Williamson County Emergency Services District No. 8
Minutes of the Commissioner's
Regular Session Meeting June 17, 2026

The regular scheduled meeting of the Williamson County Emergency Services District #8 was held on Wednesday, June 17, 2026 at
6:00pm at Georgetown Fire Station #6, 6700 Williams Dr, Georgetown, TX 78633. The President Bobby Bunte being in the chair, and a
quorum present, the meeting was called to order at 6:02p.m.

Present: Commissioners Bobby Bunte, Troy Rodriguez and Justin Word

Staff: Ron Barrick, Nancy Rangel

Not Present: Commissioner Ira Wood, Assistant Treasurer — Vacant

Visitors: GFD: Chief John Sullivan, City of Georgetown Assistant City Manager Wayne Nero, Sarah O’Brien and
Natalie Hicks Longoria w/Buie & Co., Resident Pieter Sybesma, Tom Grinsted

Meeting
A. Call Meeting to order

«  6:02p.m.

B. Establish Quorum

. Quorum established.

C. Public Comment

. None.

D. Consideration and possible action to approve the minutes from the Regular Session Meeting May 20, 2026.

Commissioner Word made a motion to accept the minutes from the Regular Session Meeting May 20, 2026.
Commissioner Bunte seconds. Motion carries.

E. Presentation of the monthly Treasurer’s report and payment of bills by Ron Barrick

a. Money Market balance: $9,957,446.91
b. Checking: $125.37
c. Total Money Market and Checking balance: $9,957,572.28

Invoices Submitted for Payment:

Barrick & Company, LLC $ 1,475.00
Buie & Co, LLC $ 7,814.14
City of Georgetown $ 1,807,900.50
Clicktunity, LLC $ 298.00
Nancy Rangel $ 995.00
Williamson Central Appraisal District $ 10,040.25

Commissioner Rodriguez made a motion to approve the Treasurer's report and payment of bills. Commissioner Word
seconds. Motion carries

F. Presentation of the monthly Sales and Use Tax revenue report generated by HDL.

« Carry over.



G. Discussion and possible action related to ongoing public outreach support with Buie & Co. Buie
Representative will be in attendance.

- Sarah O’Brien and Natalie Hicks Longoria presented. Moving forward Natalie will take over for Sarah because
Sarah is moving out of state.

Quarterly Newsletter — Upcoming tops will include Firework Safety, Upcoming budget planning and summer
travel tips. Currently we have 157 subscribers, newsletter is scheduled to go out before the 4™ of July.

Social Media Posts - Buie & Co. is coordinating with GFD on posting social media. Upcoming posts will
include newsletter sign-up, summer travel tips, upcoming budget planning and Warn Central Texas sign-up.

Strategic Plan Update — The previous plan is 10 years old and it identified community expectations, concerns
and organizational strengths, priorities of current services and planning elements, survey of cost, staffing and
response performance. General discussion on updating the plan and what that will look like.

Carry over.

H. Discussion and possible action on operational plans for the District.

- General discussion. Carry over.

.  Monthly presentation, report(s) and updates by City of Georgetown Fire Chief John Sullivan.

- Chief Sullivan gave the Board a brief overview of City-wide events and developments that occurred in May.
J. Adjourn
- No further business was discussed, or actions were taken. Commissioner Rodriguez made a motion for

adjournment. Commissioner Bunte seconds. Meeting was adjourned at 8:05p.m. Next Regular Session meeting
is scheduled for Wednesday July 15™ at 6: 00p.m.at 6700 Williams Dr., Georgetown, TX 78633.



