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 2023 ANNUAL GENERAL MEETING MINUTES


	DATE
	Monday 15 January 2024, 7-9pm 
(postponed from 13 November 2023)

	VENUE
	Online meeting held on Zoom 



	[bookmark: _Hlk156395859]NO.
	ITEM

	
	In attendance:

Voting members:
Andy Booth, David Bartlett, Peter Catterall, Joseph Chapman, Sue Couling, Nick Cunliffe, Caroline Dawson, Paul Donovan, Malcolm Durnan, Benjawan Eade, Colin Eades, Chris Eastabrook, Philip Edwards, Daniel Evans, Hannah Hancock, John Hatton, Liz Hinkley, Ian Hughes, Steve Hughes, Mark Jones, Emily King, Julija Kulacenoka, Julie Layton, Dave Liddy, Alexandra MacGregor, Matthew Macguire, Sarah Marshall, Tavi Murray, Simon Neenan, Marc Owen, Nicola Pearce, Sarah Perkins, Ray Ponting, Alison Rees-Evans, Stephanie Robinson, Stuart Sherman, Rosalyn Thompson, Graham Vaughan, Hywel Whitaker, Kevin White, Eila Wilkinson, Wendy Williamson, Dan Willmore, James Wingfield

Canoe Wales Board of Directors:
Allan Binstead (ABi), Kerry Chown (KC), David Eade (DE), Rhys Green (RG), Ruth Hall (RH), David Kohn-Hollins (DKH), Jethro Moore (JM), Tanya Neilson (TN) 

Canoe Wales/ Canoe Wales Sales & Services staff:
Simon Allfree, Bonnie Armstrong, Vicky Barlow, Gareth Bryant, Jonthan Davies, Alistair Dickson, Valerie Ephraim, Emily Evans, Suzanne Parkin, James Pigdon, Kerry Skidmore, Phil Stone, Lydia Wilford

Proxy votes submitted:
None

It was noted that the meeting was being recorded.


	1
	Welcome by Kerry Chown, Chair

The meeting was chaired by Kerry Chown, Chair of the Board of Directors, who welcomed the members present at the meeting.



	2
	Apologies for absence

Apologies were received from Mark Bramich, Elsa Davies and Moya Neale.


	3
	3.1 To agree the minutes of the Annual General Meeting held on 14 November 2022

KC asked if there were any amendments required to the draft minutes included in the AGM papers.

There were no amendments raised and the minutes of the 2022 AGM were approved as a true and accurate record of the meeting.

Proposed: Jethro Moore, seconded: Andy Booth

3.2 To consider any matters arising from the minutes of the AGM held on 14 November 2022

There were no other matters arising. 


	4.1
	To receive the annual report for 2022/23

Report from Kerry Chown, Chair

KC presented a slide introducing the current Board members, and gave special recognition given to RG for his contribution as he has decided to step down.

KC began her report with an acknowledgment of a productive year for Canoe Wales, culminating in an away day which focused on developing the Strategy document. She proceeded to outline the various methods that were employed to inform the Strategy document, including roadshows, member surveys, away days and focus groups. She thanked all those who had contributed their views and expressed appreciation for the support of external partners such as Sport Wales and British Canoeing. 

Key considerations for the Strategy included equality, diversity and inclusion, as well as health, wellbeing and safety. KC explained that the Board had reviewed progress against the 2019-23 Strategy document and concluded with a reflection on the objectives of the organisation, the current situation concerning the impact of COVID-19 and the cost-of-living crisis, and an overview of the future direction of paddle sports, acknowledging challenges and opportunities, particularly in engaging new paddlers while maintaining the connection with the traditional audience.

KC alluded to a possible future re-brand and name change for Canoe Wales to more accurately represent participation in a diverse range of paddling activities.

KC expressed her gratitude for member support over the year and emphasised Canoe Wales’s commitment to strengthening paddling opportunities and continuing to offer member benefits.



	4.2
	Report from Alistair Dickson, CEO

AD presented an overview of the organisation’s membership statistics, showing an increase despite the pressures of the previous year; Canoe Wales now faces the challenge of retaining new members. Concerns were raised about a reduction in renewal rates, attributed in part to economic pressures. Positive developments included an increase in female paddlers engaging in coaching and leadership programmes and the addition of new clubs.

AD then showcased a video of the #ShePaddles Festival that ran at the beginning of 2023.

AD proceeded to report on the activities and achievements over the past year:

Development and Participation
· Support to clubs with funding and volunteer development; 18 clubs were supported with grants worth £555 each
· Opportunities were identified to expand the Clubs and Hubs initiative
· Increased communications to clubs
· Work to embed the #She Paddles programme within the community and develop the Club Champions programme
· Support to around 55 clubs in their funding applications to the Be Active Wales fund from Sport Wales. AD reminded clubs that this fund is still available.

Safeguarding and Equality
· Focus on safeguarding education and engagement with the performance programme, clubs and provider community
· Increased communications around prevention strategies.

Coaching, Leadership and Safety
· Launch of the Member Safety Engagement Initiative
· Managing and communicating changes to BCAB requirements
· Recruitment of new providers and new provider orientations
· Digital improvements to the Just go system for providers
· Roll out of updated awards
· Recruitment of new National Trainer Team
· Canoe Wales Delivery Centre BCAB compliance risk rating moved from high to low within 12 months. AD thanked Andy Turton for his hard work to achieve this, and he also thanked providers who have been subject to increased standardisation.

