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	Position title
	Grounds Maintenance Team Leader

	Division
	TES

	Classification
	5.1

	Prepared by
	Ronnie Willmot

	Date
	21/04/2026

	Staff reporting to position
	6


Position Summary
Tangentyere Council Aboriginal Corporation (TCAC) is a community controlled Public Benevolent Institution delivering human services and social enterprise activities for the benefit of Aboriginal people from the Alice Springs Town Camps, urban Alice Springs, and Central Australia.
The position is responsible for leading and coordinating grounds maintenance services across Tangentyere Council Town Camp Community Centres and fee for service yard maintenance in Town Camps and Amoonguna Community. The position provides day‑to‑day supervision of Grounds Maintenance Team Members, ensuring scheduled work is completed safely, efficiently, and in accordance with work plans, WHS requirements, and organisational policies. The Team Leader is also responsible for supporting on‑the‑job training, skill development, and employability outcomes for Grounds Maintenance Team Members.
The Grounds Maintenance Team Leader works closely with the MES Coordinator to monitor work quality, team performance, and attendance, identify training needs, and ensure employability skills are embedded into daily tasks and job expectations.
The role is responsible for the care, maintenance, and safe storage of vehicles, plant, tools, and equipment used in grounds maintenance activities and for ensuring all relevant WHS policies and procedures are understood and adhered to by the Grounds Maintenance Team.
As part of your role, you will be working with children, people with a disability and people who are vulnerable. It is your obligation to always ensure their safety and report any concerns in line with our duty of care obligations. We have zero tolerance when it comes to abuse of any kind and will take disciplinary action, including and up to termination of employment, should we determine that abuse has taken place or there has been a failure to report any suspected or alleged abuse. 


Responsibilities
Provide effective leadership and direction to the Grounds Maintenance Team to deliver high‑quality, safe, and timely grounds maintenance services across Town Camps and approved fee‑for‑service locations.
Supervise, mentor, and support Grounds Maintenance Team Members through structured on‑the‑job training, performance management, and role modelling of expected workplace behaviours and employability skills.
Plan, coordinate, and monitor daily, weekly, and monthly grounds maintenance schedules to ensure works are completed efficiently, meet agreed timeframes, and respond promptly to service requests.
Work collaboratively with the MES Coordinator to identify priorities, allocate resources, monitor workload capacity, and address operational issues impacting service delivery.
Build and maintain positive, respectful relationships with Town Camp residents, Community Centres, and internal stakeholders to ensure grounds maintenance activities meet community needs and organisational standards.
Ensure vehicles, plant, tools, and equipment are inspected, cleaned, maintained, securely stored, and recorded in accordance with organisational policy and asset management requirements.
Assist with achieving quality management objectives across the organisation.
Assist with achieving safeguarding objectives across the organisation.
Assist with achieving compliance objectives across the organisation.
Other reasonable duties as required.
Major Accountabilities
	Accountabilities
	Performance indicators

	· Provide effective leadership and direction to the Grounds Maintenance Team to deliver high quality, safe, and timely grounds maintenance services across Town Camps and approved fee for service locations.
· Lead, motivate, and coordinate the Grounds Maintenance Team to achieve consistent service delivery aligned with organisational priorities and community expectations. 
· Ensure all planned and reactive grounds maintenance works are delivered safely, efficiently, and to a high standard within agreed timeframes. 
· Promote a strong safety culture by actively enforcing WHS requirements and leading by example in safe work practices. 
· Monitor work quality, identify issues or risks early, and implement practical solutions in consultation with the MES Coordinator. 
· Contribute to cost‑effective service delivery by managing resources responsibly and identifying opportunities to reduce waste and downtime.
	Grounds maintenance services are delivered in accordance with approved schedules, WHS requirements, and service standards. 
Scheduled and unscheduled works are completed within agreed timeframes with minimal rework required. 
The Grounds Maintenance Team consistently demonstrates safe work practices and compliance with organisational policies. 
Work quality meets operational standards and community expectations. 
Operational issues are identified promptly and addressed with practical, compliant solutions. 
Input is provided into service planning and budgeting, with effective use of allocated resources.

