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Snapshot of results delivered through ETCOG within our region during Fiscal Year 2025

ALLOCATED IN REGIONAL GRANTS

« $3,907,500 — Community and Economic Development
Grants funded to East Texas jurisdictions to help build
strong communities and aid development barriers

o $3,390,212.83 - Public Safety Grants funded to East
Texas jurisdictions, ISDs, and agencies to aid victims of
crime and improve regional security infrastructure

o $758,274 — Workforce Development Grants to support
career development, partnered with regional ISDs and
community colleges

e $71,209.56 - Solid Waste Minimization Grants to East
Texas jurisdictions and ISDs to support cleanup,
recycling, and illegal dumping enforcement projects

INVESTED IN THE 9-1-1 SYSTEM

ETCOG assists the region with public safety planning,
helping our local communities and first responders
coordinate resources and training and strengthening the
regional 9-1-1 system to keep East Texans safe.

»I" JOB SEEKERS & EMPLOYERS SERVED

< A Through Workforce Solutions East Texas, we provide
EMPLOYMENT TRAW? no-cost recruitment and employment services to
FUNDS FOR JOB ' SEEKE! businesses and job seekers in East Texas. Our programs

o serve veterans, local youth, individuals with disabilities, and
adults. We are responsible for the planning, oversight, and
evaluation of workforce development activities in the East
Texas area.

SENIORS RECEIVED SERVICES

Our Area Agency on Aging of East Texas tailors programs to
meet the social, nutritional, educational, and logistical needs
of residents aged 60 years and older.

PROVIDED FOR CHILD CARE

Workforce Solutions East Texas also provides subsidized
N [} r . A T child care assistance to eligible low- to moderate-income
T #*h & ; : families in the region and heavily invests in increasing the
- quality of care and school readiness of children in the care
of our system providers.
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See More Solutions!

Contact ETCOG » _
Scan the QR code to visit our website for even more
ETCOG.org Member Inquiries: fiscal year deliverables. We update this data every year.

Contact our Communications Director .
903-218-6400 at Lindsay.Vanderbilt@etcog.org ETCOG.org/solutions-reports




GET TO KNOW
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COUNCIL OF GOVERNMENTS

e

/Wh t COGs? Councils of Governments (COGs) are political subdivisions created under Texas Local Government Code, Chapter
% atare SY 39110 improve the health, safety, and general welfare of residents and to plan for future development.
[ . ” We are here to provide a forum for local elected officials to solve common problems and be a solutions provider )
What is ETCOG? for our members. We are one of 24 COGs in Texas, serving as the bridge between federal, state, and local
\_ governments, providing the services and support our communities need to grow and thrive. )
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Serving East Texas More than 50 Years! Mission & Vision
. i i . . [E=N
Formed in 1970, ETCOG consists of more than 140 member « Vision Statement—We are a trustworthy Qﬂwm
governments and'organlzatlons that represent the people of organization committed to providing hhtm
our 1_4-county region — Aqderson, Camp,' Cherokee, Gr'egg, leadership, education, and financial ‘W lﬂ
Harrison, Henderson, Marion, Panola, Rains, Rusk, Smith, resources to our 14-county region. ﬂ
Upshur, Van Zandt, and Wood counties. ;
« ETCOG is governed by local elected officials through its Board » Mission Statement—In order to improve the Quality of Life
of Directors and Executive Committee. Many policy and for all of our Citizens, ETCOG pledges all of its resources to
advisory committees assist ETCOG and its boards in taking educate and assist its members to accomplish their goals.
\_ beneficial actions for all in the region. ) \_ )
ETCOG Activities Includes Planning & Services for...
Workforce Development Broadband Planning Emergency Communications
Transportation Planning Criminal Justice & Community &
& Rural Transit Homeland Security Planning Economic Development
GIS & IT Services Services & Support for Seniors Environmental Quality
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How is ETCOG Funded? $86 Million Budget
COGs primarily receive funding through state and federal grants ETCOG has a balanced budget of $86M to address regional
but also receive funding from local sources, such as our issues and opportunities in FY 2026. Nearly 75% of the funds
membership dues. These dues assist in grant matching received go directly back into East Texas through grants,
requirements, helping draw more funding to East Texas. services, and program administration.
With local elected official guidance and consent, ETCOG In addition to an independent audit, our agency is regularly
administers grants for four primary service areas: Workforce and monitored and audited by our funders. We're proud to report
Economic Development, Area Agency on Aging, Public Safety, and ETCOG has received the Certificate of Achievement for
Transportation. ) Excellence in Financial Reporting for 24 consecutive years! )
4 . . 7 Solutions for East Texas
The Value of Regionalism L .
We are here to provide regional solutions for East Texas.
Cost-effective results Building partnerships The reverse side of this document features key results delivered
Finding common ground Local experts solving regional for °‘{r ref:glon. Be sure ;O sc;’m the QF codelto visit our
L across East Texas challenges ) website for even more fiscal year deliverables.




