
This agenda is in DRAFT FORM. Open Door Law does not prohibit the public agency from changing or adding to its agenda during the meeting.  
The Vermillion County SWCD is an equal opportunity provider and employer. If you need special accommodations to attend this meeting, please 

contact our office at 765-492-3705. 

Agenda 
 

Vermillion Co. Soil and Water Conservation District 

Monthly Meeting 
 

November 10, 2026 - 6:00 PM 

SWCD Office Conference Room, VC Annex 

 

Agenda Item Presenter Purpose 

Call to Order David Bishop, VC   

Pledge of Allegiance    

Consent Agenda 
September Minutes, Financial Report 

  Decision 

Approval of Claims Eric Shideler Decision 

Indiana Conservation Partnership Updates As Available   

NRCS Update Rachel Farrow Discussion 

ISDA - DSS/RSS   Discussion 

FSA   Discussion 

Purdue Extension   Discussion 

IASWCD/RITA/ISMC   Discussion 

DNR   Discussion 

Resource Technician Steven McGhee Information 

Executive Director Eric Shideler Information 

Old Business 

Annual Meeting Date Confirmation Eric Shideler Discussion 

      

New Business 

Woodland Steward Subscription renewal Eric Shideler Decision 

Conference Tables  Eric Shideler Decision 

2027 Annual Plan of Work Eric Shideler Discussion 

Small Trailer Modifications Eric Shideler Decision 

2027 NACD Dues Eric Shideler Decision 

IASWCD Annual Conference participation Eric Shideler Decision 

Announcements 

Public Comment     

Adjournment 
 

 

 

 

President 

Connie Warner 

Appointed – SSCB 

Term ends 1/1/2029 

 

Vice President 

David Bishop 

Elected 

Term ends 1/1/2027 

 

Secretary 

LeeAnn Larrance 

Elected 

Term ends 1/1/2028 

 

Treasurer 

Josh Bishop 

Appointed – SSCB 

Term ends 1/1/2027 

 

Member 

Carter Morgan 

Elected 

Term ends 1/1/2029 

SWCD BOARD 
OF DIRECTORS 
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2026 SWCD Plan Of Work 
 

November  

Host Small Group meeting or County 

Tour 

Submit monthly conservation column to 

the Vermillion Parke On The Level online 

news outlet 

 Attend Reuse Authority meeting 

Coordinate IDEM 319 Steering 

Committee 

 Coordinate CISMA Steering Committee 

 Prepare for IDEM 319 Fund Disbursement 

Participate in Vermillion Co. Purdue 

Extension 4H Fun Fest 

Provide soil testing for non-farm 

landowners in cooperation with CARP and 

IASWCD/USH 

Host Woodland/Timber stand Fall 

Workshop 

 Publicize monthly board meeting 

 Prepare monthly financial statement 

 Balance SWCD books 

 Prepare monthly Activity Report 

 Set the board meeting Agenda 

 Review Annual Plan of Work 

 Prepare 20267 Annual Plan of Work draft 

Prepare the previous month’s minutes for 

review 

 Review Long Range Plan 

 Submit nominees for election 

 Submit Annual Meeting information 

Upload signed minutes, bank 

reconciliation and monthly P&L statement 

to Gateway 

December  

Submit monthly conservation column to 

the Vermillion Parke On The Level online 

news outlet 

Submit an article quarterly to the 

Extension Express 

Recruit and involve two new associate 

supervisors 

 Attend Reuse Authority meeting 

 Complete CWI Grant Reporting in GMS  

Coordinate IDEM 319 Steering 

Committee 

 Coordinate CISMA Steering Committee 

 Evaluate CWI Grant  

Prepare and send Quarterly SWCD/NRCS 

Newsletter 

Provide soil testing for non-farm 

landowners in cooperation with CARP and 

IASWCD/USH 

Sign Vermillion Co. Nepotism Policy and 

file with County Auditor 

 Sign Annual Conflict of Interest form 

 Publicize monthly board meeting 

 Prepare monthly financial statement 

 Balance SWCD books 

 Prepare monthly Activity Report 

 Set the board meeting Agenda 

 Review and Update Annual Plan of Work 

 Approve 2026 Plan of Work 

Prepare the previous month’s minutes for 

review 

 Appoint Audit Committee 

Upload signed minutes, bank 

reconciliation and monthly P&L statement 

to Gateway 

  


