• applying construcƟve disciplinary pracƟces;    
• teaching students skills including posiƟve communicaƟon, anger management, and empathy for others;   
• engaging students in school or classroom planning and decision-making; maintaining a safe and caring classroom for all 

students; and creaƟng a student-led Bullying Prevent campaign, under the guidance of the Head of School, that empowers 
students to take ownership of promoƟng safety and respecƟng differences.    

  

VI. Access to Resources and Services      
A. Counseling and other services.  The Head of School will implement safety plans and behavioral intervenƟon plans in the form 

of wriƟng contracts that are signed by parents/guardians and students to improve behavior. All Saints Academy may require 
counseling at school and external counselors, psychologists, and/or psychiatrists as a condiƟon for conƟnued enrollment and 
in some cases may request parents/guardians to sign a release to allow the Head of School to be in communicaƟon with 
outside resources to best serve our students.     

B. Students with disabiliƟes. If All Saints Academy determines that students with disabiliƟes may be vulnerable to bullying, 
harassment, or teasing because of his/her disability, the school will uƟlize educaƟonal, counseling, and spiritual measures to 
provide students with disabiliƟes and their peers with skills to prevent, avoid, and respond to bullying. The school will also 
encourage students with disabiliƟes to establish relaƟonships with faculty members to provide addiƟonal support and comfort 
in order to make it more likely that a report of bullying will be made.    

C. Referral to outside services.  AŌer the assessment of bullying incidents, school staff will provide a list of local agencies, 
counselors, psychologists, psychiatrists, and youth programs that provide services that are age appropriate for both bullying 
VicƟms and Perpetrators. AddiƟonally, the Head of School will provide all families with materials provided by the District 
AƩorney’s Office that include a list of services available in the community.   
  

VII. Policies and Procedures for ReporƟng and Responding to Bullying and RetaliaƟon   
A. ReporƟng bullying or retaliaƟon.  Reports of bullying or retaliaƟon may be made by staff, students, parents or guardians, or 

others, and may be oral or wriƩen.  Oral reports made by or to a staff member shall be recorded in wriƟng.  A school staff 
member, including, but not limited to, an educator, administrator, school nurse, cafeteria worker, custodian, bus driver, athleƟc 
coach, advisor to an extracurricular acƟvity or paraprofessional, is required to report immediately to the Head of School any 
instance of bullying or retaliaƟon the staff member becomes aware of or witnesses.  Reports made by students, parents or 
guardians, or other individuals who are not school staff members, may be made anonymously.  The school will make a variety 
of reporƟng resources available to the school community including, but not limited to, an Incident ReporƟng Form (a copy of 
which is aƩached to this Plan as Addendum A) and a dedicated mailing address (All Saints Academy, AƩn. Mrs. Matys/Bullying 
Report, 12 Day St., Webster, MA 01570).   

B. Use of an Incident ReporƟng Form is not required as a condiƟon of making a report.  The school will:   
a. Include a copy of the Incident ReporƟng Form in the beginning of the year packets for students and parents or 

guardians, or advise them that such is available on the school web site;   
b. The main office, and other locaƟons determined by the Head of School or designee; and post it on the school’s 

website pursuant to Mass. Gen. Laws Chapter 71, Sec. 37O(e)(3). The Incident ReporƟng Form will be made available 
in the most prevalent language(s) of origin of students and parents or guardians.      
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C. At the beginning of each school year, the school will provide the school community, including administrators, staff, students, 
and parents or guardians, with wriƩen noƟce of its policies and procedures for reporƟng acts of bullying and retaliaƟon.    
Pursuant to Mass. Gen. Laws Chapter 71, Sec. 37O(e)(1): Annual wriƩen noƟce of the relevant student-related secƟons of the 
Plan shall be included in the school handbook provided to students and their parents or guardians, in age-appropriate terms 
and in languages which are most prevalent among the students, parents or guardians. A descripƟon of the reporƟng 
procedures and resources, including the name and contact informaƟon of the Head of School, to the extent, if at all, not set 
forth in this Plan, will be incorporated in student and staff handbooks, on the school website, and in other informaƟon about 
the Plan that is made available to parents and guardians.    

D. ReporƟng by Staff    
a. All Saints Academy staff member, including, but not limited to, an educator, administrator, school nurse, cafeteria worker, 

custodian, bus driver, athleƟc coach, advisor to an extracurricular acƟvity or paraprofessional, shall report immediately 
to the Head of School or designee when he/she witnesses or becomes aware of conduct that may be bullying or 
retaliaƟon.  The requirement to report to the Head of School does not limit the authority of the staff member to respond 
to behavioral or disciplinary incidents consistent with school policies and procedures for behavioral management and 
discipline as defined in the Student/Parent Handbook.    

