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School Overview: Context and Focus for Improvement in 2024 

Our School 

Alawa Primary School was officially opened in 1970 on a very large site. Over the past 24 years many buildings have 
been redeveloped and the Alawa Farm was established in 2001. In 2009 Alawa became the Demonstration School for 
the Stephanie Alexander Kitchen Garden Program, and this is a key feature of the school today. In 2011, the BER 
project was completed, providing the school with a newly constructed library and conference room. In 2012 the 
Nemarluk School took up residence on the old Preschool site and a strong partnership was formed with the school 
from 2013. 

In 2024, as we worked our way through the months, Alawa Primary School continued to provide rich opportunities for 
learning, engagement and wellbeing. We had a continued focus on improving literacy and numeracy skills, 
implementation of effective pedagogical practices incorporating digital learning technologies, visible learning and 
positive engagement with the whole school community. We also continued a significant focus on sustaining and 
further developing our Farm & Kitchen Garden program. 

Alawa Primary School had 12 primary classes with relatively large class numbers and 2 full day preschool groups at the start 
of the year. Our average enrolment was 311.   

 

Our Staff 

Staff at Alawa Primary School worked positively and professionally to deliver the best outcomes for students’ 
education. We had a few new teachers join the team, especially in the primary school.  Mrs Rachel Barnett 
commenced in the role as Assistant Principal, Mrs Janelle Thorne and Mr Jed Henderson were Senior Teachers for the 
first half of the year and Ms Angela Henschke continued as Highly Accomplished Teacher.  In Semester 2, I was 
seconded by DET to work offline from Alawa part time to focus on major ICT Transformational projects for the NT in 
recognition of my credibility, background and expertise in that space. In recognition the Department funded a second 
full time Assistant Principal for Alawa for Semester 2, which Jed Henderson stepped into. Mrs Joanne Baines then 
stepped up into the Senior Teacher Primary role for the semester. 

There were nineteen teaching staff in addition to the Principal and Assistant Principal which included twelve 
classroom teachers, two Early Childhood trained Preschool teachers, one Special Education Teacher, two part time 
teachers working across the school with the Kitchen and Garden program as well as two specialist teachers who 
worked across the school with a range of PE and other programmes.   

All teaching staff met the professional standards for teachers in the Northern Territory, including having obtained 
appropriate qualifications for teaching and abiding by the Code of Ethics for Northern Territory teachers.  

Alawa Staff Profile 2024 

 
Number  

employed 
Average Age Average time at 

Alawa 
Average years of 

teaching 

Admin Team 9 45 4 years N/A 

Teachers 21 38 3 years 12 

Council Staff 10 41 3 years N/A 
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The administrative staff consisted of one Business Manager, three Administration Officers, one Maintenance Officer, 
one Preschool Assistant, one part-time Transition Support Officer, one library and ICT support officer and two Student 
Education Support Officers. The School Council employed seven Inclusion Support Officers for individual student and 
classroom support, one Kitchen Specialist, one Farm Manager, a playgroup co-ordinator and one Café [canteen] staff 
member. One staff member identifies themselves as Indigenous and one as Filipino. We outsourced our grounds work 
again in 2024 rather than employing someone through the Council on  casual basis. The Council made the tough call to 
close the Café service due to coninued financial losses and lack of vaiability. We sourced a provider that now delivers 
to the school orders placed online 2 days a week. 

 

Our Students 

 

 

 

 

Our Students 

 

Apple for the Teacher 

Once again, we had a solid number of our staff 
nominated for this Territory wide celebration and 
competition run by Hot 100. Due to our high 
number of nominees, we had members of the 
morning show team join us on site for a class 
meet and greet. 
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Wrap Around Service 

  We continued our Wrap Around Service with the following programmes: 

 On site Paediatric clinics operated by Dr Corey Driscoll 

 Speech Therapy intensive program with 1 student from University for Queensland supporting children for 6 
weeks 

 Occupational Therapy program with 2 students from LaTrobe University supporting children for 8 weeks 

 Counselling as available through Catholic Care, private service provider and DoE Counselling service 
 

Defence students:  

We were successful in securing a grant once again to have a Defence 
School Mentor on staff who did a terrific job supporting our children 
from defence families. Ms Laura Thiele returned in this role and offered 
individual support to children and families as well as a lunch time 
defence club and in class support. 

