DEADLINE QUESTIONS & RESPONSES
ETCOG SECURITY GUARD SERVICES 2026 RFP

1. Who is the current incumbent?  Response: Bullock Protection LLC

1. When was the current incumbent awarded the contract? Could you please provide a copy of the current contract?  Response: The RFP was awarded in June 2023. We cannot provide a copy of the contract during the open RFP. 

1. Are there any subcontractors being used for the current contract?  Response:  We cannot provide this information during the open RFP. 

1. What was the start date of the initial contract?   Response: June 2023

1. What was the amount spent in the last 12 months?  Response: :  We cannot provide this information during the open RFP. 

1. What was the total spent in the last billed month?  Response: :  We cannot provide this information during the open RFP. 

1. Are there any other rates billed separately (e.g. equipment, vehicles, etc.)  Response: :  We cannot provide this information during the open RFP. 

1. Are there any significant modifications from the previous contract to the new one? For instance, an increase in hours, a change in guard type (e.g. armed vs unarmed), a need for additional resources?   Response: :  We cannot provide this information during the open RFP. 


1. What was the amount spent on this contract last year?  Response: :  We cannot  	provide this information during the open RFP. 

1. [bookmark: _Hlk198880791]What is the estimated total number of annual hours for this contract?  Response:
3 guards at 40hrs per week each x 52 weeks = 6,240 hours (estimate). The centers are closed certain holidays throughout the year, and security may not be required on those days unless a security concern arises that requires on-site security while the center is closed. 

1. What is the current bill rate for each position?   Response: :  We cannot provide this information during the open RFP. 

1. [bookmark: _Hlk198881295]Are there any additional services that may be needed that are not listed in the RFP? For instance, the need of additional sites, seasonal required security, etc.  Response: No

1. Beyond the state and federal minimum wage, is there a prevailing wage, living wage ordinance, local mandated wage, or contract-specific wage?  Response: No


1. Can ETCOG confirm whether the $150 weekly mileage stipend is intended to fully cover all vehicle-related costs for the floater guard regardless of distance traveled, and whether travel time between locations is considered paid work time?  Response: Yes, the $150 is an all-inclusive weekly mileage stipend amount. If a floater guard is asked to transfer from one location to another during the same day due to a security concern the travel time between locations would be considered paid time. 
 






1.  Can ETCOG clarify whether armed guards are expected to perform any non-security or administrative duties (e.g., front desk reception, client intake assistance, crowd flow management during peak hours), or if duties are strictly limited to the security functions listed in the Scope of Work (Pages 2–3)? Response: Duties are included in the Scope of Work but are not limited to those specific duties as noted on page 2.

 
1.  Are there any service gaps we should be aware of or address in our response? Response: No

 
1.  Does ETCOG require or expect on-site supervision (e.g., a working lead or field supervisor) at any of the permanent or floater locations, or is supervision expected to be provided remotely/off-site by the contractor? Response: Supervision can be handled off site
 
1.  If there are changes during the contract term, such as new training mandates, additional post orders, increased risk conditions, or facility reclassification requiring more coverage, will ETCOG allow for rate adjustments or contract modifications, or are hourly rates expected to remain fixed for the full contract year? Response: Such situations will be assessed at that time and will be negotiated between ETCOG and contractor

 
1.  Can ETCOG provide a summary of security-related incident volume at each facility over the past 12 months (e.g., disturbances, threats, weapons involvement, law enforcement response, medical emergencies, or evacuations), and whether any locations are considered higher risk than others? Response:  A few minor incidents mostly involving homeless people looking to use the facilities for their personal hygiene needs.  Upset participants occasionally.  Security has never had to draw a weapon.


 
1.  Is there a payment or performance bond associated with this RFP? Response: No

1. Can you provide the current bill rates, annual spend for FY 25 and quarterly spend for Jan ’26-Mar’26? Response: Cannot provide this information during an open RFP.

1.  Should bidders assume straight-time billing only, or will ETCOG approve overtime billing for coverage beyond the estimated hours (e.g., events, emergencies, late closures)? If overtime occurs, how should it be billed and approved? Response: Assume straight time for the most part. Rarely will a need for overtime occur and communication on billing is dealt with at that time

1.  Does ETCOG expect or prefer retention of incumbent guards (if qualified) to ensure continuity of service, or should bidders assume a full staffing transition at contract start? Response: Retention of guards is preferred 


1.  Is there currently a digital workforce reporting management platform or would ETCOG be interested in streamlining this process by digitizing reports, inspections, patrol activities including immediate incident reports, track attendance and other significant events? Response:  Please provide the manner in which the contractor would prefer to relay information
