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East Texas Council of Governments (ETCOG) Region 

As one of 24 "Regional Councils" or "Councils of Governments" in the State of Texas, the East Texas Council of 
Governments is responsible for comprehensive planning assistance, economic development, workforce development, 
environmental programs, services for the elderly and transportation. ETCOG is a voluntary association of counties, 
cities, school districts and special districts with the fourteen-county East Texas Region. ETCOG serves as a 
clearinghouse for state and federal funds and is uniquely positioned as an organization to provide social services, assist 
local governments in problem solving and fiscal management. ETCOG staff are skilled at consensus-building and 
creating partnerships throughout the 14-county region. Since its inception, ETCOG has administered millions of dollars 
in Federal and State funds assisting not only cities and counties, but private businesses and even individuals. 

In compliance with Chapter 391.0095. (4) & (5) of the Local Government Code, this report contains information on the 
most relevant performance measures of activities funded by State and Federal grants during fiscal year 2020 and 
projections for fiscal year 2021. Comments on staffing, funding and performance measures for each of the ETCOG 
operating Divisions are provided in separate sections of the report by division beginning with the Area Agency on 
Aging Division on page 9. Supplementary information contained on pages 2-6 shows ETCOG Executive Committee 
officers, Member Jurisdictions and the ETCOG organizational chart. 
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