
ORDE

R TYPE

A. CALL TO ORDER - Chairperson

B.

C.

D.

E. CONSENT AGENDA

Action

F.

G. ACTION ITEMS

(1.)

Information 

and 

Discussion

 (2.) Information

(3.) Action

https://teams.microsoft.com/meet/25452740148399?p=MeFn5UgfDDvotzkc20 

AGENDA 

PLEDGE OF ALLEGIANCE

INTRODUCTION OF GUESTS

All item(s) listed below are considered to be routine by the 

Board and will be enacted by one motion.  Request approval - 

Board  of Directors Meeting Minutes for May  2026. Approval - 

Budget Statement for May  2026. 

BASIN TRANSIT SERVICE TRANSPORTATION DISTRICT

BOARD OF DIRECTOR'S MEETING

Wednesday, June 24, 2026

4:15 PM

Conference Call No. 1-(669)900-6833 ID: 254 527 401 483 99  Passcode: A995rT9N 

Presentation of the  Budget For Fiscal Year 26/27 for making 

Appropriations, Imposing, and Categorizing the Tax.

Public Comment: Members of the Public are invited to 

comment on District Budget for FY 26/27 as recommended by 

the District Budget  Committee.

Resolution 2026-08 In the Matter of Adopting Budget, Making 

Appropriations, Imposing, and Categorizing the Tax for FY 2026-

2027

PUBLIC COMMENT:  Members of the Public are invited to 

address the Board on items not listed on the agenda that are 

within the scope and jurisdiction of the District. Comments are 

limited to three (3) minutes per person.

OLD BUSINESS

None
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H. GENERAL MANAGER'S REPORT Information

I. NEW BUSINESS - Discussion Only Items

J. ADJOURNMENT  

This meeting is accessible to persons with disabilities. A request for an 

interpreter for the hearing impaired or for other accommodations for persons 

with disabilities should be made at least 48 hours before the meeting by 

calling Basin Transit Service at 541-883-2877.

BTS Board of Director's Mtg. 2



JUN 2026

Board OF Directors Meeting



INFORMATION

Public Comment



CONSENT AGENDA

All item(s) listed below are considered to be 
routine by the Board and will be enacted by one 
motion.  Request approval - Board  of Directors 

Meeting Minutes for May 2026 and Budget 
Statement for May 2026. 



BASIN TRANSIT SERVICE TRANSPORTATION DISTRICT BOARD OF DIRECTORS MEETING 
May 27, 2026 

The regular meeting of the Basin Transit Service Board of Directors was held in person and 
by video conference (Zoom) at 1130 Adams Street, Klamath Falls, Oregon, following public 
notice in accordance with ORS 192.620. 

A. Call to Order 

Chair Erik Nobel called the meeting to order at 4:15 p.m.  

Roll Call: 

Erik Nobel 

Sandra Fox  

Craig Fleck 

Perry Andrews 

Nora Foster 

Legal Counsel – Nathan Ratliff 

Absent: Edwin Tuhy, Karen Bailey 

A quorum was established. 

B. Pledge of Allegiance 

C. Introduction of Guests – Theresa Edwards, Jennifer Boardman 

Staff: Adrian Mateos, Craig Johnston, Michelle Carpenter, Crystal Entriken, Mike Stinson,   

D. Public Comment 

Theresa Edwards briefly talked about the Senior Center and how they do their operations 
and is going to provide the data information that Basin Transit is Required  

E. Consent Agenda 

The following items were presented for approval: 

• Board of Directors Meeting Minutes for April 2026 
• Budget Statement for April 2026 

Motion: Craig Fleck  

Second: Nora Foster 



Vote: Erik Nobel, Sandra Fox, Craig Fleck, Perry Andrews, Nora Foster 

Absent: Edwin Tuhy, Karen Bailey 

Motion: Passed. 

F. Old Business 

None. 

