Meeting Minutes — Board Meeting FCMS
March 25, 2026

Attendees —

Jim Bexfield

Rosa Cruz

Kenneth Boehr

Steve Schrager

Paul Vincent

Rosa started meeting at 6:09pm
Read the mission

Parent comment —

no comments provided

Paul’s report —

Students working well in classes. Last week was spring break for the school. CMAS
testing will begin the week of April 6 and will finish the week of April 20 with an end date
for all makeup tests April 22. CMAS will be for 3™ through 6% graders.

Drills continue to go well and improve. The drills have been held at different times
throughout the day to account for changes.

Students are actively engaged in work in their classrooms. The enrollment process
planning for increased enrollment in next school year.

On the Friday before spring break, staff coordinated the process for the new elementary
classroom.

Current year finances look strong. Working on creating the budget for next year.

The week before spring break, the wind blew down some fencing in the back yard of the
school. We are looking at the survey to learn whose property the fence belongs to.
Fencing blown down March 12, 2026 from high winds

e Claim number: 85-00938251
o Cost will be 2% of the 16,000,000 or $358k

« Elder Construction is engaging subcontractors and pricing materials for
the classroom upgrade over the summer.



o We will also have some foundation work to grind down some raised
sections in the elementary hallway.

Financials — Jim Bexfield

Financials are still in good shape

Payment includes principal this year so in a better position than last year
Shannon - Big Give

Big Give roll out will be April 26™ with several posts coming out after that date. Family
spotlights for “Why FCMS” will start in the newsletter. Big Give will be rolled out to PVC
and Classroom Ambassadors prior to the school in order to increase giving prior to the
roll out of Big Give to the overall FCMS community. James will present at next meeting
for spring event Big Give ides and future fundraising initiatives. Will have a table at the
spring event and will include a pin map for classrooms for parents/students to add pin to
classroom if they have donated. James and the committee are working to create
communication for Paul to provide at the Spring Event.

Move to adjourn — Rosa — Shannon Second — everyone in favor



