Q2 - 2025

MARKET INSIGHTS

All things People: HR, Safety, Wellbeing & more!

>

momentum

momentum.co.nz

Our key insights for Q2 2025...
CURRENT LANDSCAPE

We are seeing slow growth in job ads, although this doesn't always equal more jobs. Seek data published in May shows 1% month on month ad growth, while
ads are still 10% down year on year. Surprisingly, applications are down 3% month on month, which is inferesting as it could indicate decreased confidence in the
market from jobseekers, market saturation or more targeted and higher quality ad writing.

HEALTH, SAFETY & WELLBEING

We are glad to see the Health, Safety & Wellbeing function continue
to evolve from a cnn&?hﬂnqe driven function to @ more strategic,
people focused one. Organisations are wanting to make sure their
people are physically safe, but also focusing on”psychosocial safety

fractional work and employee wellbeing.

ol QT While this is a good sign, it is interesting to see how HSW fits into the
[frakSH anel work/ Suctezet illcent o%ﬂnisation& Cogwmoniy it has been a bolt on
noun type of funcfion to an already stretched HR team’s duties, with the

, . exception of high risk environments where it may sit within the ops
a type of employment arrangement team. We are now sic::rhnq_ltp see HSW be allocated it's own budget
in which a skilled expert performs headcouynt, and KPI's, while being viewed as more of a shared

the dutics of 4 role foran responsibility across all employees.

organisation on a part-time, What is your experience with HSW at work? We'd love to hear how
contractual basis. you are seeing it evolve and what you think will happen next!

CHANGE FATIGUE

It feels like we've been living in a constant state of change since the Covid-
19 Epidemic. From restructures to rapid growth, adopting new
technologies, an economic downtumn, and a change in government, NZ
has been through it all in the last five years.

Is change fatigue creeping in to your workforce? What are the telliale
signs¢ When change is poorly managed, people can quickly become
disengaged. Change fatigue is resistance or passive resignation fo
organisational changes.

With so much going on, a main driver for people looking for new work
opportunities seems to be stability. With so many organisafions constantly
rolling out change/ business transformation programs, people are
increasingly Icu:iing for stability at work.

With this is mind, some P&C Business Pariners and their L & OD peers are
facilitating workshops with their teams to build trust and enhance feam
dynamics. Gariner’s research found that employees with a high sense of
team cohesion have a 1.8x increase in change capacity.

(https: / /www.gariner.com/smarterwithgariner/how-to-reduce-the-risk-
of-employee-change-fatigue)

1. Seasoned generalist HRBP with experience in the Healthcare, Manufacturing and Not-For-Profit sectors - strength in Change, HRIS Implementation, HR
tools and tech. Available1-2 days per week. $80-100p.h + GST
2. People & Capability Manager with significant construction and infrastructure experience - creative with TD, Engagement, TNA, Instructional Design &
" - Performance Evaluation. Available immediately $90-110p.h + GST |
3. OD leader experienced in large & fast-paced environments - successfully leads cultural transformation and lifts engagement, DEI, leadership coaching
for change & LD programme design and delivery. Available immediately $100-120p.h + GST |

P\
/ \

b

/ R A\ IF ANY OF THE TOPICS WE’ VETOUCHED ON INTEREST YOU, PLEASE LETUS

KNOW, AS WE MAY BE ABLETO ORGANISE A GROUP WORKSHOP OR
CONNECT YOU WITH A CONTRACTOR OR FRACTIONAL WORKER TO HELP YOU
WITH A DISCRETE PIECE OF WORK.