G. General Manager’s Report 

General Manager Adrian Mateos presented updates regarding service delivery, 
organizational initiatives, workforce development, and resource management activities. 

Under service delivery, Mr. Mateos reported continued partnership efforts with Klamath 
Community College (KCC) and community engagement activities, including participation 
in the Senior Awareness Fair held on May 20, 2026. These efforts support BTS’s ongoing 
commitment to community outreach and transportation coordination. 

Regarding organizational improvements, Mr. Mateos informed the Board that work is 
underway on the Facilities Master Plan, with project activities beginning in May. He also 
reported that staff are preparing to issue a Request for Proposals (RFP) in July for the 
Transportation Master Plan, which will assist the agency in long-range service and 
infrastructure planning. 

Under leadership and workforce development, Mr. Mateos recognized the contributions of 
R. Bailey and discussed ongoing employee training efforts, including onboarding and 
development activities for new transit operators. 

Resource management updates included infrastructure improvement projects currently 
underway. Mr. Mateos reported that asphalt repair work is in progress at BTS facilities and 
that installation of security cameras at transfer stations is underway to enhance facility 
security and operational oversight. 

The Board received the report and expressed appreciation for staff’s continued efforts to 
improve service delivery, facility planning, employee development, and community 
partnerships. 

H. Action Items 
1. Resolution 2026-05 – Transfer of Contingency Funds to Personnel Services 

Mr. Mateos presented Resolution 2026-05 authorizing the transfer of $55,000 from the 
General Fund Contingency Account to the Personnel Services line item to address 
unanticipated personnel costs incurred during Fiscal Year 2025-2026, including temporary 
staffing requirements and employee separation costs. 

Motion: Perry Andrews Second: Nora Foster 



Vote: Erik Nobel, Sandra Fox, Craig Fleck, Perry Andrews, Nora Foster 

Absent: Edwin Tuhy, Karen Bailey 

Motion: Passed. 

2. ODOT Grant Agreement No. 35666 

The Board considered authorizing the Board Chair’s signature on ODOT Grant Agreement 
No. 35666 reflecting funding adjustments resulting from cancellation of the driver barriers 
project. 

Motion : Nora Foster  

Second : Craig Fleck 

Vote: Erik Nobel, Sandra Fox, Craig Fleck, Perry Andrews, Nora Foster 

Absent: Edwin Tuhy, Karen Bailey 

Motion: Passed. 

3. ODOT Grant Agreement No. 35667 

The Board considered authorizing the Board Chair’s signature on ODOT Grant Agreement 
No. 35667 reflecting increased funding for two replacement paratransit vehicles. 

Motion: Perry Andrews, Craig Fleck 

Second: ______________________________ 

Vote: Erik Nobel, Sandra Fox, Craig Fleck, Perry Andrews, Nora Foster 

Absent: Edwin Tuhy, Karen Bailey  

Motion: Passed. 

4. Resolution 2026-06 – Surplus Property Declaration 

Mr. Mateos presented Resolution 2026-06 declaring a 2016 Blue Bird T3RE 31-passenger 
bus as surplus property and authorizing disposal in accordance with District policy. 

Motion: Craig Fleck 

Second: Perry Andrews 

Vote: Erik Nobel, Sandra Fox, Craig Fleck, Perry Andrews, Nora Foster 

Absent: Edwin Tuhy, Karen Bailey 

Motion: Passed. 



5. Resolution 2026-07 – Donation of Surplus Vehicle 

The Board reviewed Resolution 2026-07 authorizing donation of the surplus 2016 Blue Bird 
T3RE bus to Senior Citizens of Sweet Home Linn Shuttle for continued public 
transportation service. 

Motion: Perry Andrews 

Second: Nora Foster 

Vote: Erik Nobel, Sandra Fox, Craig Fleck, Perry Andrews, Nora Foster 

Absent: Edwin Tuhy, Karen Bailey 

Motion: Passed. 