E. ReporƟng by Students, Parents or Guardians, and Others    
a. All Saints Academy expects students, parents or guardians, and others who witness or become aware of an instance of 

bullying or retaliaƟon involving a student to report it to the Head of School or designee.  Reports may be made 
anonymously, but no disciplinary acƟon will be taken against an alleged Perpetrator solely on the basis of an anonymous 
report.  Students, parents or guardians, and others may request assistance from a staff member to complete a wriƩen 
report.  Students will be provided pracƟcal, safe, private and age-appropriate ways to report and discuss an incident of 
bullying with a staff member, or with the Head of School.   F. Responding to a report of Bullying or RetaliaƟon.      
a. Safety - Before fully invesƟgaƟng the allegaƟons of bullying or retaliaƟon, the Head of School will take steps to assess 

the need to restore a sense of safety to the alleged VicƟm and/or to protect the alleged VicƟm from possible further 
incidents.  Responses to promote safety may include, but not be limited to, creaƟng a personal safety plan; 
predetermining seaƟng arrangements for the VicƟm and/or the alleged Perpetrator in the classroom, at lunch, or on 
the bus; idenƟfying a staff member who will act as a “safe person” for the VicƟm; and altering the Perpetrator’s 
schedule and access to the VicƟm.  The Head of School or designee will take addiƟonal steps to promote safety during 
the course of and aŌer the invesƟgaƟon, as necessary.    

b. The Head of School will implement appropriate strategies for protecƟng from bullying or retaliaƟon a student who 
has reported bullying or retaliaƟon, a student who has witnessed bullying or retaliaƟon, a student who provides 
informaƟon during an invesƟgaƟon, or a student who has reliable informaƟon about a reported act of bullying or 
retaliaƟon.  Responses to promote safety may include, but not be limited to, creaƟng a personal safety plan; 
predetermining seaƟng arrangements for the witness/reporter and/or the alleged Perpetrator in the classroom, at 
lunch, or on the bus; idenƟfying a staff member who will act as a “safe person” for the witness/reporter; and altering 
the Perpetrator’s schedule and access to the witness/reporter.  The Head of School will take addiƟonal steps to 
promote safety during the course of and aŌer the invesƟgaƟon, as necessary.  

G. ObligaƟons to NoƟfy Others    
a. NoƟce to parents or guardians.  Upon determining that bullying or retaliaƟon has occurred, the Head of School will 

promptly noƟfy the parents or guardians of the VicƟm and the Perpetrator of this, and of the procedures for 
responding to it.  There may be circumstances in which the Head of School or designee contacts parents or guardians 
prior to any invesƟgaƟon.  NoƟce will be consistent with state regulaƟons at 603 CMR 49.00 and with the 
MassachuseƩs Student Records RegulaƟons, 603 CMR 23.00, and the Federal Family EducaƟonal Rights and Privacy 
Act RegulaƟons, 34 CFR Part 99, as set forth in 603 CMR 49.07, to the extent applicable to a Catholic, non-public 
school.      

H. NoƟce to Another School  
a. If the reported incident involves students from more than one school district, charter school, non-public school, 

approved private special educaƟon day or residenƟal school, or collaboraƟve school, the Head of School or designee 
of the school first informed of the incident will promptly noƟfy by telephone the Head of School or designee of the 
other school(s) of the incident so that each school may take appropriate acƟon.  All communicaƟons will be in 
accordance with state and federal privacy laws and regulaƟons, and 603 CMR 49.00.   I. NoƟce to Law Enforcement.    
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a. At any point aŌer receiving a report of bullying or retaliaƟon, including aŌer an invesƟgaƟon, if the Head of School or 
designee has a reasonable basis to believe that criminal charges may be pursued against the Perpetrator, the Head of School will 
noƟfy the local law enforcement agency.  NoƟce will be consistent with the requirements of 603 CMR 49.00 and locally established 
agreements with the local law enforcement agency.  Also, if an incident occurs on school grounds and involves a former student 
under the age of 21 who is no longer enrolled in school, the Head of School or designee shall contact the local law enforcement 
agency if he or she has a reasonable basis to believe that criminal charges may be pursued against the Perpetrator. In making this 
determinaƟon, the Head of School will, consistent with the Plan and with applicable school policies and procedures, consult with 
the school resource officer, if any, and other individuals the Head of School deems appropriate (including, but not limited to, the 
Superintendent of Diocesan Schools, and if the Superintendent deems advisable, legal counsel for the Diocese).     J. InvesƟgaƟon.    

a. The Head of School will invesƟgate promptly all reports of bullying or retaliaƟon and, in doing so, will consider all 
available informaƟon known, including the nature of the allegaƟon(s) and the ages of the students involved.      

b. During the invesƟgaƟon the Head of School will, among other things, interview students, staff, witnesses, parents or 
guardians, and others as necessary. The Head of School (or whoever else is involved in conducƟng the invesƟgaƟon) 
will remind the alleged Perpetrator, VicƟm, and witnesses that retaliaƟon is strictly prohibited and will result in 
disciplinary acƟon.      