Places to Paddle
· Installation of wash down stations and disability pontoons
· Success of the Big Paddle Clean initiative
· Launch of the Paddlers’ Code in Wales
· Promotion of environmental awareness and sustainability; AD acknowledged Mike Raine's contribution in addressing environmental issues
· Advocating for access and representing members' interests with government bodies
· Canoe Wales was a finalist in the WSA Sustainability Awards and AD was asked to present to the Sustainability Conference on the Big Paddle Clean.

Membership and Communications
· Increased communications and content
· Introduction of the digital wallet.

Performance and Talent Pathway
· Development of the performance programme
· Increased representation in slalom divisions and across a range of disciplines representing Wales internationally
· New Talent Coach appointed in North Wales
· Winter training programmes
· Sports science programme to support athletes.

Governance and Financial Sustainability
· Taking on SUP Governance in July 2023
· Appointment of SUP Lead in September 2023
· Development of governance and embedding changes following receipt of Hugh James report
· Working collaboratively other watersports NGBs, for example on the Swim Safe engagement programme.

AD recognised the achievements of recipients of the British Canoeing Geoff Good Award for Coaching, Gareth Bryant in 2021 and Tavi Murray last year.

AD invited comments and questions from those present. There were no comments.


	4.3
	Report from Andy Booth, Finance Director

AJB gave an overview of the current financial position for Canoe Wales, looking at income and expenditure for 2022 and 2023. His presentation covered sources of income including Sport Wales grant and contributions from the National White Water Centre (NWWC). Expenditure was detailed and AJB explained that grant money must be spent on specified areas, particularly in Performance and Talent. The balance sheet and reserves were discussed, with a comfortable overall financial position.

AJB proceeded to give an overview of the Canoe Wales Sales and Services (CWSS) position, and discussed challenges in 2023 due to dam-related work leading to a temporary loss. Despite this, the reserves remained healthy and contributions from NWCC were channelled back into grassroots paddlesport. 

AJB announced that this would be his last report as a Director as his term has now ended, though he would continue contributing as a non-director, and as a Director for CWSS. He expressed thanks for all the support he has received in his role.

	5
	To receive the annual accounts of the Company to the end of 31 March 2013
To propose the re-tendering of our auditing services for the year 2023-2

The motions were proposed by Rhys Green and seconded by David Kohn-Hollins. After two members’ votes by Zoom poll the proposal to accept the annual accounts was accepted by 72% and the proposal to re-tender the auditing services was accepted by 79%.


	6
	To review and agree the Canoe Wales 2024-28 Strategy document

KC reported that a concern had been raised about the inclusivity of the images in the document, and adjustments were planned to address this feedback.

The motion to agree the CW Strategy document was proposed by Eila Wilkinson and seconded by John Hatton. After a members’ poll by Zoom the proposal was accepted by 72%.


	          AGM ENDS – TRANSITION INTO ANNUAL MEETING


	7
	Presentation – Stand-up Paddleboarding – ‘Developing our Governance for SUP’ – Emily Evans

KC welcomed the guest speaker, Emily Evans, Canoe Wales SUP Lead.

Emily provided an overview of the role of the SUP Lead within Canoe Wales. Her presentation showed participant figures for SUP in the UK and Canoe Wales membership statistics, which revealed 15.3% of members cite SUP as their first sport and 14.8% as their second.

She proceeded to highlight the need for change within SUP citing recommendations from the MAIB report, and outlined Canoe Wales’s aims to work collaboratively with stakeholders to ensure effective governance, standardised training, consistent safety messaging and the creation of a safety forum. She reported that the members of the new SUP sub-committee had just been announced.

EE invited questions from those present; there were no questions.

KC thanked EE for her interesting and informative presentation.


	8
	Close of AGM and Q&A session

Following the official close of the AGM, the Directors hosted a Q&A session and invited questions from the members.

In relation to the Access & Advocacy page of the Strategy document, a member questioned whether counting the number of recorded incidents was the correct KPI rather than the increase in the number of information about accessible waters. AD explained that this had been considered but such information would be difficult to obtain

A question was raised on the progress on the provision of new paddling trails. AD confirmed that Canoe Wales is currently in the process of designing some new trails, and Bonnie Armstrong reported the existing trails have now been uploaded onto OS maps.

A member asked what Canoe Wales is doing to encourage younger people and teenagers to take up paddlesport. Lydia Wilford announced plans for a Youth Weekend Event to take place in August in Llandysul, showcasing youth opportunities to get involved. The event was still in the planning stages and she welcomed any suggestions from members.

A question was raised about transfer of SUP qualifications for those who qualified with WSA. Andy Turton explained that there is now a transfer route available for WSA Instructors and Foundation Instructors, plus a suite of BCAB qualifications for SUP at different levels; he invited anyone interested to contact him directly.

A member asked how Canoe Wales plans to support paddlesport businesses moving forward. Andy Turton reported that a working group has been assembled to discuss ways to promote the Delivery Partner scheme. He also announced a new course finder tool on the website to find awards being run by Welsh providers.

AJB reported that he anticipates a significant financial challenge in the coming years and that Sport Wales has indicated a potential reduction in funding, posing a challenge for the Board going forward in delivering the Strategy. He advised that the Board may need to make some tough decisions and possibly consult the membership on future matters.

AD announced that the Canoe Wales Awards have been relaunched and there are a number of new categories. He reported that the deadline had been extended until 22 January.

Finally, KC expressed gratitude to members for their support and thanked participants for attending the meeting.

Following which, Kerry Chown, Canoe Wales Chair, closed the meeting.
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