6. Facilities Master Plan Contract Award 

Staff presented the evaluation and recommendation to award the Facilities Master Plan 
project to PIVOT Architecture and its consultant team. Staff noted the proposal 
demonstrated significant transit planning experience, familiarity with BTS operations, and 
a comprehensive approach to facility modernization and long-term planning. The proposed 
contract amount of $59,689 was within the approved project budget. 

Motion: Nora Foster 

Second: Perry Andrews 

Vote: Erik Nobel, Sandra Fox, Craig Fleck, Perry Andrews, Nora Foster 

Absent: Edwin Tuhy, Karen Bailey 

Motion: Passed. 

7. Klamath Basin Senior Center Demand Response Services and Combined Dispatching 
Operations Update 

Staff provided an informational update regarding demand response services and 
combined dispatching operations. No Board action was required. 

I. New Business 

None. 

J. Adjournment 

There being no further business before the Board, Chair Erik Nobel adjourned the meeting 
at5:01 p.m. 

Respectfully submitted, 



Crystal Entriken 
Recording Secretary 



Activity ID. Account Description May 31, 2026 May 31, 2025
1100G01 Checking General -Columbia Bank 123,473.76$              143,434.47$              
1150G01 Checking Taxes-Columbia Bank -$                             8,918.53$                   
1160G01 Money Market-Columbia Bank 298,781.08$              780,299.38$              
1221G01 Petty Cash 125.00$                      125.00$                      
1240G03 Certificate of Deposits-Columbia Bank 182,325.00$              321,848.84$              

LGIP Accounts
1161G01   LGIP Operations 1,477,200.14$           866,919.49$              
1162G01   LGIP STIF Payroll In District 1,641,936.25$           1,648,457.05$           
1163G01   LGIP STIF Population Out of District 271,449.85$              176,419.03$              
1164G01   LGIP STIF Population In District 328,913.75$              264,479.59$              
1165G01   LGIP Capital Reserve 223,454.92$              75,037.81$                 
1166G01   LGIP STIF Payroll Out of District 807,098.93$              650,283.39$              

Total LGIP Balance 4,750,053.84$           3,681,596.36$           

Total Current Assets 5,354,758.68$           4,936,222.58$           

LGIP Interest Earned May 2026 16,014.84$                           

Total YTD LGIP Interest Earned FYE 2026 175,925.81$                         

Basin Transit Service Transportation District
Bank Balance Report as of May 2026
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Basin Transit Service Transp. District
Klamath Falls, Oregon

For the Eleven Months Ending May 31, 2026

Summary of Revenues and Expenses

Current Month Year to Date % of Budget Fiscal Budget Over (Under)
Revenues
Begin Balance - General Fund 0 1,543,517 93.40 1,652,552 (109,035)
Local Tax Revenues 11,372 1,639,268 102.56 1,598,296 40,972
State Revenues 0 1,037,348 44.44 2,334,503 (1,297,155)
Federal Revenues 367,542 1,497,518 106.15 1,410,796 86,722
Fare Revenues 13,454 89,393 92.59 96,550 (7,157)
Other Local Revenues 17,422 75,700 805.32 9,400 66,300

Total Revenues 409,790 5,882,744 82.83 7,102,097 (1,219,353)

Expenses
Personnel Services 225,730 2,323,843 94.36 2,462,800 (138,957)
Materials & Services 88,908 1,402,464 77.00 1,821,314 (418,850)
Capital Expenditures 0 428,365 47.15 908,594 (480,229)
GF Res for Future Exp 0 0 0.00 457,439 (457,439)
GF Unappropriated Fund Balan 0 0 0.00 1,300,000 (1,300,000)

Total Expenses 314,638 4,154,672 59.78 6,950,147 (2,795,475)

Over (Under) 95,152 1,728,072 1,137.26 151,950 1,576,122

Board of Directors
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Basin Transit Service Transp. District
Klamath Falls, Oregon