c. Interviews may be conducted by the Head of School, other staff members as determined by the Head of School.  To 
the extent pracƟcable, and given his/her obligaƟon to invesƟgate and address the maƩer, the Head of School will 
maintain confidenƟality during the invesƟgaƟve process. The Head of School will maintain a wriƩen record of the 
invesƟgaƟon.   Procedures for invesƟgaƟng reports of bullying and retaliaƟon will be consistent with school policies 
and procedures for invesƟgaƟons.  If necessary, the Head of School will consult with the Superintendent of Diocesan 
Schools, and if the Superintendent deems advisable, legal counsel for the Diocese, about the invesƟgaƟon.    K. 
DeterminaƟons.    

a. The Head of School will make a determinaƟon based upon all of the facts and circumstances.  If, aŌer invesƟgaƟon, 
bullying or retaliaƟon is substanƟated, the Head of School will take steps reasonably calculated to prevent recurrence 
and to ensure that the VicƟm is not restricted in parƟcipaƟng in school or in benefiƟng from school acƟviƟes.  The 
Head of School will: 1) determine what remedial acƟon is required, if any, and 2) determine what responsive acƟons 
and/or disciplinary acƟon is necessary.  

b. Depending upon the circumstances, the Head of School may choose to consult with the students’ teacher(s) and the 
VicƟm’s or Perpetrator’s parents or guardians, to idenƟfy any underlying social or emoƟonal issue(s) that may have 
contributed to the bullying behavior and to assess the level of need for addiƟonal social skills development.   

c. The Head of School will promptly noƟfy the parents or guardians of the VicƟm and the Perpetrator about the results 
of the invesƟgaƟon and, if bullying or retaliaƟon is found, what acƟon is being taken to prevent further acts of bullying 
or retaliaƟon.  All noƟce to parents/guardians must comply with applicable MassachuseƩs and federal privacy laws 
and regulaƟons, including the MassachuseƩs Student Records RegulaƟons, 603 CMR 23.00, and the Federal Family 
EducaƟonal Rights and Privacy Act RegulaƟons, 34 CFR Part 99, as set forth in 603 CMR 49.07, to the extent applicable 
to a Catholic, non-public school.  Because of the legal requirements regarding the confidenƟality of student records, 
the Head of School cannot report specific informaƟon to the VicƟm’s parent or guardian about the disciplinary acƟon 
taken unless it involves a “stay away” order or other direcƟve that the VicƟm must be aware of in order to report 
violaƟons.    

L. Responses to Bullying.     
a. Teaching Appropriate Behavior Through Skills-building - Upon the Head of School determining that bullying or 

retaliaƟon has occurred, the law requires that All Saints Academy use a range of responses that balance the need for 
accountability with the need to teach appropriate behavior.  Mass. Gen. Laws. Ch. 71, SecƟon 37O (d)(v).  Skill-
building approaches that the Head of School or designee may consider include:    

 offering individualized skill-building sessions based on the school’s anƟ-bullying curricula;   
 providing relevant educaƟonal acƟviƟes for individual students or groups of students, in consultaƟon with 

guidance counselors and other appropriate school personnel;   
 implemenƟng a range of academic and nonacademic posiƟve behavioral supports to help students 

understand pro-social ways to achieve their goals;   
 meeƟng with parents and guardians to engage parental support and to reinforce the anƟ-bullying curricula 

and social skills building acƟviƟes at home;   
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 adopƟng behavioral plans to include a focus on developing specific social skills; and making a referral for 
evaluaƟon.     

M. Taking Disciplinary AcƟon    
a. If the Head of School or designee decides that disciplinary acƟon is appropriate, the disciplinary acƟon will be 

determined on the basis of facts found by the Head of School, including the nature of the conduct, the age of the 
student(s) involved, and the need to balance accountability with the teaching of appropriate behavior.  Discipline will 
be consistent with the Plan and with All Saints Academy’s Code of Conduct.   

b. Disciplinary procedures for students with disabiliƟes may be governed by the federal Individuals with DisabiliƟes 
EducaƟon Improvement Act (IDEA), which should be read in conjuncƟon with MassachuseƩs laws regarding student 
discipline, to the extent either is applicable to a Catholic, nonpublic school.     

c. Due to the serious nature of the bullying, cyber-bullying and retaliaƟon, significant Ɵme and resources will be spent 
to address all reports. If the Head of School determines that a student knowingly makes a false accusaƟon of bullying, 
cyber-bullying or retaliaƟon, they may face disciplinary sancƟons that may include suspension and/or expulsion.    

