
A shared vision for community,  
connection, and collaboration

the



Bonner County is a place  
where people show up.

✔  We care
✔  We volunteer
✔  We build things together

That’s our strength.  
This community has always been built by people who care.



But things are getting harder.
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Many of us are feeling it.



What We Are Seeing

✔  Bonner County has nearly 3x the national average of nonprofits

✔  Multiple organizations are pursuing separate capital campaigns

✔  Increasing demand for affordable, flexible space

✔  Rising costs and limited resources

We have a strong system—but it’s becoming harder to sustain.



The Real Challenge

It’s not that we don’t care  
enough OR that we don’t  
work hard enough...

It’s that we’re doing it separately.



What if we didn’t have 
to do this alone?

✔  What if we could share space,  
	 resources, and support?

✔  What if collaboration wasn’t  
	 the exception—but the norm?

TH
E OPPORTUNITY IS CO

O
RDINATED INFRASTRUCT

U
RE



The 
the

 is a shared, inter-
generational space where:

✔  Nonprofits
✔  Community members
✔  Creatives
✔  Workforce programs

Come together under one roof.

A place people  
come not only  

when they need  
help—but when  

they want to  
connect, create,  
and contribute.



A place where you find:
✔  Nonprofit serving families
✔  Young people learning new skills
✔  Retirees mentoring or volunteering
✔  Creators making something new
✔  Classes, workshops, and gatherings
✔  Community meals and conversations
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One place. One system. Shared impact. 



We reduce  
duplication

We share  
resources

We support  
each other

We strengthen the 
whole community

When we come together:

We become more sustainable—together



This Model Is Already Working

This is not a  
new idea, it is  
a proven model  
that is already 
in motion and 
ready to scale.

At locations across the country and here at the 
EnVision Center it is already being demonstrated.

✔  14,300 square feet of active shared space
✔  17 Nonprofit and 18 for-profit partners co-located
✔  Shared resources and infrastructure
✔  Reduced operational costs
✔  Strengthened collaboration and relationships



We have a rare  
opportunity:

✔  A large space
✔  Existing infrastructure
✔  A community ready for something different

The question is—what do we want to do with it?



This isn’t something we’re building for the community
It’s something we’re building with the community.

✔  Ideas
✔  Partners
✔  Collaborators 
✔  People who want to be part of this

We’re looking for:



Help shape what this becomes.

the

✔  Come walk the space
✔  Ask questions
✔  Share your ideas