For the Eleven Months Ending May 31, 2026

Revenues - General Fund

Current Month Year to Date % of Budget Fiscal Budget Over (Under)

Beginning Balance
Begin Balance - General Fund 0 1,543,517 93.40 1,652,552 (109,035)

Total Beginning Balance 0 1,543,517 93.40 1,652,552 (109,035)

Local Tax Revenes
Tax Collected / YR Levied 8,245 1,600,224 102.82 1,556,346 43,878
Previous Levied Tax 3,127 38,386 95.97 40,000 (1,614)
Heavy Equipment Rental Tax 0 658 33.74 1,950 (1,292)

Total Local Tax Revenues 11,372 1,639,268 102.56 1,598,296 40,972

State Revenues
STIF Payroll Revenue 0 709,831 43.68 1,625,048 (915,217)
STIF Population Revenue 0 42,158 13.29 317,113 (274,955)
STIF Discretionary Revenue 0 169,342 100.00 169,342 0
Rural Veterans  Grants 0 22,852 60.14 38,000 (15,148)
Public Transit Assistance 0 93,165 50.36 185,000 (91,835)

Total State Revenues 0 1,037,348 44.44 2,334,503 (1,297,155)

Federal Revenues
5304 Planning Grant 28,574 40,000 100.00 40,000 0
5310 Formula Grant 68,684 341,649 74.50 458,607 (116,958)
5311 Formula Grant 270,284 1,080,013 149.22 723,754 356,259
5339 Federal Grant 0 35,856 19.03 188,435 (152,579)

Total Federal Revenues 367,542 1,497,518 106.15 1,410,796 86,722

Board of Directors
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Basin Transit Service Transp. District
Klamath Falls, Oregon

For the Eleven Months Ending May 31, 2026

Revenues - General Fund

Current Month Year to Date % of Budget Fiscal Budget Over (Under)
Fare Revenue
Fixed Route Fares 5,845 62,236 82.87 75,097 (12,861)
Organizational Fares 6,075 10,425 0.00 0 10,425
Basin Lift Fares 1,534 16,732 77.99 21,453 (4,721)

Total Fare Revenue 13,454 89,393 92.59 96,550 (7,157)

Other Local Revenues
Misc Income 1,021 7,366 294.64 2,500 4,866
Interest Income 5,626 52,276 13,069.00 400 51,876
Gain  Loss on Surplus Sales 1,260 1,260 0.00 0 1,260
Insurance Claims 0 0 0.00 5,000 (5,000)
Travel & Training Reimb. 0 0 0.00 1,500 (1,500)
Refund Revenue 9,515 14,798 0.00 0 14,798

Total Other Local Revenues 17,422 75,700 805.32 9,400 66,300

Total Revenues 409,790 5,882,744 82.83 7,102,097 (1,219,353)

Board of Directors
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Basin Transit Service Transp. District
Klamath Falls, Oregon

For the Eleven Months Ending May 31, 2026

Personnel Services

Current Month Year to Date % of Budget Fiscal Budget Over (Under)

Wages
Wages - Admin 36,969 344,492 95.05 362,424 (17,932)
Wages- Operations 94,862 1,079,192 97.51 1,106,790 (27,598)
Wages - Maintenance 28,087 293,704 110.83 265,003 28,701

Total Wages 159,918 1,717,388 99.03 1,734,217 (16,829)

Benefits
Misc Payroll Expense 0 241 0.00 0 241
Workman's Comp Expense 11,751 47,634 111.34 42,783 4,851
Medicare Taxes Expense 2,299 24,678 98.14 25,146 (468)
OR Unemployment Insurance 3,012 25,716 109.04 23,585 2,131
Disability/Accident/Life Exp. 1,153 11,849 108.12 10,959 890
Paid Leave Oregon Exp 634 6,808 98.14 6,937 (129)
Medical & Dental Insurance 33,437 339,881 77.00 441,417 (101,536)
Employer Retirement Exp 3,697 44,130 62.83 70,235 (26,105)
FICA Tax 9,829 105,519 98.14 107,521 (2,002)

