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Annual Response Question 2023-24 Annual Progress Reflection 2024-25 Annual Progress Reflection

u review your progress markersjoverall reflection responses an e past year we have made signifcant improvementsregarding safty improvemenis on our campus. W repla We have continued to make changes over the course of the last year. An old sewer line was replaced at the elementary sct
e o i et e Yo 9 1 oS SonBBUING]| Scwilk o S lomeiar Sepae oS S s adod Somes Hlsar o, Vi e oo SRRt seh s o ho e Topacd s TS g ths SuminetSovers oo eomebooks were aoe opiseed whieh hoe palped
fo'the Outcomes and Stategie n your plan and your Longiiudinel heating and lighting systems in our elementary building, dramatically improving the learning environment. the students work more efficiently, thus improving the quality of time spent in the classrooms.

1 Periormance Growin Targets (LPOT)Local Gptional Metics (LOM)?

Discuss at least one Outcome where you have seen progress in
implementation.

AR2 Where have you experienced barriers, challenges, or impediments to We have had challenges with saffing programs that we are tryng to nitate and maintain, Our tuoring lab had inconsistentaduts - Th cistict continued to struggle with slarﬁng teaching assistants. They advertised for teaching assistants two time throughout the.
progress toward your Outcomes and Strategies in your plan that you could wiling and ableto work. W aso hiad very md applicans fortsaching assistant positons and w hred bolh of e peapl that | year recsived o qualited appianis. Being i a ural rea afects the number of appicants avaizbi and wil lkely ahays be 2
9 use support substiutes when {esching sssisants are out and have to Jus y o cover duties 2s best we can. Fersonnel | Sigrifoan ba K ~

appl work well together to make sure each classroom has
R Sepiicant bavrer v Shaongs 1o Supportthat 1 needed.
Discuss at least one Outcome where you have seen challenges or barriers

to implementation.

AR3 2024-25 Only: Review actual metric rates compared to previously created ‘The district has become a much safer place with some of the improvements made. They continue to make improvements with
£PGT and LOM and share reflecion on progress. Deschbe how aciwiies technology. Voncr pouches were purchased for tudents 1 stoe ther electronics: This has improved the leatning environment
3 are supporting progress towards targets and if any shifts in strategy ome of the other made, of th
implementation are planned for the future based upon that current {acillios which also rmproved the leaing smwironment,
progress. Include specific metrics and target types in your reflection.
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