Student enrolment numbers remained steady through 2024 with an average enrolment of 311, an average 
attendance of 92.3% and a student turnover of 19%. Over 26 cultures are represented across the school with 
18% identified as Indigenous and 19% as EAL/D learners. The student population is represented by a significant 
proportion of lower socio-economic clientele and an increasing enrolment of EAL/D learners. 
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Special Education 

Special Education at Alawa is considered high priority and has significant financial and personnel resources. We 
have very clear systems and processes in place to identify learning needs and cater for individuals. With input from 
families, we create individual learning plans to support students with specific needs. 

Our support staff continued their professional learning opportunities on Friday mornings, and this allows for us to 
have informed and skilled staff to support all students across the school.  

 

Student Leadership / Student Voice 

 

 

 

 

 

 

Captains / Vice-Captains and House Captains     

                    

 

In 2024, the House Captains played a vital role in leading and supporting their teams during Sports Day, 
highlighting strong leadership and teamwork throughout the event. 

 

At Alawa Primary School we are committed to 
ensuring students have a voice – an opportunity to 
inform and influence all that goes on at our school. 
We are also committed to providing a range of 
opportunities for students to develop and display 
leadership skills. 
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Leading at Sports Day: House Captains demonstrated excellent leadership skills as they supported their teams, 
motivating them before, during, and after the events. They were actively involved in organising their house 
members, ensuring everyone knew their events and were prepared. Their enthusiasm helped maintain a high level 
of energy and spirit across the day. 

After-Lunch Muster Points: After lunch, House Captains were instrumental in managing the muster points. Helping 
to manage their team and meet expectations from teachers. 

Learning Commission: Led by Mrs Jo Baines & Mrs Katie Wedel 

The Senior Learning Commission focussed on a line of Inquiry for 2024:  

 

NTLC delved into the school’s perception survey, PIVOT, Naplan, assessment 
 data and school ASIP to identify that there was a need to focus on helping our  
school community know how to be safe online.  

We progressed through the year by collecting more data from our school  
community, concluding that we would create some resources and 
 posters which would help guide families and students to become more aware  
of the how to be safe online. 

The Student Commissioners presented their journey and way of working to  
various groups through the year and to the Minister for Education and other key  
stakeholders in November at the Convention Centre.  

                                                   

   

 

 

    

 

 



Annual Performance Report to the School Community 2024 

Department of Education Alawa Primary School 
March 2024 
Page 9 of 38 

 

 

 
 

 

Tek Ninja’s:  
Led by Ms Sacha Evans and Mr Corey Daniels 

 

 

 

 

 

The Junior Learning Commission is a 
program designed to teach Year 3-4 
students’ important skills for 
leadership and teamwork. Students 
practice writing and delivering 
speeches, listening and responding to 
others, playing fun and fair team-
building games, and learning how data 
at school can help them improve their 
learning. 

It’s a great way for students to build 
confidence and essential skills for the 
senior learning commission! 

 

Junior Learning Commission: Led by Mrs Bron Cleary & Ms Laura Thiele 

Student Representative Council: Led by Mrs Rachel Barnett 

The SRC implemented ‘Project Flying Fox’ in 2024, which aimed 
to raise funds to repair the Flying Fox in the Primary Years 
Playground. SRC Members held several fundraising events, 
including a Mother’s Day Stall and Free Dress days, including the 
very popular PJ Day. The SRC were successful in this venture and 
the Flying Fox has been restored. SRC members also represented 
their classes when discussing student focussed matters at 
meeting, providing a voice for the student body at Alawa. 

There were 9 Tek Ninjas in 2024. Students met weekly in their 
lunchtime and were tasked with the job of making sure the ICT 
room is organised, and all devices were charged each evening. 
Students were encouraged to be ICT leaders in their 
classrooms, assisting peers and teachers with computer issues 
and programming difficulties. They explored coding and 
participated in eSports and digital challenges through GROK 
Academy and Lego League. The school successfully applied for 
a Grant through the Lego Foundation Grant Program receiving 
five Spike Prime kits, 7 Spike Essential Robot kits, 2 years 
registration for Lego League and participation kits for the Lego 
League Explore and Challenge programs as well a full day 
incursion from the First Australia Program Co-ordinator Angie 
Melville introducing the robots and the program to the 
students. Through Lego League innovation project they 
researched challenges faced in our Oceans and focusing on one 
of these they explored solutions presenting their findings to 
judges at The First Lego League Regional Final. 