Total Benefits 65,812 606,456 83.24 728,583 (122,127)

Total Wages & Benefits 225,730 2,323,844 94.36 2,462,800 (138,956)

Board of Directors



Page: 1

Basin Transit Service Transp. District
Klamath Falls, Oregon

For the Eleven Months Ending May 31, 2026

Materials & Services

Current Month Year to Date % of Budget Fiscal Budget Over (Under)

Administration - General Fund
Utilities Expense 1,976 26,027 71.80 36,250 (10,223)
Telephone Expense 867 23,348 64.95 35,950 (12,602)
Internet & Email Expense 0 1,569 44.83 3,500 (1,931)
Print & Duplication Expense 328 13,660 107.14 12,750 910
Public Information Expense 50 7,008 103.06 6,800 208
Legal Advertising Expense 0 0 0.00 3,500 (3,500)
Travel & Meals Expense 379 10,032 385.85 2,600 7,432
Legal Expense 1,881 16,184 62.25 26,000 (9,816)
Finance Expense 32,850 206,280 128.93 160,000 46,280
Personnel Expense 410 48,794 133.68 36,500 12,294
Employee Events 0 4,811 64.15 7,500 (2,689)
Membership Dues Exp 0 9,666 72.40 13,350 (3,684)
Bank Fees 374 4,624 81.12 5,700 (1,076)
Interest & Penalties 4 92 0.00 0 92
Election Expense 0 0 0.00 3,500 (3,500)
Information System Expense 2,792 53,751 189.93 28,300 25,451
Publications & Subscriptions 2,054 3,236 856.08 378 2,858
Postage & Shipping 66 586 36.63 1,600 (1,014)
Employee Recognition 100 847 21.18 4,000 (3,153)
Office Supplies Expense 1,467 13,888 75.89 18,300 (4,412)
Office Equipment 388 10,845 0.00 0 10,845

Total Administration - General Fund 45,986 455,248 112.00 406,478 48,770

Board of Directors
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Basin Transit Service Transp. District
Klamath Falls, Oregon

For the Eleven Months Ending May 31, 2026

Materials & Services

Current Month Year to Date % of Budget Fiscal Budget Over (Under)

Operations - General Fund

General Operations
Facilities & Veh Insurance Exp 0 162,993 92.87 175,500 (12,507)
Training Exp 500 6,674 54.48 12,250 (5,576)
Clothing & Gear Exp 245 17,088 93.05 18,364 (1,276)
Safety Services & Supplies Exp 753 6,778 105.91 6,400 378
Other Contract Services Exp 1,713 41,702 62.99 66,200 (24,498)
Other Materials & Supplies Exp 1,753 1,998 15.92 12,548 (10,550)

Total General Operations 4,964 237,233 81.45 291,262 (54,029)

Facilities Maintenance
Radio Maint  Exp 0 1,195 34.14 3,500 (2,305)
Cleaning Supplies Exp 142 2,765 75.75 3,650 (885)
Building & Grounds Maint Exp 2,433 39,335 107.03 36,750 2,585
Equipment Maint. Exp. 58 2,545 31.81 8,000 (5,455)
Bus Stop / Shelter Exp 450 2,367 66.96 3,535 (1,168)

Total Facilities Maintenance 3,083 48,207 86.96 55,435 (7,228)

Board of Directors
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Basin Transit Service Transp. District
Klamath Falls, Oregon

For the Eleven Months Ending May 31, 2026

Materials & Services

Current Month Year to Date % of Budget Fiscal Budget Over (Under)
Vehicle Maintenance - Fix Route
FR Parts & Components Exp 4,493 53,572 119.05 45,000 8,572
FR Fuel Exp 0 118,298 91.44 129,373 (11,075)
FR Oil Lube Antifreeze Exp 11 6,875 125.00 5,500 1,375
FR Tire & Wheel Exp 232 19,043 103.72 18,360 683
FR Vendor Exp 0 4,130 18.77 22,000 (17,870)

