Williamson County Emergency Services District No. 8
Minutes of the Commissioner's
Regular Session Meeting April 15, 2026

The regular scheduled meeting of the Williamson County Emergency Services District #8 was held on Wednesday, April 15, 2026 at
6:00pm at Fire Station No. 6, 6700 Williams Dr., Georgetown, TX 78633. The President Bobby Bunte being in the chair, and a quorum
present, the meeting was called to order at 6:02p.m.

Present: Commissioners Bobby Bunte, Troy Rodriguez, Ira Wood and Justin Word
Staff: Ron Barrick, Nancy Rangel
Not Present: Assistant Treasurer — Vacant
Visitors: GFD: Chief John Sullivan, Battalion Chief Brad Cox, Meagan Callahan w/Buie & Co., Resident Pieter
Sybesma
Meeting

A. Call Meeting to order

«  6:02p.m.

B. Establish Quorum

. Quorum established, four (4) Commissioners present, one seat vacant.

C. Public Comment

. None.

D. Consideration and possible action to approve the minutes from the Regular Session Meeting March 18, 2026.

Commissioner Word made a motion to accept the minutes from the Regular Session Meeting March 18, 2026.
Commissioner Rodriguez seconds. Motion carries.

F. Presentation of the monthly Treasurer’s report and payment of bills by Ron Barrick

a. Money Market balance: $8,822,919.68
b. Checking: $6,228.91
c. Total Money Market and Checking balance: $8,829,148.59

Invoices Submitted for Payment:

Barrick & Company, LLC $ 1,475.00
Bobby Bunte $ 1,556.80
Buie & Co, LLC $ 4,740.07
HDL Companies $ 1,422.00
Nancy Rangel $ 995.00
VFIS $ 1,640.00

Commissioner Wood made a motion to approve the Treasurer's report and payment of bills. Commissioner Word
seconds. Motion carries

G. Presentation of the monthly Sales and Use Tax revenue report generated by HDL.

* Net payments through March, 2026 $441,655.00.



H. Discussion and possible action related to a ongoing public outreach support with Buie & Co. Buie
Representative will be in attendance.

Meagan Callahan presented:

Direct Mail Campaign: Stakeholder outreach to 14,390 ESD8 households at an estimated cost of $7,387.00
Next Steps — Commissioners are asked to send out information to their HOA's.

Recommend sending the newsletter out in mid to late April after the direct mailer has hit mailboxes.

Editorial Calendar + continued social media on GFD’s social media channels

I. Discussion and possible action on operational plans for the District.

General discussion. Carry over.

J.  Monthly presentation, report(s) and updates by City of Georgetown Fire Chief John Sullivan.

Chief Sullivan gave the Board a brief overview of City-wide events and developments that occurred in March.

K. Adjourn

No further business was discussed, or actions were taken. Commissioner Rodriguez made a motion for

adjournment. Commissioner Word seconds. Meeting was adjourned at 7:24p.m. Next Regular Session meeting
is scheduled for Wednesday May 20™ at 6: 00p.m.at 3500 DB Wood Rd, Georgetown, TX 78628.