	· Supervise, mentor, and support Grounds Maintenance Team Members through structured on‑the‑job training, performance management, and role modelling of expected workplace behaviours and employability skills.
· Provide day‑to‑day supervision, coaching, and guidance to ensure Grounds Maintenance Team Members perform tasks safely, correctly, and to required standards.
· Deliver structured on‑the‑job training and task instruction to build technical skills, workplace competency, confidence, and job readiness.
· Role model and reinforce expected workplace behaviours and employability skills, including punctuality, teamwork, communication, respect, cultural safety, and compliance with policies and procedures.
· Monitor and manage attendance, punctuality, performance, participation, conduct, and WHS compliance, addressing issues early through coaching and escalating matters to the MES Coordinator as required.
· Ensure all team members are appropriately inducted, trained, licensed, and competent to safely operate vehicles, plant, and equipment, and that accurate records are maintained in approved systems.
	Grounds Maintenance Team Members demonstrate increasing competency, confidence, reliability, and productivity in assigned tasks.
On‑the‑job training and supervision are delivered consistently and aligned with individual development needs.
Attendance, punctuality, and participation are monitored daily, with issues identified and addressed promptly.
Employability skills such as teamwork, communication, accountability, and adherence to instructions are evident in day‑to‑day performance.
Required inductions, plant competencies, licences, and certifications are completed, current, and accurately recorded.
Performance, conduct, and WHS issues are managed proactively, with appropriate escalation in line with organisational procedures.
Incident, attendance, and performance records are accurate, complete, and maintained in approved systems.
Support strategies contribute to improved retention, work readiness, and positive employment outcomes for participants.

	Plan, coordinate, and monitor daily, weekly, and monthly grounds maintenance schedules to ensure works are completed efficiently, meet agreed timeframes, and respond promptly to service requests.
Plan and prioritise daily, weekly, and monthly grounds maintenance activities in consultation with the MES Coordinator, balancing community needs, service requests, and available resources.
Coordinate workforce, materials, vehicles, and equipment to ensure scheduled works are ready to commence and completed efficiently.
Communicate work schedules clearly to Grounds Maintenance Team Members so tasks, locations, expectations, and timeframes are understood.
Monitor progress of planned and reactive works, adjusting schedules as required to manage emerging priorities, delays, risks, or capacity constraints, and escalating issues to the MES Coordinator with practical solutions.
Ensure service requests are logged, prioritised, actioned within agreed timeframes, and tracked using approved systems, including MS Planner.
	Daily, weekly, and monthly work schedules are developed, communicated, and maintained.
At least 90% of scheduled grounds maintenance works are completed within agreed timeframes.
Reactive service requests are responded to promptly and prioritised appropriately.
Grounds Maintenance Team Members understand daily tasks and work to schedule.
Materials, plant, and resources are available before work commences, minimising downtime.
Schedule changes and operational issues are identified early and managed effectively in consultation with the MES Coordinator.
MS Planner records are accurate, up to date, and reflect completed and upcoming works.

	· Work collaboratively with the MES Coordinator to identify priorities, collect monies, monitor workload capacity, and address operational issues impacting service delivery.
· Work in close partnership with the MES Coordinator to identify service priorities, align grounds maintenance activities, and participate in regular operational check‑ins and planning discussions.
· Support approved fee‑for‑service activities by accurately collecting monies, completing required documentation, and submitting funds in accordance with Tangentyere Council financial procedures.
· Provide timely and accurate operational information, including service delivery outcomes, workload capacity, productivity, and fee‑for‑service activity, to support planning, reporting, and decision‑making.
· Monitor team workload, capacity, and resource utilisation and support effective allocation of staff, vehicles, plant, and equipment to maintain service delivery within agreed timeframes.
· Identify and escalate operational issues, including incidents, delays, safety concerns, cash‑handling issues, and staffing matters, and contribute practical, compliant solutions in consultation with the MES Coordinator.
	Regular, effective communication is maintained with the MES Coordinator regarding priorities, progress, operational issues, and fee‑for‑service activities.
Approved fee‑for‑service monies are collected, documented, and submitted accurately and in accordance with financial procedures.
Grounds maintenance activities align with agreed service priorities, schedules, and resource plans.
Workload pressures and capacity constraints are identified early and managed collaboratively.
Operational issues are addressed promptly with minimal impact on service delivery.
Resources are used efficiently to support safe, timely, and cost‑effective completion of works.
Escalation and reporting processes are followed consistently and appropriately.

	· Build and maintain positive, respectful relationships with Town Camp residents, Community Centres, and internal stakeholders to ensure grounds maintenance activities meet community needs and organisational standards.
· Engage respectfully with Town Camp residents, Community Centre staff, and internal stakeholders to support effective and cooperative delivery of grounds maintenance services.
· Communicate planned works, timeframes, and any service disruptions clearly and appropriately to ensure expectations are understood.
· Respond professionally to enquiries, requests, and feedback related to grounds maintenance activities, escalating issues as required.
· Ensure all grounds maintenance activities are delivered in a culturally respectful manner and in line with Tangentyere Council values and community expectations.
· Identify and raise community concerns, service issues, or risks impacting service delivery or safety, and support continuous improvement by providing feedback to the MES Coordinator.
	Positive, respectful working relationships are maintained with Town Camp residents, Community Centres, and internal staff.
Grounds maintenance activities align with community needs, service expectations, and organisational standards.
Communication regarding planned works and issues is timely, clear, and appropriate.
Community and stakeholder concerns are identified early and escalated or addressed appropriately.
Minimal complaints are received regarding grounds maintenance activities, or complaints are resolved promptly and professionally.
Feedback from stakeholders contributes to improved planning and service delivery.