N. PromoƟng Safety for the VicƟm and Others    
a. The Head of School will consider what adjustments, if any, are needed in the school environment to enhance the 

VicƟm's sense of safety and that of others as well.  One strategy that the Head of School may use is to increase adult 
supervision at transiƟon Ɵmes and in locaƟons where bullying is known to have occurred or is likely to occur.      

b. Within a reasonable period of Ɵme following the determinaƟon and the ordering of remedial and/or disciplinary 
acƟon, the Head of School or designee will contact the VicƟm to determine whether there has been a recurrence of 
the prohibited conduct and whether addiƟonal supporƟve measures are needed.  If so, the Head of School or 
designee will work with appropriate School Staff to implement them immediately.   
  

VIII. CollaboraƟon with Families    
A. Parent/guardian educaƟon and resources.  All Saints Academy engages and collaborates with students’ families to increase its 

capacity to prevent and respond to bullying. The Head of School and/or his/her designee holds meeƟngs with all students the 
first few weeks of school to review the Bullying PrevenƟon and IntervenƟon Plan in age appropriate language. Students are 
encouraged and expected to discuss this topic with the parents/guardians. Each year, by the end of the first full week of school 
all students and parents/guardians are required to sign that they have read, understood and discussed the Plan at home. Each 
year, All Saints Academy offers educaƟonal programs for parents and guardians that are focused on the parental components 
of the anƟ-bullying curricula and any social competency curricula used by the school.  This includes programs designed to 
understand the dynamics of bullying, online safety and cyber-bullying. These programs are offered in collaboraƟon with the 
Parent OrganizaƟon, the District AƩorney’s Office, or other organizaƟons that specialize in provide bullying prevenƟon training 
for families.    

B. NoƟficaƟon requirements.  The school will send parents/guardians wriƩen noƟce each year about the student-related secƟons 
of the Plan and the school's Internet safety policy.  All noƟces and informaƟon made available to parents or guardians will be 
in hard copy or in electronic format on the school web site, provided noƟce of such availability on the web site is given by 
hard copy, and will be available in the language(s) most prevalent among parents or guardians.      

C. All Saints Academy will post the Plan and related informaƟon on its website as mandated by Mass. Gen. Laws Chapter 71, Sec. 
37O(e)(3).   
     

  
  
  
IX.  RelaƟonship to Other Laws     

A. Consistent with MassachuseƩs and federal laws, and the policies of the school, nothing in the Plan prevents the School from 
acƟng to remediate discriminaƟon or harassment based on a person’s membership in a legally protected category under local, 
MassachuseƩs, or federal law, or school policies.        

B. In addiƟon, nothing in the Plan is designed or intended to limit the authority of the school to take disciplinary acƟon or other 
acƟon in accordance with the school’s contract with the parents, guardians and students and/or under applicable law or the 
school’s policies in response to violent, harmful, or disrupƟve behavior, regardless of whether the Plan covers the behavior, 
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subject to Mass. Gen. Laws Chapter 71, SecƟon 37O (d)(v)’s provision that such disciplinary acƟons shall balance the need for 
accountability with the need to teach appropriate behavior.    

C. In no event should the Plan be construed in any way so as to limit or modify the obligaƟon of mandated reporters to Ɵmely 
make required so-called 51A Reports where required by M.G.L. Chapter 119, SecƟon 51A et seq. as same may be amended 
from Ɵme to Ɵme or any successor statute to same.    
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Addendum A - BULLYING PREVENTION AND INTERVENTION INCIDENT REPORTING FORM  
  

1. Name of Reporter/Person Filing the Report:      
          (Note: Reports  

may be made anonymously, but no disciplinary acƟon will be taken against an alleged Aggressor solely on the basis of an anonymous 
report.)    
  
2. Circle whether you are the: Target of the behavior          Reporter (not the Target)     
  
3. Circle whether you are a: Student Staff member (specify role)                   
         Parent/Guardian          Administrator          Other (specify)          
     
       Your contact informaƟon/telephone number:                     
  
4. If student, state your school:               Grade:         
    
5. If staff member, state your school or work site:                     
  
6. InformaƟon about the Incident:                        
 Name of Target (of behavior):                             
 Name of Aggressor (Person who engaged in the behavior):                  

 Date(s) of Incident(s):     
                   
 Time When Incident(s) Occurred:                    
 LocaƟon of Incident(s) (Be as specific as possible):                
  
7. Witnesses (List people who saw the incident or have informaƟon about it):    

Name: _________________________________________     * Student  * Staff  * Other    
Name: _________________________________________     * Student  * Staff  * Other   
Name: _________________________________________      *Student  * Staff  * Other     

   
8. Describe the details of the incident (including names of people involved, what occurred, and what each 

person did and said, including specific words used).  Please use addiƟonal sheets of paper if necessary and 
aƩach them to this document.           
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FOR ADMINISTRATIVE USE ONLY  
  