 As a part of the Lego League program, they also worked with Spike Prime Robots designing, building and coding them 
to complete challenges on the Submerged Challenge mat. The Regional Final saw 8 schools come together at 
Woodroffe Primary School to participate and compete in the full day event. Scoring and placing for the event was 
based on both the innovation project as well as their robot runs and overall teamwork. The Tek Ninjas were awarded 
for their Innovation Project and came in overall in Second Place for the day. 
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Tek interns 2024: Led by Ms Tina Stratton 

 

 

Student Bulletins  

Ms Stratton and student leaders continued creating our Student Bulletins which were shared with both the school 
and the wider community via our school Facebook page. Student leaders reported on each Term, the events held, 
learning in classroom and school celebrations. A total of 4 Bulletins were created for the year.  

Choir 

 

 

 

 

 

 

 

 

 

  

Tek Interns consisted of 9 students from years 2 and 
3. We learnt about how to use ipads and 
chromebooks. We used programs such an outlook 
email, typing.com, scratch junior and played with 
beebots. We took part in the Lego League Explore 
and created models of underwater scenes and 
programmed the submergible craft using coding. 

 

The Choir met each Wednesday at lunchtime. The Choir had up to 

twenty students for the year, averaging around fourteen per 

session. The students were keen to revise some of the old songs 

they had in previous years and learn some new songs. The 

selection of songs usually came from the children’s interests, then 

reviewed by Mrs Thorne to ensure they were easy to learn and 

contained appropriate content. The Junior Choir joined the Senior 

choir and performed at the Harmony Day assembly, the End of 

Year Assembly and ventured on an excursion to the Starlight 

Foundation rooms at the Royal Darwin Hospital at the end of the 

year. Our presence was extremely well received, with many of the 

sick children and families (as well as some nurses and doctors) 

joining in with the songs. We had three boys join the choir in 2024 

and hope to encourage more to join in 2025! 
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Early and Primary Years Swimming program 

Preschool to Year 2 classes participated in swimming lessons at Nightcliff Swimming Pool conducted by Royal Life 
Saving NT. Great excitement for many with being bussed to and from the pool.  Lessons took place in Term 4 and 
consisted of 8 lessons. 

                                             

      

In 2024 we saw the continuation of the Primary Years swimming program as well. Students travelled to Nightcliff 
Pool each Friday for a full day of swimming and lifesaving programs culminating in a mini swimming tournament at 
the conclusion of the program.  

   

                                                                        

Sport In Schools 

Our students in Years 3-6 continued heading out for regular sport Friday mornings and engaged with students form 

other schools for games. We had teams in 6 Gala Days through the year bringing home a few winning banners. 

Sport in Schools & Club Connect 

In 2024 we were able to secure 2 sporting schools grants through Sports Australia to the total value of $4700 Funds 

were used to provide a variety of free sports sessions both during lunch times and after school. These sports 

included AFL, T-Ball, Touch Football, Tennis and Rugby   
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Our Community 

Our school continued to thrive in the local community and many events were hosted through the year bringing the 
school community together. We were pleased once again with the relationships developed and sustained and the way 
the community comes together for special events and celebrations.  

Our School Council continued to meet through the year as a whole to advise of matters and contribute to the 
direction of the school. In addition, subgroups for the Café, Finance and Fundraising met off line to report back to the 
broader group on specific matters. 

We distributed the volunteer survey at the start of the year which then enabled us to harness / draw on support from 
a range of parents for key events such as the ‘ALLElympics’ night, the annual Sports Day, the school camps as well as 
weekly farm and kitchen lessons. 

Our community keep in touch in various ways such as social media with a very active Facebook page as well as 
through face to face contact, email and classroom social media such as Class DoJo and Xuno. 

Sports day  

Our annual sports day once held over 2 days with the 800m and high jump activities taking place on the Thursday 
of Week 8 and the whole school day being held on the Friday. We once again had a strong number of volunteers 
attend and help with both sporting activities and in the Café.  

Manton was the winning team on the day. 
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Preschool Bikeathon  

The Preschool Bikeathon lead by the Preschool 
teachers and a parent run committee took 
place in Term 3. Students from across the 
school came out to show their support to the 
Preschool students with some of the older 
students from Year 6 volunteering their time to 
help with activities such as face painting and 
track coordination.  The funds raised were used 
to fund the establishment of the mud kitchen in 
the outdoor learning space. 