Total Vehicle Maint - Fix Route 4,736 201,918 91.68 220,233 (18,315)

Vehicle Maintenance - Basin Lift
BL Parts & Components Exp 500 11,003 78.95 13,936 (2,933)
BL Fuel Exp 0 45,349 107.90 42,030 3,319
BL Oil Lube Antifreeze Exp 0 466 86.30 540 (74)
BL Tire & Wheel Exp 0 4,957 110.16 4,500 457
BL Vendor Exp 0 4,493 59.91 7,500 (3,007)

Total Vehicle Maint - Basin Lift 500 66,268 96.73 68,506 (2,238)

Maintenance Tools & Supplies
Shop Supplies Exp 306 6,913 0.00 0 6,913
Tools & Equipment Exp 3,438 12,759 127.59 10,000 2,759

Total  Maint. Tools & Sup 3,744 19,672 196.72 10,000 9,672

Total Operations - General Fund 17,027 573,298 88.82 645,436 (72,138)

Board of Directors
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Basin Transit Service Transp. District
Klamath Falls, Oregon

For the Eleven Months Ending May 31, 2026

Materials & Services

Current Month Year to Date % of Budget Fiscal Budget Over (Under)

Operations - Grants

5310 Projects
Contract Services - Dem Resp 21,622 237,842 83.67 284,270 (46,428)
Mobility Mgt. Materials & Ser 107 5,106 51.06 10,000 (4,894)

Total 5310 Projects 21,729 242,948 82.56 294,270 (51,322)

Facilities Projects
Facilities Major Maintenance 0 0 0.00 98,000 (98,000)
Engineering Exp 0 0 0.00 25,000 (25,000)

Total Facilities Projects 0 0 0.00 123,000 (123,000)

Vehicle Major Maintenance
Vehicle Major Maintenance 0 0 0.00 50,000 (50,000)

Total Vehicle Major Maint 0 0 0.00 50,000 (50,000)

Operations Projects (Point to Point)
Basin Connect - South 0 12,109 10.53 115,044 (102,935)
Basin Connect - North 838 28,325 49.62 57,086 (28,761)

Total Operations Projects 838 40,434 23.49 172,130 (131,696)

Plannning  Projects
Planning Expense 3,261 67,877 67.88 100,000 (32,123)

Total Planning Projects 3,261 67,877 67.88 100,000 (32,123)

Board of Directors
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Basin Transit Service Transp. District
Klamath Falls, Oregon

For the Eleven Months Ending May 31, 2026

Materials & Services

Current Month Year to Date % of Budget Fiscal Budget Over (Under)
Veterans Projects
Veterans Mat & Svcs Exp 16 19,595 65.32 30,000 (10,405)

Total Veterans Projects 16 19,595 65.32 30,000 (10,405)

Total Operations - Grants 25,844 370,854 48.20 769,400 (398,546)

Total Materials & Services 88,857 1,399,400 76.83 1,821,314 (421,914)

Board of Directors
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Basin Transit Service Transp. District
Klamath Falls, Oregon

For the Eleven Months Ending May 31, 2026

Capital Expenditures

Current Month Year to Date % of Budget Fiscal Budget Over (Under)

Capital Categories
Motorized Vehicle Expense 0 325,740 51.25 635,538 (309,798)
Office Equipment Expense 0 11,867 0.00 0 11,867
Shop Equipment Expense 0 2,731 0.00 0 2,731
PC & Comm. Equip. Expense 0 3,746 0.00 0 3,746
Bus Stop & Shelter Expense 0 24,150 10.36 233,056 (208,906)
Land & Building Expense 0 60,131 150.33 40,000 20,131