1. Signature of Person Filing this Report:            Date:    
       
(Note: Report may be filed anonymously)  

 

2. Form Given to:  _______________________  PosiƟon:  ________________Date:  __________________ 
       
Signature:  ___________________________ Date Received: __________________         
 
     

3. InvesƟgaƟon:   InvesƟgator(s):                       
 PosiƟon(s):     
                
         

4. Interviews:  Interviewed Aggressor  
 Name:                    Date:          

 Interviewed Target – Name:               Date:     
     

Interviewed Witnesses:    
 Name:                    Date:          

 Name:                    Date:     
     
 

5. Any prior documented incidents by Aggressor?            Yes            No  
If yes, have incidents involved Target or Target group previously?           Yes            No   
   

6. Any previous incidents with findings of Bullying, RetaliaƟon?            Yes            No   Summary of 
InvesƟgaƟon: (Please use addiƟonal sheets of paper and aƩach to this document as needed)      

                            _____ 
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CONCLUSIONS FROM THE INVESTIGATION  
  

1. Finding of bullying or retaliaƟon?             Yes            No     
 Incident documented as    
                 
      __ RetaliaƟon  Discipline referral Only                   
 

2. Contacts: Target’s parent/guardian            Date: ___________           
                  Aggressor’s parent/guardian           Date: ___________ 

                                     Catholic Schools Office         ______________ _____________Date: ___________      
                               Law Enforcement ______________________________________Date: ___________     
        

3. AcƟon Taken:              Loss of Privileges              DetenƟon             Referral    
             Suspension              Community Service             EducaƟon             Other    
 

4. Describe Safety Planning:                          
 

5. Follow-up with Target  
    Schedule for:     
              IniƟal and date when completed:  ________________________________________________________ 
         

6. Follow-up with Aggressor:  
 Schedule for:            
             IniƟal and date when completed:  ________________________________________________________  
       
  
Date report forwarded to Head of School: _____________________  (If Head of School was not the invesƟgator)   
  
Signature and Title:                   Date:    
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USE OF COMPUTERS AND TELECOMMUNICATIONS USER AGREEMENT  
  
CompuƟng, data storage, and informaƟon retrieval systems are designed to serve the students, faculty, staff and volunteers of the 
school community. Network and Internet access is provided to further the legiƟmate educaƟonal goals of All Saints Academy (ASA). 
The school provides compuƟng and network resources for the use of students, employees and others affiliated with the school. 
Members of the school community are encouraged to use the computers, soŌware packages, and the school network capaciƟes for 
educaƟonal or school related acƟviƟes and to facilitate the efficient exchange of useful informaƟon. However, the equipment, soŌware 
and network capaciƟes provided through the school computer services are and remain the property of All Saints Academy. All users 
are expected to conduct their on-line acƟviƟes in an ethical and legal manner.  
  
The use of these resources is a privilege, not a right. Misuse of these resources will result in the suspension or loss of these privileges, 
as well as disciplinary, legal and/or monetary consequences. Appropriate or acceptable educaƟonal uses of these resources include:  
• Accessing the internet to retrieve informaƟon from libraries, databases and World Wide Web sites to enrich and expand 

curriculum.  
• Listservs and newsgroups may be used to gain access to current informaƟon on local, state, naƟonal and world events.  

Examples of inappropriate or unacceptable uses of these resources include, but are not limited to, those uses that violate the law, the 
rules of network eƟqueƩe, or hamper the integrity or security of any network connected to the Internet.   

  
UNACCEPTABLE pracƟces include but are not limited to:  

• Sharing your password with anyone other than your family  
• The use of Electronic Mail (email), instant messaging, chat rooms, social networks or similar electronic communicaƟon systems 

is prohibited.  
• Student use of the school’s internet service without the express permission and presence of a faculty/staff member of ASA is 

prohibited.  
• Transmission of any material in violaƟon of any U.S. or state law, including but not limited to:  copyrighted material; threatening, 

harassing, pornographic or obscene material; or material protected by trade secret is prohibited. The transmission of 
copyrighted materials without the wriƩen permission of the author or creator through the school computer network resources 
in violaƟon of U.S. copyright law is prohibited. As with all forms of communicaƟon, email or other network resources may not 
be used in a manner that is disrupƟve to the work or educaƟonal environment. The display or transmission of messages, images, 
cartoons or the transmission or use of email or other computer messages that are sexually explicit consƟtute harassment which 
is prohibited by the Diocese. It is also illegal for anyone to knowingly allow any telecommunicaƟons facility under their control 
to be used for the transmission of illegal material.  

• The use for personal, financial or commercial gain, product adverƟsement, poliƟcal lobbying, or the sending of unsolicited junk 
mail or chain leƩers is prohibited.  

• Vandalism is prohibited. This includes, but is not limited to, any aƩempt to harm or destroy data, another user, the 
network/internet, or any networks or sites connected to the network/internet. AƩempts to breach security codes, passwords 
and/or school systems will also be considered a form of vandalism.  