This event raised just under $2965 and is 
schedule to take place again in 2025.  

Transition 100 Days of Learning 

Huge celebratyions for our childrne enegaged in 
their first formal year of learning whewre they 
all celebrated 100 days of learning! 

 

 

ALLElympics - Whole School Performance Night 

   

Royal Existence came along weekly to work with classes to 
upskills our students in dance. Culminating in a Community 
Performance evening – student’s showcased 12 varied 
routines to the wider Alawa community. This night was 
supported by fun activities along the Olympics theme and 
the majority of our school community came long for the fun 
event. 
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End of Year Awards and Volunteers morning tea 

In Week 10 our end of Year student awards was held followed by our annual morning tea. This event provides an 
opportunity to celebrated high achieving students as well as students that have shown growth during the year in 
their learning. The volunteer’s morning tea gives our teachers and staff an opportunity to spend time and say 
thanks to the many volunteers we have from across the school. 
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Principal's Report  

Alawa Primary school achieved many successful outcomes in 2024 to provide an excellent education for all students 
with a clear focus on school improvement. Teachers spent many hours reflecting, reviewing, trialling and learning 
how to become better teachers with a core focus on ‘what is effective teaching?’ and ‘what do we need to do to 
improve?’ Deeper understandings of differentiated teaching and learning practices were developed, and time spent 
on analysing and using data to inform teaching and where students were progressing and what they needed to focus 
on next.  Professional Learning opportunities took place in staff meetings, team meetings, whole school PD Days, 
external workshops, and through teacher coaching and mentoring to build capacity of all staff. Teachers used their 
Professional Learning Teams to discuss improving their practice, reflecting, sharing, modelling and observing their 
peers for feedback as part of the DoE Teacher Development and Performance Framework. I would like to 
acknowledge the positive efforts of all teaching staff to improve their practice and their active engagement in the 
Performance Development process where they identified areas for growth in their practice and established clear, 
achievable goals. 

A Curriculum Team in conjunction with the Leadership Team continued to align scope and sequence documentation 
reflective of whole school approaches and year level requirements and prepare for the implementation of Version 9 
of the Australian Curriculum in 2023. A numeracy team continued ensuring the rigor behind the Meaningful Maths 
approach. An English team led the development of our Whole School Literacy Plan and continued the focus on the 
whole school connected approach to the teaching and assessment of writing connected to reading. School wide 
monitoring and tracking was continued to record student data online, inclusive of school wide diagnostic testing 
data. This allowed for all students’ progress to be mapped and the identification of students at risk in their learning 
so that identified interventions could be provided. We continued to lead the way for the system with the use of a 
classroom based analytics system [Xuno] – and have now been able to add over six years of data including all learning 
areas, attendance and behaviour. We have offered data walks, consultation visits from colleagues in many other Top 
End schools and colleagues working in the corporate area of the Department. Students continued to review their 
own data, their progress and establish their own learning goals which they then worked towards achieving. 

Through the implementation of the Australian Curriculum, the school endeavoured to ensure that Science 
outcomes were explicitly taught and linked into the Farm and Garden Program. This program provided students 
the opportunity to connect with and learn about the natural environment, with first hand experiences to develop 
an understanding of healthy living, sustainability, caring and respecting our plants and animals, and learning how 
to grow, harvest, cook and share local nutritious home-made foods. Thank you to the Kitchen Garden Farm 
Committee and the many parent volunteers who put in many hours to keep this program sustainable. We also 
hosted our now very popular ‘Mini Master Chef’ events co-ordinated by Ms Stratton with seven teams entering 
and excelling twice through the year. 

   



Annual Performance Report to the School Community 2024 

Department of Education Alawa Primary School 
March 2024 
Page 16 of 38 

 

 

School Priorities 2024 

Our journey demonstrates our commitment to continued improvement. The Education NT Strategy 2021–2025 
will enable us to continue to become the most improving education system in Australia. 

We monitor progress and evaluate our improvement journey through the use of headline improvement measures. 

