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WELCOME &
INTRODUCTIONS



« Name/affiliation?

* Have you ever used transit in the county?
* What would you like to see this plan achieve?



PROJECT OVERVIEW




Update 2016 Coordinated Human
Services Public Transportation Plan

* Focuses on older adults, people
with disabilities, and low-income
Individuals

* Reflect evolving transportation
services, public needs, and
funding sources

* [dentify potential service
enhancements and coordination
strategies



Study Area

* Improve transportation service
coordination in Klamath County
and with neighboring
communities

» Multiple transportation service
providers

* Various services offered by
providers



Project Tasks
Task 1: Project Management

Task 2: PAC Meeting #1 (Kick-Off
Meeting)

Task 3: Existing Services &
Stakeholder Engagement Memos

Task 4: Needs & Opportunities
Memo

Task 5: Final Coordinated Plan
Task 6: Final Presentation

Task 7: Final Deliverables
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ROLES & RESPONSIBILITIES
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Project Management Team

BTS, The Klamath Tribes,
Consultant Team

« Completes initial review of draft
project materials

 Attends PMT/PAC meetings and
decision-maker updates

 Supports public outreach efforts
* Facilitates plan adoption

Project Advisory Committee

BTS, The Klamath Tribes, key
stakeholders

 Reviews draft documents;
* Attends PAC meetings;

* Provides written comments to
PMT after each meeting;

 Supports public outreach efforts



MEETINGS & DELIVERABLES
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COMMUNITY ENGAGEMENT
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Round 1: Needs & Opportunities
* November-December

* Rider Surveys

* Virtual Focus Groups

Round 2: Draft Plan

* February
e Live Q&A Event
* Online Comment Form

basintransit.com/human-coordinated-plan



https://www.basintransit.com/human-coordinated-plan

NEXT STEPS & OPEN
DISCUSSION
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Project Team to complete Project Team to finalized Existing PAC Meeting #2 December
provider and rider surveys Services assessment and 3, 2025 (In-Person)
with PAC support Stakeholder Engagement

framework



THANK YOU!
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