Total Capital Expenditures 0 428,365 47.15 908,594 (480,229)

Board of Directors
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Basin Transit Service Transp. District
Klamath Falls, Oregon

For the Eleven Months Ending May 31, 2026

STIF Revenue Funds

Current Month Year to Date % of Budget Fiscal Budget Over (Under)

Revenues
STIF ID - Payroll  Beg Balance 0 1,593,053 85.24 1,868,967 (275,914)
STIF ID Payroll Interest 5,082 66,044 207.29 31,861 34,183
STIF ID Payroll Revenue 0 799,055 102.28 781,214 17,841

Total STIF ID Payroll Rev 5,082 2,458,152 91.65 2,682,042 (223,890)

STIF OD - Payroll Beg Balance 0 467,022 70.44 662,974 (195,952)
STIF OD Payroll Interest 2,632 29,198 312.61 9,340 19,858
STIF OD Payroll Revenue 0 168,325 104.85 160,546 7,779

Total STIF OD Payroll Rev 2,632 664,545 79.79 832,860 (168,315)

STIF ID - Pop Beg Balance 0 275,914 0.00 0 275,914
STIF ID Pop Interest 1,050 11,562 209.53 5,518 6,044
STIF ID Pop Revenue 0 116,066 107.62 107,849 8,217

Total STIF ID Pop Rev 1,050 403,542 355.96 113,367 290,175

STIF OD - Pop Beg Balance 0 195,952 0.00 0 195,952
STIF OD Pop Interest 870 9,270 236.54 3,919 5,351
STIF OD Pop Revenue 0 89,214 107.60 82,914 6,300

Total STIF OD Pop Rev 870 294,436 339.08 86,833 207,603

Total STIF Revenues 9,634 3,820,675 102.84 3,715,102 105,573

Board of Directors
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Basin Transit Service Transp. District
Klamath Falls, Oregon

For the Eleven Months Ending May 31, 2026

STIF Revenue Funds

Current Month Year to Date % of Budget Fiscal Budget Over (Under)

Expenses
STIF ID PR Trans Other Agencie 0 0 0.00 0 0
STIF OD PR Trans Other Agencie 0 0 0.00 0 0
STIF ID Pop Trans Other Agenci 0 0 0.00 22,653 (22,653)
STIF OD Pop Trans Other Agenci 0 0 0.00 0 0

Total Funds to Other Agencies 0 0 0.00 22,653 (22,653)

STIF ID Payroll Trans to GF 0 683,184 51.75 1,320,247 (637,063)
STIF OD Payroll Trans to GF 0 27,001 8.86 304,801 (277,800)
STIF ID Pop Trans to GF 0 42,202 22.54 187,270 (145,068)
STIF OD Pop Trans to GF 0 0 0.00 129,843 (129,843)

Total Funds to GF 0 752,387 38.74 1,942,161 (1,189,774)

STIF ID PR Res Fut Expenditure 0 0 0.00 1,063,228 (1,063,228)
STIF OD PR Res Fut Expenditure 0 0 0.00 332,107 (332,107)
STIF ID Pop Res Fut Expenditur 0 0 0.00 202,011 (202,011)
STIF OD Pop Res Fut Expenditur 0 0 0.00 152,942 (152,942)

Total Reserve for Fut Expediture 0 0 0.00 1,750,288 (1,750,288)

Total Expenses 0 (752,387) 20.25 (3,715,102) 2,962,715

Board of Directors



Current Month Year to Date % of Budget Fiscal Budget Over (Under) 

Revenues
Capital Res Beginning Fund Bal 0 396,836 100.00 396,836 0
Capital Res Interest 772 8,162 101.45 8,045 117
GF Transfer to Capital  Res 0 0 0.00 75,000 (75,000)

Total Revenues 772 404,998 84.40 479,881 (74,883)