	· Ensure vehicles, plant, tools, and equipment are inspected, cleaned, maintained, securely stored, and recorded in accordance with organisational policy and asset management requirements.
· Ensure all vehicles, plant, tools, and equipment are regularly inspected, cleaned, maintained, and serviceable in line with operational, WHS, and manufacturer requirements.
· Conduct and oversee daily pre‑start checks and routine inspections, ensuring faults, damage, or safety issues are promptly reported, recorded, and actioned.
· Ensure vehicles, plant, tools, and equipment are used safely and appropriately, and only by staff who hold the required licences, competencies, and inductions.
· Ensure all vehicles, plant, tools, and equipment are securely stored when not in use to prevent loss, damage, or unauthorised access.
· Maintain accurate and up‑to‑date records of asset use, inspections, maintenance, and repairs using approved systems, and remove unsafe or unserviceable equipment from service, escalating issues to the MES Coordinator as required.
	Daily vehicle and plant pre‑starts are completed and recorded using approved systems.
Assets are maintained in a safe, clean, and serviceable condition.
Incidents, damage, and defects are reported promptly and managed in line with procedures.
All plant inductions and equipment competencies are completed and accurately recorded.
Vehicles, plant, tools, and equipment are securely stored and accounted for.
MES assets register is current, accurate, and reviewed regularly.
Unsafe equipment is identified early and removed from service.
Required licences and certifications relevant to plant and vehicle use are current and valid.

	Assist with achieving quality management objectives across the organisation.
Commitment to the Tangentyere Council Quality Management Objectives.
	All work-related actions and behaviours are aligned with the organisations mission and values.
Actively participate in and promote a continuous improvement culture across the organisation.
Understand and comply with organisation policies and procedures.
Maintain organisation and client records in accordance with legislative and organisational policy requirements.
Ensure all decisions made in the course of your duties are transparent and align with organisational policy and procedures.
Assist clients to provide feedback when required. 
Contribute to QMS area audits as required in a timely manner.
Contribute to implementing change when identified through the QMS as required.
Provide feedback on the QMS as required.

	Assist with achieving safeguarding objectives across the organisation.
	Report any concerns or suspicions of abuse of children, people with a disability or vulnerable peoples in line with duty of care and mandatory reporting obligations.

	Assist with achieving compliance objectives across the organisation.
	Maintain own records and manage Employment Hero compliance for staff, where applicable.
Maintain current certifications (Driver’s Licence, Working with Children (Ochre Card), Police Check, and where relevant, RN Registration, White Card and First Aid Certificate etc.) and upload evidence in Employment Hero.
Complete probation reviews (6, 12 and 22 weeks) within the approved timeframe.
Read and acknowledge all relevant policies in Employment Hero.

	Other reasonable duties as required.
	Additional tasks that may arise from time to time are completed within the required timeframe and to a suitable standard.


Relationships
Internal
	Community Centre Division
	Social Services Division

	Tangentyere Employment Services
	Office of the Chief Executive


External
	Town Camp Residents and Amoonguna Community Representatives
	External Suppliers and Contractors

	Community Housing Central Australia
	





Competencies
Tangentyere core competencies
Commitment
Teamwork
Communication
WHS
Cultural Awareness
Qualifications and Selection Criteria
Required
Demonstrated understanding of Aboriginal culture and issues impacting Aboriginal people in Alice Springs and Central Australia.
Relevant qualification or minimum five (5) years equivalent experience in grounds, municipal, or essential services delivery.
Demonstrated experience supervising staff, implementing work schedules, and maintaining team engagement to achieve service targets.
Sound knowledge and experience in municipal and essential services delivery.
Demonstrated experience applying WHS practices, including risk assessments, in a supervisory context.
Hold, or be eligible to obtain, a current NT Medium Rigid driver’s licence.
Current licences and competencies for relevant plant and temporary traffic management.
Current NT Working with Children (Ochre) Card and satisfactory Police Check (within six months)
Desired
Current First Aid Certificate, or ability and willingness to attain.
Verification
This section verifies that the position holder and the manager have read the attached position description and are satisfied that it accurately describes the position.
Position holder
	Name
	

	Date effective
	

	Signature
	


Manager
	Name
	

	Date effective
	

	Signature
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