• The creaƟon, propagaƟon, and/or use of computer viruses are prohibited.  
• The forgery, reading, deleƟng, copying, or modifying of electronic mail messages of other users, or the intenƟonal overloading 

of school computer resources is prohibited.   
• DeleƟng, examining, copying, or modifying files and/or data belonging to other users are prohibited.  
• Willful destrucƟon of computer hardware or soŌware or aƩempts to exceed or modify the parameters of the system is 

prohibited. Nothing in this policy shall prohibit the school operator from intercepƟng and stopping network acƟvity, which has 
the capacity to overload the computer resources.   

This agreement applies to stand alone units as well as units connected to the network or the internet.  Any aƩempt to violate the 
provisions of this agreement will result in revocaƟon of the user’s privileges, regardless of the success or failure of the aƩempt. In 
addiƟon, school disciplinary acƟon and/or appropriate legal acƟon may be taken. The decision of the Head of School or his/her 
delegate regarding inappropriate use of the technology or telecommunicaƟon resources is final. Monetary remuneraƟon will be 
sought for damage necessitaƟng repair or replacement of equipment.  
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GOOGLE APPS FOR EDUCATION USER POLICIES  
All Saints Academy is excited to provide all Preschool – Grade 8 students and staff Google Apps for EducaƟon enhanced by 1:1 mobile 
Google Chromebook technology to heighten the way we use technology and share informaƟon within and beyond our school 
community.  All students in grades 5-8 will be provided with a Google EducaƟon school account and a Chromebook or iPad mobile 
learning device.    
  
GOOGLE APPS FOR EDUCATION: Google Apps for EducaƟon is a special educaƟonal learning 
suite tailored specifically for educaƟonal insƟtuƟons. It includes Web based Google Apps 
such as email, document creaƟon tools, shared calendars, and collaboraƟon tools.  Students 
are issued an allsaintswebster.org email address, which acts as the student’s login to the 
EducaƟon Learning suite. These accounts do not reside on the computer itself, but rather 
they’re accessed through a web browser domain owned and operated by All Saints Academy.   

GOOGLE APPS FOR EDUCATION RULES AND APPROPRIATE USAGE  
Students are responsible for their own behavior at all Ɵmes and are required to agree and adhere to the following:   
LIMITED PERSONAL USE: Student accounts are to be used ONLY for educaƟonal purposes related to All Saints Academy.  
Students may not use accounts for:   
 Unlawful acƟviƟes,   
 Sending personal emails,  
 Commercial purposes (running a business or trying to make money),   
 Personal financial gain (running a web site to sell things),   
 Inappropriate sexual or other offensive content,   
 Threatening another person,   
 MisrepresentaƟon of All Saints Academy, staff or students.   
Apps, sites, email, and groups are not public forums. They are extensions of classroom spaces where student free 
speech rights may be limited.  

PRIVACY: Students have no expectaƟon of privacy on the Google Apps for EducaƟon system. School administrators 
have the right and ability to monitor user accounts for policy and security enforcement.  
SAFETY: Students may not post personal contact informaƟon about themselves or other people. That includes last 
names, addresses and phone numbers.  
 Students agree not to meet with someone they’ve met online without their parent’s approval and parƟcipaƟon.  
 Students will tell their teacher or other school employees about any message they receive that is inappropriate 

or makes them feel uncomfortable.  
 Students are responsible for the use of their individual accounts and should take all reasonable precauƟons to 

prevent others from being able to use their accounts. Under no condiƟons should a user provide his or her 
password to another person.  

ACCESS RESTRICTION: Access to Google Apps for EducaƟon is considered a privilege provided at the discreƟon of All 
Saints Academy. While Google hosts these services off-site, All Saints Academy maintains the ability to manage users, 
groups and seƫngs.  All Saints Academy reserves the right to grant and revoke user access, and to control other 
seƫngs to ensure a safe and secure collaboraƟve environment for students and teachers. All Saints Academy maintains 
the right to immediately withdraw access when there is reason to believe that violaƟons of law or school policies have 
occurred. In such cases, the alleged violaƟon will be referred to the Head of School for further invesƟgaƟon where 
account restoraƟon, suspension or terminaƟon will be determined.   
CONSUMER SAFETY:  

 Don't get scammed. Crooks are good at fooling people. They create fake emails and web pages that look real in 
a pracƟce called phishing. Don't trust links or web pages sent by email. Instead, open a new browser window 
and type in the address yourself.  

 Don't get spammed. Spam is unwanted adverƟsing sent by email. Never reply to spam and never do business 
with a company that sends spam. Use the "report spam" buƩon to get rid of spam.  
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DIGITAL CITIZENSHIP:  
 Treat others well. It hurts to get a mean email just like it hurts when someone is mean in the school hallway. 

