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Matt M. Even

Sr. Project Manager

Imperial Construction, Inc.

Office Phone: 817.341.8886

Email: meven@imperial-construction.com

Lee Narup

Certified Plant Engineer
Environmental and Facilities Manager
Su Clinica

Office Phone: 956.365.6754

Email: dlnarup@suclinica.org

RE: JGA Roofing Performance Evaluation
Mr. Narup,

JGA Roofing is currently working on a project that I’'m overseeing in Goldthwaite, TX. The project we are
working on is the construction of a new high school and select renovations to a portion of the existing
building (admin offices, gymnasium, kitchen and cafeteria). The renovation scope of the project includes the
removal and replacement of existing built up roof, sealing of unused skylights and roof penetrations,
installation of a mechanically fastened TPO membrane roof, flashing roof curbs, metal flashing and trim out
of copings and curbs, and downspouts. In addition to the renovations, a section of the new construction
receives the same roof system and contains roof top HVAC equipment and other penetrations to flash and
trim out.

JGA Roofing is over 60% complete with this scope and they have proven to be very reliable and perform
work with excellent quality. JGA was very involved in voluntarily presenting money saving options for the
Owner that did not jeopardize function or quality of the system. These VE options were eventually accepted
by the Owner and implemented into design.

Communication is a strength of this group and seems to be consistent with the management group along with
the field managers. Project changes, coordination, Owner/Arch questions were responded to with very quick
turnaround.

Imperial Construction, Inc. has been very satisfied with bringing JGA Roofing on board with this
construction team and would not hesitate to work with them again.

Sincerely,
Matt M. Even

Sr. Project Manager
Imperial Construction, Inc.
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