Headline Improvement Measures (HIMS) 

 

Identified signature strategies for 2024 school year 

English: Signature Strategy E5 – Whole School Instructional Model 

The Educator Switches Instructional Model Team conducted an inquiry throughout 2024 to identify examples and 
elements of best practice for an Instructional Model and used this to develop an Instructional Model for Alawa. 
Research looked at effective elements necessary for an Instructional Model as cited in academic and Department 
of Education research, examples of Instructional Models from several other schools and also best practice for 
Alawa which needs to be reflected in an IM for the school. The team has worked on Layer 1 documents and has 
introduced this to staff to implement across the school in Semester 1. Feedback will be sought from teaching 
teams across subjects and year levels to refine and further develop the model. 

Curriculum Connections: Signature Strategy E3 – Whole School Curriculum & Assessment Plan 

The Educator switches ASIP Team (Academic Strategic Improvement Plan) for 2024 focused on advancing literacy 
practices across the school. Key actions included: 

Instructional Rounds: These rounds gave an opportunity for teachers to observe and discuss literacy instruction 
across classrooms. The goal was to identify best practices, areas for growth, and opportunities for collaboration 
among staff. 

Collaboration with the Department: Work was done to align literacy instruction with evidence-based research. A 
group of teachers worked with the department to refine strategies and scope, and sequences based off the SA 
units. 

[Grab your reader’s attention with a 
great quote from the document or use 
this space to emphasize a key point. To 
place this text box anywhere on the 
page, just drag it.] 
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Scope and Sequences: New scope and sequences were created to provide clear, structured guidance for literacy 
instruction. These documents outlined the progression of skills and content to be taught at each year level, 
ensuring coherence throughout the year. 

Science of Reading Workshop: Several teachers attended workshops focused on the Science of Reading, equipping 
them with evidence-based strategies and techniques for teaching reading. This workshop emphasised phonemic 
awareness, decoding, fluency, and comprehension, all grounded in research-supported methods. 

Overall, the Literacy ASIP aimed to enhance instructional quality, strengthen teacher collaboration, and support 
the development of reading skills using proven, research-based strategies. 

Meaningful Maths Program 

Full-Day PD with Michael Minas: The final term kicked off with a full professional development day led by Michael 
Minas, an expert in mathematics education. The full-day session provided the math team with valuable insights 
into effective teaching strategies, problem-solving approaches, and ways to engage students in deeper 
mathematical thinking. This PD equipped teachers with practical tools to enhance their teaching methods. 

Support from the Network Coach: Athena Hammond the network coach collaborated with teachers in a co-
teaching model, helping to model best practices and providing real-time feedback.  

Revisit to Strand Alignment: The team revisited the alignment of math strands to ensure that curriculum goals and 
objectives were clear and coherent across year levels.  

Ongoing Partnership with the MM Network: The ongoing collaboration with the MM Network continued to be a 
key element of the math team’s development in 2024. This partnership provided teachers with access to additional 
resources, workshops, and a professional community of practice.  

Wellbeing Focus 

The Wellbeing Teams’ primary work in 2024 was the introduction of the Keeping Safe: Child Protection Curriculum 
at Alawa Primary School. A Scope and sequence for delivery was developed for Alawa, staff training provided, and 
resources sourced. Ongoing work around supporting the implementation of the Zones of Regulation, delivery of 
Health and SEL lessons and supporting staff and student wellbeing through proactive and preventative measures 
was also a priority. 

 

Engaging Every Child and Student in Learning 

21st Century Learners: Signature Strategy AC4 Personalised Learning 

The 21st team consolidated much of the teams learning from over the past 2 years and began to put into practice 
the use of Inquiry Learning across most classes. This was a culmination of the professional learning from previous 
years and was achieved through a coaching model. At the end of 2024, all classes from T – 6 were teaching using an 
inquiry cycle in HASS lessons with varying degrees of confidence. The team finalised the planning tool that teachers 
use to support the development of their cycles. Student voice was a big competent of this aspect of the 21st Team’s 
work to ensure that learning in the area of HASS was more agentic.  

The team also rolled out the new and improved ALLE [21st Century Learner] and the Learning Tools. The new tools 
were shared as videos that were created in 2021 through classes, assemblies and the school Facebook Page. The 
team provided several professional learning opportunities for staff around ALLE’s Tools across the year. The impact 
of this was that at the end of 2023, 81% of students across all year levels [selected as a random sample] were able 
to articulate ALLE’s Tools for Learning.  
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Student Enrolment, Attendance and Learning 
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National Assessment Program – Literacy And Numeracy – Reading, Writing, 
Spelling , Grammar And Punctuation, And Numeracy Results 2024  
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School Survey Results 
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Audited Financial Statements 
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