When using email or making a post on a forum or web page, be kind. Everyone will see what you write so think 
before you type. Be careful with what you say about others and yourself.  

 Respect the rights of copyright owners. Copyright infringement occurs when an individual reproduces a work 
without permission that is protected by copyright. If a work contains language that specifies acceptable use of 
that work, the user should follow the expressed requirements. If the user is unsure whether or not they can use 
a work, they should request permission from the copyright owner.  

  
CHROMEBOOK/MOBILE LEARNING DEVICE USER AGREEMENT  

  
All Saints Academy provides each student in grades PK–8 with a Chromebook to support daily learning. These devices are intended 
for educaƟonal use only and are used regularly in the classroom. Students may access their Google accounts from any internet-
connected device. Chromebooks operate on the Google plaƞorm and are monitored and managed through GoGuardian and the 
Google Workspace for EducaƟon suite. 

Chromebook Repair 

If a student Chromebook is damaged and deemed repairable, the family is responsible for the cost of repair through the school’s 
designated technology vendor and will be billed by the school accordingly. 

Charger Replacement  Chromebook Replacement   

$25.00  
If a student loses their Chromebook charger, they will be 
responsible for paying the school $25 to replace it.  

$400.00   
If a student Chromebook is found damaged beyond repair, 
it is the family’s financial responsibility to replace the 
Chromebook at the cost of $400.00.  

  
EQUIPMENT: All Saints Academy retains sole right to possession of the Chromebook and related equipment. The Chromebook may 
be issued to Administrators, Teachers and Students according to the guidelines set forth in this document. All Saints Academy retains 
the right to collect, reassign and/or inspect the Chromebook at any Ɵme; and to alter, add, or delete installed soŌware or hardware.   
  
MANAGEMENT: Chromebook mobile learning devices are managed and monitored by All Saints Academy. All Apps and extensions will 
be added only through All Saints Academy.  
  
EXPECTATION OF USE: Use of the Chromebook will be for school-related instrucƟonal and learning purposes.  
  
CUSTOMIZATION OF EQUIPMENT: The student is permiƩed to alter or add files to customize the assigned Chromebook to his/her 
own working style (i.e., visual preferences). Students may not alter or tamper with the operaƟng system or controls. Students may 
not alter or deface the Chromebook in any way (i.e., sƟckers, labels, etc.)  
  
DAMAGE OR LOSS OF EQUIPMENT:   

1. In the event of damage or theŌ of the Chromebook assigned to a student, he/she will immediately report the incident to a 
teacher or an administrator. A full invesƟgaƟon will follow.  

2. Student will complete a Chromebook Damage Report Form (can be located in the main office) and submit it to the school 
office aƩenƟon Technology Director.   

3. Disciplinary acƟon may occur if there is evidence that a student abused, neglected, or defaced my assigned Chromebook.   
4. If the Chromebook assigned to a student is damaged in any way, it is the students’ family’s financial responsibility to replace 

and/or repair the Chromebook.  
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RESPONSIBILITIES & PROPER CARE – STUDENT PLEDGE  
 CHROMEBOOK/MOBILE LEARNING DEVICE RESPONSIBILITIES   

1.  I will bring my Chromebook and its assigned power cord to school every day.  (Grade 5-8 only; Gr. 4 for special 
assignments and with permission.)  

2.  It is my responsibility to be sure my Chromebook is brought to school FULLY CHARGED each day.  (Grade 5-8 
only).  If it is not, I will be unable to use my Chromebook for schoolwork that day, and any missed work will need 
to be done at home.  

3.  I will take precauƟons to preserve baƩery life during the school day.  

2.  I will keep my Chromebook with me and within my sight at all Ɵmes.  

3.  I will adhere to All Saints Academy’s Acceptable Use Policy at all Ɵmes.  

4.  I will follow the guidelines listed below for proper care of my assigned Chromebook.  

5.  I will immediately report any problems/issues I encounter while using the Chromebook to my teacher and will 
complete a damage report form found in the office if necessary.  

6.  I understand that the school may set the Chromebook back to factory seƫngs at any point. Seƫng the  
Chromebook to factory seƫngs may be a course of acƟon for any repairs or modificaƟons on the Chromebook, 
and this may result in the loss of data from the Chromebook.  

7.  I will turn in my Chromebook at the end of the school year for inventory, maintenance and/or soŌware updates. 
I understand my Chromebook may be wiped or reassigned as deemed appropriate by administraƟon.  

8.  Upon compleƟng the Eighth Grade, or if I transfer to another school prior thereto, I will return my assigned 
Chromebook and power cord to the school.  Failure to do so may result in a replacement fee cost and/or 
disciplinary acƟons.  