Expenses
Capital Res Trans to GF 0 0 0.00 0 0
Capital Res Reserve for Fut Ex 0 0 0.00 479,881 (479,881)

Total Expenses 0 0 0.00 479,881 (479,881)

Total Capital Reserve 772 404,998 0.00 0 404,998

Basin Transit Service Transp. District
Klamath Falls, Oregon

For the Eleven Months Ending May 31, 2026

Capital Reserve

6/22/2026 at 1:38 PM Management



Information and Discussion  

Presentation of the  Budget For Fiscal 
Year 26/27 for making Appropriations, 

Imposing, and Categorizing the Tax.















































Information

Public Comment: Members of the Public 
are invited to comment on District 

Budget for FY 26/27 as recommended by 
the District Budget  Committee.



ACTION  

Resolution 2026-08 In the Matter of Adopting 
Budget, Making Appropriations, Imposing, and 

Categorizing the Tax for FY 2026-2027



WHEREAS, this matter came before the Board of Directors at it's meeting of June 24, 2026; and

STIF Revenue Fund
Transit Services 5,228,898$         Interfund Transfers 1,645,578.00$      

9,379$                 Grants to Subrecipients 22,653$               
75,000$               Total 1,668,231.00$   

Total 5,313,277.00$   
Capital Reserve Fund
Capital Projects -$                     
Total -$                     

Total Appropriations, All Funds 6,981,508$         
Total Unappropriated and Reserve Amounts, All Funds 4,349,286$         

TOTAL ADOPTED BUDGET 11,330,794$       

-$                     

1. At the rate of $0.4822 per $1,000 of assessed value for permanent tax rate;

Permanent Rate Tax of  $0.4822 / $1,000

BOARD OF DIRECTORS, BASIN TRANSIT
SERVICE TRANSPORTATION DISTRICT

Eric Nobel, CHAIRPERSON

Crystal Entriken, RECORDING SECRETARY

Transfer Out
Contingency

The above resolution statements were approved and declared adopted on this 24th day of June 2026.

RESOLUTION IMPOSING THE TAX
BE IT RESOLVED that the following ad valorem property taxes are hereby imposed upon the assessed values of all taxable property within the district 
for tax year 2026 -2027:

BE IT RESOLVED that the taxes imposed are hereby categorized for the purposes of Article XI section 11b as:

Subject to the General Government Limitation

RESOLUTION CATAGORIZING THE TAX

General Fund

BEFORE THE BOARD OF DIRECTORS
OF

BASIN TRANSIT SERVICE TRANSPORTATION DISTRICT

RESOLUTION AND ORDER
NO.  2026-08

RESOLUTION ADOPTING THE BUDGET
BE IT RESOLVED that the Board of Directors for Basin Transit Service Transportation District hereby adopts the budget for fiscal year 2026 -2027 in 
the total amount of $11,330,794 This budget is now on file at 1130 Adams Street in Klamath Falls, Oregon.

RESOLUTION MAKING APPROPRIATIONS
BE IT RESOLVED that the amounts shown below are hereby appropriated for the fiscal year beginning July 1, 2026, for the following purposes:

IN THE MATTER OF ADOPTING BUDGET, MAKING          )
APPROPRIATIONS, IMPOSING, AND CATEGORIZING       )
THE TAX FOR FISCAL YEAR 2026 -2027                                   )

Resolution No. 2024-09 1



GENERAL MANAGER’S REPORT



General Manager Report

Managing Resources

• Agreed-Upon Procedures (AUP) 
audit YE 2025 -- Complete

Leading People

•  Staff Update 

•  Basin Connect update
• Veterans on The Go - Medford
• Partnerships

• Bill Collier Arena
• Klamath County Fair Grounds

                       

Service Delivery

Improving the Organization

•  BTS & KBSC Demand Response 
Services  update
                       



NEW BUSINESS



BOARD OF DIRECTORS 
MEETING
JUN 2026
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