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· Opening Prayer: Decade of the Rosary for the intentions of the parish
· Kathy Stammen - Evangelization Idea
· Started on this evangelization journey by learning more of the Catholic Faith
· Prepared a packet that contains Pillar of Fire, Pillar of Truth booklet, Why Should I be Catholic? By Tim Staples pamphlet, Come Let Us Adore Him prayer card
· Intent to personally pass out the packets to share the faith 
· Would like help from council to possibly provide names for possible out reaches and also other ideas how to move forward with this idea
· Suggestion to start with the parishioners that no longer attend church regularly
· Have 200 packs ready to go, with the opportunity to prepare more

· Administrative Update (Josh)
· Finance- 
· As of August 31st the parish is around $70K in the red
· It’s important to understand that the beginning and end of the fiscal year usually experience low income numbers while December-April see high income numbers (Christmas & Easter)
· At this point in the fiscal year we are looking for account totals to be around 17% of the budget (2 months / 12 total months = 17%) 
· Weekly income totals as of 08/31 are 12.62%
· Operating expense totals as of 08/31 are 17.77%
· Our current financial position is very similar to what it was last year at this point in the year. 
· Also we are participating in LIFT at this time. Living in Faith Together (LIFT), a six-week stewardship process developed by the Archdiocese of Cincinnati. While there is a financial component to the process, LIFT is really intended to help us reflect on the spiritual blessings of giving and the role that gratitude, trust, generosity, and stewardship play in our life as Catholics.
The process will gradually lead parishioners through prayer and reflection on the blessings they have received through our parish community. Over the course of five weeks, we will use things such as a parishioner survey, prayer cards, a gratitude booklet, and a bulletin reflection. The fifth week is a Commitment Weekend, when parishioners will be invited to prayerfully consider their offertory giving and whether they are being called to increase their commitment.
The final week is simply an opportunity to thank everyone for participating and to follow up with those who may not have made a commitment.
The important thing for us as a Pastoral Council is that we understand LIFT as more than an appeal for additional money. The goal is to help our parishioners see sacrificial giving as one part of a larger life of gratitude, trust, and participation in the mission of the Church. https://www.sainthenryparish.org/LIFT

· Staffing- No updates at this time. 

· Buildings & Grounds
· Parking lots at SB & SF were recently sealed and striped.
· Masonry work on the wall at SB was recently completed.
· Light fixtures on that platform will be installed soon. 
· We are pushing Stachler’s to complete the SH step project 
· They are scheduled to start this week and be done before the end of September.
· We are currently reviewing quotes to install a new roof on the CCD center.
· Current roof is 22 years old and is a flat roof
· Ohio Indian and Technical Roofing are the companies getting quoted
· Fundraising approximately $60,000 will need to be completed before the project could get started.  
· These companies could start this fall if funding is available
· SW roof was delayed because they received the wrong color shingle and then the rain pushed them back. They are slated to start this week and hopefully be finished by the end of September.
· Exceeded the fundraising goal and the extra funds stay in the SW maintenance fund for future projects

· FUD- Brief overview of the “Family Unity Discernment” process. 
· This is a requirement of the Archdiocese and is part of the Beacons of Light Process
· Jan 16, 2026 Deanery Day at Sacred Heart, McCartyville for staff and parish council. 
· Next Step: Facilitator from the Archdiocese will walk us through the process
· There will also be a Reflection Day in February 
The purpose of FUD is to take an honest look at the resources of our parish family—our finances, buildings, personnel, and other temporal resources—and discern how those resources can best be organized in service of the mission of the Church.
FUD is divided into three stages:
· Investigate – gathering information about our finances, buildings, sacramental life, and other areas of parish life.
· Reflect – prayerfully looking at that information together and discussing what we are seeing and what it means for our parish family.
· Recommend – developing recommendations and goals based on that discernment.
The process will formally begin for our deanery with St. Augustine Deanery Day on Saturday, January 16, 2027, from 9:00 a.m. to 12:30 p.m. at Sacred Heart in McCartyville. Pastoral Council members are required to attend this kickoff. The day will introduce the FUD process, discuss the current state of the Church, and explain what we will be working toward.
Following that kickoff, there will be a period of investigation and data gathering, followed by a Reflect Synod and eventually the Recommend phase. Pastoral Council will have a role throughout the process, particularly in the Reflect and Recommend portions.
· Liturgy Update (Fr. Hess)
· Organ Project/St. Henry Restoration
· Review proposal from Lima Pipe
· Review organ relocation document from Craig Moeller

Questions/Discussion
· How long would this project take?  
· Lima Pipes portion will be 4 months 
· Plus another 2-3 months of construction in the church.
· Still need to 
· Will need a couple of quotes for the construction work.
· How will the HVAC system be affected?
· Has to be reworked, will need to get everything quoted.
· Structural Engineers will come in to approve the weight, but this organ was in the choir loft originally.
· Have any other companies other than Lima Pipe been quoted for the organ move?
· There have been 2 solid quotes. Also working with a music specialist from the Archdiocese that has been involved in these types of projects and he agrees Lima Pipe is a solid choice
· Lima Pipe historically has maintained this organ.
· How much of the church will be affected? 
· Discussion brought on more questions.
· How far do you go? 
· Are there appropriate phases? What do those phases look like? 
· Need to present phases as options to parishioners while giving them the final goal. What was it and what could it be again?
· Communicating to Parish? 
· Need to get solid quotes before putting out numbers.
· It is not a secret that it is in the works. 
· An organized project proposal will need to be created and shared.
· Need to build a planning/fundraising committee
· This committee should be knowledgeable (or formable) in matters of:
· Fundraising
· Finance
· Architecture
· Sacred Art
· Beauty (as an objective reality)
· Additionally, they should be able to connect with various members of the parish to build consensus and interest regarding the importance of this project
· Suggestions for people that could be on the committee.
· Can inquire with the Archdiocese about a custom rate for a multi phase project that may lower the assessment fee.
· Where do the other churches stand maintenance wise? 
· Communicate that major maintenance at the other churches are in a good position. Can use the FUD report to help support this.
· Will the sound be affected with the project? 
· Most certainly the sound system will need reviewed
· The organ should sound better as it is how the churches were designed

· OCIA Update
· Father will be facilitating the OCIA program this year.
· We have 4 potential candidates. Ironically, all from other parishes

·  CCD Center Update
· There were some registration conflicts at the beginning of the year. It was decided to enforce a strict registration deadline that some families missed. Therefore, the option given to those families was to attend the evening program at SB.  

· St. Bernard Rectory
· We had 2 men residing, but one decided to move back home (out of state)
· Feelers out with Fr. Willig and may talk to college ministries to get more interest 

· Closing Prayer




