


Coordinating 
your business 
for success.

1  |  Company Overview

Success in business is dependent upon many 

different factors. Coordinated Consultancy’s 

aim is to assist business owners in coordinating 

these moving parts through systems and 

synchronisation. From processes and systems 

to general financial awareness or the business 

structure and compliance-related issues, 

Coordinated Consultancy will ensure they are 

working in harmony for the success of  

the business.

COMPANY 
OVERVIE W



Running a business can be overwhelming for 
trade companies, and we have found engaging 
Cameron’s services invaluable. Cameron provided 
a targeted response, identifying and supporting 
us to strengthen relevant areas of our business.

- Matt Hayes (Director, Innovate Air)

“ “



Cameron Hagan is committed to collaborating with 

business owners to build strong foundations for their 

overall success. 

Commencing his career in the legal industry after 

completing a Bachelor of Laws, Cameron worked 

closely with clients in his capacity as their legal adviser in 

property and business-related matters. Expanding on his 

legal background, Cameron completed a post graduate 

degree at USQ receiving a Graduate Certificate of 

Business specialising in Business Administration. 

Cameron has led a successful career advising and 

working with clients to reach pragmatic solutions in all 

aspects of business success. 

OU R DIR EC TOR

OU R VALU E S

3  |  Our Values, Our Director

Teamwork

We work together and 

collaborate in the pursuit 

of our client’s success.

Integrity 

In all our actions we 

show a consistent and 

determined adherence to 

ethical principles so that 

we build trust in all that 

we do.

Empowerment 

By understanding our 

client’s strengths and 

needs, we implement 

strategies to empower 

them to proactively solve 

their challenges for  

their success.



Business Performance Reviews
•	 Review the operational performance of the business

•	 Identify Statutory compliance requirements

•	 Identify if the business operations support the brand of the business

OU R SERVICE S

Streamline and Systemise Business Operations
•	 Creation and implementation of effective strategies, systems and 

procedures that streamlines the business operations to achieve KPI’s

Business Plans
•	 Creation of Business Plans for small businesses

Coordinator Services
•	 Coordinating all aspects of the small business operations including 

professional advisors, consultants and suppliers to increase the value 
proposition of the business and its service delivery

Business Start Up Assistance
•	 Assisting business owners to start up their business

Small Business Strategies
•	 Develop and implement strategies consistent with the business plan to deal 

with improving client engagement, productivity capacity of business and 
financial awareness including cashflow budgeting and billing methodology

4  |  Our Services



WHO WE WOR K WITH

5  |  Who We Work With



PROJ EC TS

6  |  Projects, Testimonials

Glenfield Grange Retirement Village

Coordinated Consultancy were engaged by the incoming Village Management to provide support to 

implement and execute the transition plan, resulting in a positive cultural shift within the retirement 

village. Our primary role is to offer support to Village Management with the day-to-day operations 

of the business and provide high level advice as to the operations of the business and ensuring 

compliance with all Retirement Village and Body Corporate statutory requirements. 

Cameron Hagan has provided advice as a consultant to Glenfield Grange Retirement Village 

since February 2019. Through his guidance, the village has refined its systems and procedures. 

Cameron has an even, methodical and well researched approach to all issues for which he provides 

consultancy. Glenfield Grange RV has benefited greatly from Cameron’s knowledge of statutory 

compliance requirements and business principles.

- David Sweetapple 

SCHEME OPERATOR, GLENFIELD GRANGE

“ “
Innovate Air

Coordinated Consultancy audited the business and performed a restructure to enhance operational 

performance. We executed this by developing effective business strategies, systems and procedures. 

Implementing this across the business ensured Innovate Air could continue to build and maintain 

loyal, long-term customer relationships to provide an exceptional value proposition consistent with 

the reinvigorated brand of the business. 

Running a business can be overwhelming for trade companies, and we have found engaging 

Cameron’s services invaluable. Cameron provided a targeted response, identifying and supporting 

us to strengthen relevant areas of our business. We wouldn’t be in the position that we are now 

without Cameron’s services and I highly recommend investing in Cameron’s consulting services to 

any new or existing trade business.

- Matt Hayes 

DIRECTOR, INNOVATE AIR

“ “



cameron@coordinatedconsultancy.au

coordinatedconsultancy.au  

PO Box 2682 Toowoomba QLD 4350

CONTAC T US