9.  I will NOT loan my Chromebook to anyone.  

10.  I will give the same care to my assigned Chromebook that I would give to my most valued possession.  

11.  I will keep food and drink away from my assigned Chromebook.  

12.  I will not leave my assigned Chromebook out in extreme heat or cold.  

13.  I will not aƩempt to make repairs to my assigned Chromebook if it is damaged or malfuncƟoning.  

14.  I will always use the appropriate Chromebook adapter to charge Chromebook.  

15.  I will not do anything that will permanently alter my assigned Chromebook in any way, including removal of keys 
and labels.  

16.  I will keep the screen clean with a soŌ, dry anƟ-staƟc cloth or with a screen cleaner designed specifically for the 
screen only.  

17.  I will use care in transporƟng my assigned Chromebook to and from school (backpack).   

18.  I will keep my school issued protecƟve cover on my assigned Chromebook at all Ɵmes.  

19.  I will not aƩempt to bypass or remove any filters or restricƟons put in place by the school.  

20.  I will not change my username or password for my school-issued Google account.  

21.  I will not share my Google password, or any other password, with anyone other than a parent/guardian.  

22.  I will not delete my browsing history at any Ɵme.  

23.  I will not send personal emails from my school’s Gmail account.  

24.  I will not add my personal email account to my assigned school Chromebook, nor will I add any social media 
accounts to my school Chromebook  

25.  I will only use my Chromebook camera for class assignments and with teacher permission.  
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        All Saints Academy   

        Code of Conduct 2026-2027  

  
The long-term success of any organizaƟon depends on the competence and integrity of its members and the 
community which they represent.  To maintain a standard of excellence we require that parents/guardians 
carefully read, understand and comply with the Code of Conduct.  This code of conduct represents the 
minimum standards of behavior and performance.  The code cannot cover every conceivable type of situaƟon 
that may be encountered as part of the All Saints Academy community, but it is intended to guide behavior as 
one works, volunteers, or represents the school in any way.  Together the principles and behaviors will foster 
effecƟve and producƟve leadership and support of our school.  
  
Conduct   
All ASA community members are required to uphold a high degree of integrity with students, parents, staff and 
administraƟon.  This conduct expectaƟon extends to include school and community events when acƟng as a 
representaƟve of the school.  
  
Parent/Staff RelaƟons  
Fosters a culture that incorporates parents, volunteers, staff, school administraƟon and other interests as a key 
value; focusing on what they care about:  

• Listens and responds to the school community  
• Promotes posiƟve relaƟonships and a posiƟve image of our school   
• Informs school community of future plans, events or acƟviƟes  
• Incorporates feedback from all sources to achieve a long-term benefit to the school • Thinking always in 

terms of “children first”  
• Winning the confidence that all is being done in the best interest of our school  

ConƟnuous Improvement  
Maintains a vision and commitment of improvement; keeps an open mind to new and different ways of 
thinking to maintain improvements:  

• Learns from others’ ideas  
• Seeks honest feedback from others  
• AcƟvely seeks out new ideas, acƟviƟes and fundraisers to keep things fresh and exciƟng  

Respect for People  
Always upholds and demonstrates high standards of personal ethics and professional conduct; treats all 
individuals with dignity and respect, despite differences:  

• Honest and truthful  
• Places a premium on and makes efforts to be fair with everyone  
• Accepts responsibility for mistakes  
• Encourages the spirit of cooperaƟon in one another  
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Team Leadership   
Ability to encourage teamwork, cooperaƟon and collaboraƟon within the school community working towards 
common goal achievement:  

• Manages conflict  
• Acknowledges, celebrates, and rewards team progress, milestones and successes  
• Adapts style to meet needs of the situaƟon  
• Respects and appreciates the Ɵme of others  

  
CommunicaƟon  
Ability to provide Ɵmely and concise informaƟon to others:  

• Keeps people up to date with accurate informaƟon  
• Demonstrates acƟve listening, clarifying, confirming, summarizing  

  
Problem Solving  
SoluƟons are based on logical assumpƟons and factual informaƟon with consideraƟon to resources, constraints 
and goals:  

• IdenƟfies and obtains informaƟon needed to understand and solve problems  
• Analyzes alternaƟve soluƟons before making decisions  
• Collaborates with others when making decisions  
• Takes responsibility for decision making  

  
ConfidenƟality  
Ability to maintain confidenƟality, specifically surrounding the idenƟty of students, is criƟcal in protecƟng our 
youth. Working or volunteering in school, you may see or learn of certain students receiving specialized 
instrucƟon or support, either academically or behaviorally, and/or health care that is confidenƟal in nature.  It 
is expected that whoever has access to that private informaƟon does not share it with anyone outside of the 
immediate needs of the child.    
  
Conflicts of Interest: One must never use his/her posiƟon, influence and knowledge of confidenƟal school 
informaƟon for personal gain or in lieu of personal agendas.  
  
  
 


